GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS
Wednesday, April 5, 2017 @ 5:30 p.m.
Governmental Center, 2" Floor Commission Chambers
400 Boardman, Traverse City, Ml 49684

General Meeting Policies:
« Please turn off all cell phones or switch them to silent mode.

RS

< Any person may make a video, audio or other record of this meeting. Standing equipment, cords, or portable
microphones must be located so as not to block audience view.

If you need auxiliary aid assistance, contact 231-922-4760.
CALL TO ORDER:

1. OPENING CEREMONIES OR EXERCISES
(Pledge of Allegiance)

2.  ROLL CALL

3. APPROVAL OF MINUTES
(Reading aloud is waived as long as the Board has been furnished a copy in the packet
prior to the meeting)

a. Minutes of March 15, 2017 (ReguIAr MEETING) ... .cocuvreiiiiiiee ittt ettt e e snnee s 3
b. Minutes of March 22, 2017 (Special MEELING) .....cveviiiiiiieeiiiiie ettt e e e e e st e s enneeeesnnaeeean 10

4. FIRST PUBLIC COMMENT

Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to
the public under the provision of the Michigan Open Meetings Act. Public Comment shall be carried out in
accordance with the following Board Rules and Procedures:

Any person wishing to address the Board shall state his or her name and address.

No person shall be allowed to speak more than once on the same matter, excluding time needed to answer
Commissioners’ questions, if any. The Chairperson shall control the amount of time each person shall be
allowed to speak, which shall not exceed three (3) minutes. The Chairperson may, at his or her discretion,
extend the amount of time any person is allowed to speak.

Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of
Business. However, public comment will generally be received at any time during the meeting regarding a
specific topic currently under discussion by the board. Members of the public wishing to comment should
raise their hand or pass a note to the clerk in order to be recognized, and shall not address the board until
called upon by the chairperson.

5. APPROVAL OF AGENDA

6. CONSENT CALENDAR:
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together
to be dealt with by one Commission motion without discussion. Any member of the Commission, staff or the
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for

full discussion. Such requests will be automatically respected.

If any item is not removed from the consent calendar, the action noted (receive & file or approval) is
approved by a single Commission action adopting the consent calendar.

All Information identified on the Consent Calendar can be viewed in it's entirety at www.grandtraverse.org.



http://www.grandtraverse.org/

10.

11.

12.

13.

14.

15.

16

a. Receive and File:

1) Northern Lakes Community Mental Health Minutes of February 16, 2017..........cccccoovviivieeee e, 11
2) Traverse Area District Library Minutes of February 16, 2017 ........c.cooiiiiiiiieeee i e 16
b. Approvals:

1) National Law Enforcement Officers Week Proclamation.............ccueeiiieiiiiiiiiiiee e
2) National Correctional Officers and Employees Week Proclamation
3) Equipment & Bicycles for Auction/DiSPOSal ............eeiieiiiiiiiiiiiiee e
4) Purchase of Five (5) Patrol Vehicles for the Sheriff's Office and Budget Adjustment
5) FY 2017 BUdQet AIUSIMENTS ....coeiiiiiiiiiiiiiee ettt e e e et e e e e e e e e e e e

6) Farmland Preservation Board APPOINTMENTS .........viiiiiiiiiiiiiiieie e e et e e e e e e e e e e s s e e e e e e s e saarreeeas
7) Property Acquisition (Updated policy with changes will be distributed)

c. Action:

SPECIAL ORDERS OF BUSINESS:
a. Introduction of Mary Haverty, Commission on Aging Director and Bill Hendry, Human Resources Director

ITEMS REMOVED FROM CONSENT CALENDAR
DEPARTMENTAL ITEMS:

a. GRAND TRAVERSE COUNTY SHERIFF’'S OFFICE:
1) Additional Compensation for Sheriff (Clothing Allowance & Physical Maintenance Program) ............. 39

b. DRAIN COMMISSIONER:
1) Re-affirmation of Support for Determination of Lake Level for Duck Lake and Expansion of
Special ASSESSIMENT DISIICE .....ceeiiiiiiiiiiie ittt e e e e e e e s 41

c. PARKS & RECREATON:
1) Release of Fund Balance for New Playground at Civic Center ..........c.cccccovveveeiieve e 47

d. COUNTY ADMINISTRATION:
1)  Annual Audit RECOMMENUALION. ......ciiiiiiiiiiei ettt e e e e e e e e e e e e e bbb e e e e e e e e e anaeeeeeas 49

