
 

 

 NOTICE  
 GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 

STUDY SESSION 
 

Wednesday, February 8, 2017 
5:30 p.m. 

   
 Governmental Center, Commission Chambers 
 400 Boardman Avenue 
 Traverse City, Michigan 49684 
  
 
 
The purpose of this study session is to provide an overview of the Commission on Aging (COA) 
and findings and recommendations of the Quality Assessment Panel and County 
Administration.  
 
Please remember this Study Session is to review information only.  No formal action will be 
taken at the meeting.  
 
 

If you are planning to attend and you have a disability requiring any special 
assistance at the meeting, please notify the County Clerk immediately at 922-4760. 

  
AGENDA 

 
1.    OPENING CEREMONIES OR EXERCISES 
 
2.    ROLL CALL   
       
3.    FIRST PUBLIC COMMENT 
 

Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to the 
public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out in accordance with 
the following Board Rules and Procedures: 
 
Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be allowed to 
speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, extend the amount of 
time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.  However, 
public comment will generally be received at any time during the meeting regarding a specific topic currently under 
discussion by the board.  Members of the public wishing to comment should raise their hand or pass a note to the clerk in 
order to be recognized, and shall not address the board until called upon by the chairperson.   

 
 
4.     Commission on Aging Overview and Discussion of Findings and Recommendations 
         of the Quality Assessment Panel and County Administration.   
 
         
 
 



 

 

 
          Attachments – Background Information: 
 

A. Memo:  August 15, 2016, “Commission on Aging Assessment Panel”  
B. Memo:  August 24, 2016, “Commission on Aging Update” 
C. Memo:  September 6, 2016 “Quality Assessment Panel and COA Board Questions” 
D. Memo:  October 5, 2016, “Initial Recommendations of the Quality Assessment Panel” 
E. Newsletter:  October 18, 2016:  From the Desk of Tom Menzel, County Administrator, 

COA Update 
F. Memo:  November 8, 2016, “Commission on Aging” 
G. Memo:  November 29, 2016, “Commission on Aging Board Redesign and Millage 

Reduction and Savings Taxpayers $750,000” 
H. Memo:  December 14, 2016, “COA Staff Update” 
I. Memo:  December 21, 2016, “Commission on Aging Update” 
J. Memo:  January 12, 2017, “Commission on Aging – Proposal to Establish a 

Management Services Agreement and Authorize Approval of the AAANM 
Agreement” 

 
  
5.     Discussion 
 
6.     SECOND PUBLIC COMMENT (Refer to Rules under Public Comment above) 
                                              
7.    ADJOURNMENT 
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The County’s Path to Financial Stability  

Less than a year ago, I was 

hired by the Board to be the 

County Administrator with a 

focus on bringing financial 

stability to the County and to 

review all of the departmental 

systems and processes to 

determine their effectiveness 

in the delivery of County 

services.   

The Board and I have worked 

hard to address difficult 

issues by making decisions 

that are bold, objective, 

measurable, and business 

based. The intent is to move 

the organization forward in a 

positive way that benefits 

those that we serve and the 

employees that deliver those 

services by providing both 

with a stable financial 

future.  

We are working hard to plan 

now to provide services in 

the future and in doing so, 

make the critical decisions 

that ensure our region and 

children will have a secure 

future in a vibrant and 

growing community.  

That is what we are doing 

here at the County and this 

newsletter will provide you 

with some updates about 

our work. 

Commission on Aging  
There has been a lot of        

misunderstanding about the 

work that’s being done at the 

Commission on Aging (COA).  

First, services at the COA will 

continue to be maintained. 

What we want to achieve is 

better service, with better 

trained staff that have better 

resources to work with.  

I formed a Quality 

Assessment Panel to review 

From the Desk of Tom Menzel 

Grand Traverse County Administrator 

 October 18, 2016  

 

So…What’s the 

Vision for GTC in 

2020?  
   

I often get asked, what’s the 

vision? Where’s Grand 

Traverse County going to be 

in 2020?  

Well, we are going to 

provide the organization 

and leadership that our 

community needs.  

We are going to implement 

services based on standards 

that our community 

demands.  

This means, we want a high-

performing organization 

that gives the tax-payer a 

high return-on their tax 

dollar.  

We want an organization 

that utilizes updated 

technology to advance our 

transparency and 

accountability.  

We want an organization 

that values human resources 

and recognizes their 

contributions. 

We want financial stability 

that balances our revenues 

with our expenditures.  

“Change is inevitable, but growth is optional.  The 

only guarantee is that nothing ever stays the same.” 
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how things operate at the 

COA and if we were in 

compliance with State 

regulations and best-practices.  

Right now, I’ve found that we 

aren’t complying with best-

practices and some State 

regulations that we should be, 

which creates liabilities. As a 

result, we are taking 

immediate action to correct 

theses non-compliance issues.  

My charter is to make sure 

that we are operating in an 

efficient and effective manner 

and that we are providing 

employees with a safe 

working environment with 

good management skills 

in place to lead them.  

I want to increase the 

quality of services at the 

COA, shorten wait 

times, and increase 

COA’s value by 

building upon the many 

good things that the 

COA has already 

completed.  

If you have concerns, 

please don’t hesitate to 

contact me.  

  

 

 If you have questions or concerns, contact Tom Menzel, County 

Administrator via e-mail or by calling him.  

TMenzel@GrandTraverse.org or 231.922.4797 

 

 

 

 

 

 

Vision for 2020 

continued…  
We want an organization that is 

pro-active and innovative and 

not frightened by change.  

We want an organization that 

invests in our employees, by 

offering training and 

development options that offer 

new opportunities for them.   

We want an organization that 

makes balanced business-based 

decisions.  

Last but not least, we want an 

organization that works for the 

public and that establishes 

public trust.  
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