OLD/UNFINISHED BUSINESS:
a. Monthly Update (Commission on Aging) (Requested by Gore-Follette)

b. Human Resources Vendor Contract (Requested by Mair)
c. County Administrator Hiring ProCess (LAthrop) .........eeeiiiiiiiiiiie et 53
d. Defined Benefit Contribution Analysis for Active Non-Contract Employees and

Other Documentation Associated with this Subject for DISCUSSION ...........cccovivieiiiiieeiiieee e 55 & 66

NEW BUSINESS:
SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.)

COMMISSIONER/DEPARTMENT REPORTS:
a. Pavement Surface Evaluation and Rating (PASER) System Report (Mair)

NOTICES

a. April 11, 2017 — Equalization Meeting (Steve Curry from MAC)

b. April 12, 2017 - Special Study Session - Pension Debt Discussion
c. Ad Hoc Committees (April 5, 11, 12) Parks & Planning interviews

CLOSED SESSION (IF REQUIRED)

. ADJOURNMENT



GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Regular Meeting
March 15, 2017

Chairwoman Crawford called the meeting to order at 5:30 p.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Bob Johnson, Tom Mair, Addison Wheelock, Jr., Ron Clous, Dan Lathrop,
Cheryl Gore Follette, and Carol Crawford

APPROVAL OF MINUTES
March 1, 2017 — Regular Session

Moved by Wheelock, seconded by Johnson to approve the minutes listed above. Motion carried.

PUBLIC COMMENT
Chris Kushman, spoke in support of the Boardman Lake Trail grant applications

Heather Smith, spoke on the Park Place Brownfield Plan and watershed plan.

Rick Buckhalter, spoke on Park Place Brownfield Plan and Boardman Lake Trail grant
applications.

APPROVAL OF AGENDA
Move Items Removed from Consent Calendar to before Special Orders of Business.

Moved by Johnson, seconded by Clous to approve the agenda as amended. Motion carried.

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Commission motion without discussion. Any member of the
Commission, staff, or the public may ask that any item on the consent calendar be removed and
placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected.

If any item is not removed from the consent calendar, the action noted (receive & file or
approval) is approved by a single Commission action adopting the consent calendar.

A. RECEIVE AND FILE
1. Northern Lakes Community Mental Health minutes of January 19, 2017

2. Airport Commission Organizational Meeting minutes of January 24, 2017
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3. Airport Commission Regular Meeting minutes of January 24, 2017
4. Grand Traverse Conservation District Monthly Report for February
5. Road Commission Monthly Report for March

6. 2016 Planning Commission Annual Report — removed from calendar
B. APPROVALS

1. Resolution 22-2017

Planning
Revolving Loan Fund Application for Berg Well Drilling

2. Resolution 23-2017
April 2017 is Social Host Awareness Month — Proclamation

3. Resolution 24-2017
Finance
FY 2017 Budget Amendments

4. February 2017 Claims Approval — removed from calendar
5. Proclamation to Recognize Girl Scouts “Operation American Soldier” — removed from
calendar

ACTION ON THE CONSENT CALENDAR
After the Chief Deputy County Clerk read the Consent Calendar for the record, the following
items were removed

A-6 Page 23 By Clous
B-4 Page 37 By Gore Follette
B-5 Page 60 By Johnson

Moved by Gore Follette, seconded by Johnson to approve the Consent Calendar minus items
A-6, B-4 and B-5. Motion carried.

ITEMS REMOVED FROM CONSENT CALENDAR
A-6 2016 Planning Commission Annual Report

Moved by Clous, seconded by Lathrop to receive and file the 2016 Planning Commission
Annual Report. Motion carried.
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B-4  February 2017 Claims Approval
Staff directed to show detail of claims totaling $1000 or more by vendor.

Resolution 25-2017
Finance
February 2017 Claims Approval

Moved by Gore Follette, seconded by Clous to approve Resolution 25-2017.
Motion carried

B-5 Proclamation to Recognize Girl Scouts “Operation American Soldier”
Commissioner Johnson presented the Proclamation to Meredith and Amanda Allen.

Resolution 26-2017
Proclamation
Recognize Girl Scouts “Operation American Soldier”

Moved by Mair, seconded by Wheelock to approve the Proclamation to Recognize Girl
Scouts “Operation American Soldier”

SPECIAL ORDERS OF BUSINESS
a. Public Hearing for Grant Applications (4) for the Boardman Lake Trail Loop

Jean Derenzy, Director Community Development /Codes, reviewed Boardman Lake Trail
Loop Grant Applications and answered Commissioners’ questions.

Chairwoman Crawford declared the public hearing open at 6:02 p.m.
Public Comment

The following people gave comments regarding the Grant Applications (4) for the
Boardman Lake Trail Loop

Rick Buckhalter
Marsha Smith
Chris Kushman

There being no further comments or correspondence, Chairwoman Crawford closed the
public hearing at 6:15 p.m.

b. Public Hearing on the Park Place Redevelopment Area — Brownfield Plan
Jean Derenzy, Director Community Development/Codes, reviewed the Park Place
Redevelopment Area Brownfield Plan.

Eric Helzer, Park Place Representative, reviewed the investment in Park Place Hotel and
plan for the conference center.
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Rob Bacigalupi, Downtown Development Authority Executive Director, spoke on the
public infrastructure improvements.

Marty Colburn, City of Traverse City Manager, spoke on the working partnership
between all entities involved.

Chairwoman Crawford declared the public hearing open at 6:15 p.m.
Public Comment

The following people gave comments regarding the Park Place Redevelopment Area —
Brownfield Plan

Alex Mowczan
John Pack
Marsha Smith
Bill Golden

Scott Hardy
Kent Wood
Trevor Tkach
Kelly Jo Bowman

There being no further comments or correspondence, Chairwoman Crawford closed the
public hearing at 7:11 p.m.

c. Boardman River Restoration Project — Boardman Dam Removal Presentation
(Conservation Resource Alliance)

Frank Dituri, Implementation Team, spoke on the Boardman River Restoration Project.
Amy Beyer, Conservation Resource Alliance Director, gave an overview and update on
the Boardman River Restoration Project. Dan DeVaun, AECOM Senior Water Resource
Engineer, explained the plan for viewing the draw down process.

Recessed at 7:24 p.m.
Reconvened at 7:30 pm

DEPARTMENT ACTION ITEMS
a. Community Development
1. Boardman Lake Trail Loop — Approval Grant Applications (4)

Resolution 27-2017
Community Development
Support for the Michigan Natural Resources Trust Fund Grant
for the Boardman Lake Trail — Bridges, etc.
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Resolution 28-2017
Community Development
Support for the Michigan Natural Resources Trust Fund Grant
for the Boardman Lake Trail — Boardwalk, etc.

Resolution 29-2017
Community Development
Support for the Land and Water Conservation Fund Grant
for the Boardman Lake Trail

Resolution 30-2017
Community Development
Support for the Recreation Passport Grant
for the Boardman Lake Trail

Moved by Wheelock, seconded by Mair to approve Resolutions 27-2017, 28-
2017, 29-2017 and 30-2017
Motion carried.

2. Park Place Redevelopment Area — Approval of Brownfield Plan

Resolution 31-2017
Community Development
Approval for Brownfield Plan
Park Place Redevelopment Area — 300 East State Street

Moved by Gore Follette, seconded by Johnson to approve Resolution 31-2017.
Roll Call Vote: Yes 6 No 1
Nays: Clous

3. Approval of Economic Development Corporation Amended ByLaws
Tom Menzel, County Administrator, reviewed the Economic Development
Corporation Amended ByLaws.

Resolution 32-2017
Economic Development Corporation
Amended ByLaws

Moved by Wheelock, seconded by Gore Follette to approve Resolution 32-2017
Motion carried.

b. Health Department
1. Medical Examiner Contract
Wendy Trute, Health Officer, and Dr. Joyce deJong, Medical Examiner, reviewed
the medical examiner contract and answered Commissioners’ questions.
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Moved by Gore Follette, seconded by Wheelock, to approve the Medical
Examiner contract.
Motion carried.

¢. Finance
1. Budget to Actual Revenue and Expenditure Report
Jody Lundquist, Finance Director, reviewed the Budget to Actual Revenue and
Expenditure Report.
OLD BUSINESS

a. Property Acquisition & Disposal
Commissioners discussed and requested the following modifications:

VII Policy Standards Section (J) be removed, add clause indicating only take property for
a public purpose.

VIII Real Property Disposal Guidelines Section (B)(i) be removed.

IX Policy Review modified to have the Board of Commissioners review the policy every
three years.

Civil Counsel will make the changes to the Property Acquisition & Disposal Policy and
the modified policy will be placed on the April 5, 2017 consent calendar for review.

Moved by Gore Follette, seconded by Lathrop to approve the Property Acquisition &
Disposal with the above modifications.
Motion carried.

b. Natural Gas Contract
Resolution 33-2017
Administration
Natural Gas Contract and Purchasing Policy Amendment

Moved by Gore Follette, seconded by Johnson to approve Resolution 33-2017.
Motion carried.

NEW BUSINESS
None

PUBLIC COMMENT
Brad Warren, spoke on the Keystone Soccer Complex and Keystone Property sale.
Scott Hardy, spoke on the Keystone Property.

COMMISSIONER/DEPARTMENT REPORTS
a. Facilities Management (Marty Dunham)
Marty Dunham, Facilities Manager, gave a presentation on the Facilities Department.
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b. Staffing Plan Process — Discussion
Moved by Gore Follette, seconded by Mair to rescind Resolution 12-2016 and that hiring
and firing of positions that report directly to the County Administrator, be brought to the
Board of Commissioners for advice and consent.

Commissioner Gore Follette withdrew her motion, Commissioner Mair withdrew his
second.

c. Draft RFP for County Administrator
Consensus of the Board was to move forward with the RFP and Board directed staff to
finalize formatting.

NOTICES
a. March 16, 2017 at 9:00 a.m. — Board Basics Training

b. March 22, 2017 — Special Board Meeting — Attorney-Client Update Regarding
Collective Bargaining

c. March 29, 2017 — Special Study Session — Pension Debt Discussion
Rescheduled to April 12, 2017

Commissioner Mair requested Human Resource Contract be placed on the April 5, 2017 agenda.

Commissioner Gore Follette requested monthly update on Commission on Aging and update on
Animal Control at a future meeting.

CLOSED SESSION
None

Meeting adjourned at 9:23 p.m.

Sarah B. Lutz, Chief Deputy County Clerk  Carol Crawford, Chairwoman

APPROVED:
(Date) (Initia Is)



GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Special Session
March 22, 2017

Chairwoman Crawford called the meeting to order at 5:30 p.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Addison = Wheelock, Jr., Tom Mair, Dan Lathrop, Bob Johnson,
Cheryl Gore Follette, Ron Clous, and Carol Crawford

PUBLIC COMMENT
Steve Largent, Drain Commissioner, gave an update on future drain projects and issues with the
office and the salary of the drain commissioner.

OPEN SESSION
Peter Cohl gave a brief update on the following topics:

A) Biography for Peter Cohl and firm

B) Review of the law regarding the Co-Employer Relationship between County
Commissioners and Elected County Officers (AO No. 1998-5 included)

O) Legal Update on Collective Bargaining
D) Review of Dismissal of Five Teamsters Unfair Labor Practice Charges by the
Administrative Law Judge and Teamsters Withdrawal of Four out of the Five Grievances

re: Health Insurance (PA 152)

Commissioner Gore Follette requested that they put on the April 5th agenda discussion of the
county audit and if they will be going out for bids for this service.

CLOSED SESSION
A) Update on Contract Negotiations with Various Bargaining Units

B) Update on Various Union Grievances Pertaining to Health Insurance (PA 152); and;

O) Update of the Unfair Labor Practice Charges Filed by Various Bargaining Units
Regarding Health Insurance (PA 152)

Moved by Crawford, seconded by Clous to go into closed session at 6:05 p.m. to discuss the

items listed above pursuant to MCL 15.267 and MCL 15.268(c¢).
Roll Call Vote: Yes 7

10



Administrative Office, 105 Hall Street, Suite A, Traverse City, Ml 49684

Board of Director’s Meeting
Minutes

February 16, 2017 2:30 PM

CALL TO ORDER:

Northern Lakes Community Mental Health, 204 Meadows Drive, Grayling with skype to
105 Hall Street, Traverse City, Michigan. Dave Stephenson called the meeting to order
at 2:55 p.m.

Board Members Present: Grayling -Nicole Miller, Betty Bushey, Carol Crawford, Gerald
Micketti, Randy Kamps, Gary Stefanko. Pam Babcock, Cheryl Walker, Lorelei King and
Dave Stephenson.

Traverse City - Michael MacCready, Nina Zamora, and Ty Wessell.

Board Members Absent: Dean Vivian (advance notice) and Al Cambridge (advance
Notice).

Others Present: Grayling - Karl Kovacs, Chief Executive Officer; Deb Lavender,
Executive Secretary; Becky Vincent, Director of Integrated and Managed Care; Matt
Leiter, Human Resources Director; Tracy Andrews, Recipient Rights Director; Dave
Simpson, Residential Services Administrator; Karen Kendal, Evergreen Home; and April
Weinrick, Wright Street Home.

Traverse City: Lauri Fischer, Director of Finance; Mary Marois, Interim Director for
Children and Families; Kari Barker, Director of Quality Improvement and Compliance;
and Sherrie Moseler, Director of Northern Health Care Management.

Timekeeper — Betty Bushey

AGENDA: Add 2016 Recipient Rights Annual Report after Item 12.

MOTION: The Board Approved the January 19, 2017 Agenda with the addition.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Gerald Micketti

SECONDER: Randy Kamps

CONFLICT OF INTEREST DECLARATION:
There was no conflict of interest declaration.

BOARD CONSENT AGENDA:
A. Consideration of Board Consent Agenda
Board Meeting Minutes

MOTION: The Board Approved the January 19, 2017 Board Meeting Minutes.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Randy Kamps

SECONDER: Nicole Miller

Board of Director’s Meeting Minutes February116, 2017 Page 1



Committee of the Whole Meeting Minutes

MOTION: The Board Approved the January 19, 2017 Committee of the Whole Meeting
Minutes.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Gary Stefanko

SECONDER: Nicole Miller

Financial Statements

MOTION: The Board Approved the Financial Statements.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Ty Wessell

SECONDER: Randy Kamps

There was discussion about improving the timeliness of cash flow. Concern was noted
about the payments for Autism.

Reference was made to the outstanding balance for the residential/inpatient usage. This
could be related to the hospital contracts not being finalized with the NMRE. It may also
be related to the hospital coordinating benefits with other third party payers who may
be primary before NLCMHA. In those instances where there is a primary payer,
NLCMHA Medicaid funds are the last resort and the dollar value of the claim will be
reduced by the payment of the primary insurer.

OWNERSHIP LINKAGE:
A. Citizen Comment -
None.

B. Ownership Communication
None.

CHIEF EXECUTIVE OFFICER’S REPORT:

An update was provided on the 298 Work Group. The NMRE Search Committee will be
interviewing candidates for the CEO position tomorrow. There was discussion of a date
for the Strategic Planning Retreat and a news article with quotes by Karl regarding
potential changes to the Affordable Care Act, Market Place and Medicaid Expansion was
attached. Modifications will be made to the Contract Summary Report by striking out
“approve or receive” and adding the estimated financial value of the contract.

In response to previous Board questions regarding turnover in the residential home
staff, a report was provided by Dave Simpson, Residential Services Administrator and
Matt Leiter, Human Resources Director. The Specialized Residential Services Unit has
undergone reorganization and restructuring to better serve our residents and to hold all
staff to a higher degree of accountability. We are working to add Home Supervisor
Assistants in each of our NLCMHA operated homes. Other changes have or will be
made to sustain quality, improve performance, and staff morale.

Karl thanked the board for his evaluation, greatly appreciated the feedback and is
looking forward to have further discussions. It was very informative and very helpful.

NORTHERN MICHIGAN REGIONAL ENTITY REPORT:
No comments.

Board of Directors’ Meeting Minutes February 1612017 Page 2



10.

ASSURANCE OF ORGANIZATIONAL PERFORMANCE:
A. Receipt of CEO Response to Monitoring Report — 2.4 Financial Management (Internal
Inspection).

MOTION: The Board has approved Policy 2.4 Financial Management- Internal
Inspection

RESULT: ADOPTED [UNANIMOUS]

MOVER: Gerald Micketti

SECONDER: Betty Bushey

B. New Operational Worries — A board member had been contacted by a reporter about
recent legislation and he was not sure of the protocol. Karl noted that he had not
responded to a similar request.

C. February Monitoring Assignment
Policy 2.2 Treatment of Employed Workforce Members (Internal Inspection) — complete
and turn in.

BOARD MEANS SELF-ASSESSMENT:
A. Receipt of Board Monitoring Report — 3.9 CEO Compensation (Direct Inspection)

MOTION: The Board has reviewed Policy 3.9 CEO Compensation- Direct Inspection and
found that we are 100% in compliance.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Gerald Micketti

SECONDER: Randy Kamps

Identified that we may want to provide training as to how to fill out these sheets. The
NLD Committee discussed and suggested a change.

3.10 — Board Member Conflict of Interest (Direct Inspection)

MOTION: The Board has reviewed Policy 3.10 Board Member Conflict of Interest-
Direct Inspection and found that we are 100%b in compliance.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Gerald Micketti

SECONDER: Nicole Miller

B. February Monitoring Assignment

3.5 Meeting Agendas and Schedules (Direct Inspection) — complete and turn in.

GOVERNANCE POLICIES DISCUSSION AND ASSESSMENT:
A. Ends — None.

B. Executive Limitations — None.
C. Board/CEO Linkage — None.
D. Governance Process/Ownership Linkages

Nominating Leadership Development Committee
Board Policy Monitoring Process —one page summary with attachments. Karl reviewed
the process and the documents. If there is a “no” then a comment will be required.

Ownership Linkage Plan — Suggestions were provided for the groups that we are
seeking linkages.

Board of Directors’ Meeting Minutes February 1612017 Page 3




11.

12.

Gerald suggested that these are the groups we need to contact. The plan needs more
work. What are we looking for or seeking? What is working and what is not? What are
your concerns? Dave identified the progress they made with the schools.

A three question survey was sent to providers and collaboratives which is a survey that
is sent out for the annual submission. We also completed the survey with the Consumer
Advisory Council Work Group and the Recipient Rights Advisory Committee. The
questions were: what do you see as being the most significant mental health needs that
are not currently being adequately addressed in our community, From the perspective
of Northern Lakes Community Mental Health Authority what trends have you identified
that CMH should be aware of, Based on what you have shared please identify the top
three concerns/priorities. We have completed the biannual community survey that the
board approved and this will be presented in April. May is Mental Health Month.

The Ownership Linkage Plan will be rewritten.

Board Planning Retreat — This is to review the Strategic Plan and how the board policies
match up. The retreat will be held in Traverse City and will be held in September. A
doodle poll will be sent to board members to determine the date.

Board Member Terms — Gerald noted that he would not be returning; Nicole, Dean, Ty,
Gary, and Cheryl agreed to return. Grand Traverse County will advertise for a
replacement for Gerald.

MOTION: The Board will Receive and File the 2016 Recipient Rights Annual Report.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Gerald Micketti

SECONDER: Carol Crawford

Board By-Laws

MOTION: The Board approved the Board By-Laws.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Carol Crawford

SECONDER: Randy Kamps

OWNERSHIP LINKAGE:
A. Citizen Comment - None.

ANNOUNCEMENTS/BOARD MEMBER REPORTS/BOARD

ASSOCIATION CONF:
Mark Sloan will be at the Traverse City Office presenting on Trauma Informed Care
on February 21st.

* A new program at NMC called SOAR or Enable. Meeting today to discuss the
components of the program.

« Paraplegic silver medalists are presenting a sport (volleyball-hockey) and agreed to
come to do an exhibition to teach the teachers how to make it work in schools. This
is for individuals with a visual impairment. Individuals who can see will use a mask
over their eyes. The date is March 11th at Leland Public School around 11:00 am.

« The MACMHB Conference was held in Kalamazoo and Karl, Becky and Carol
attended. There was a fundraiser for Lt. Governor Calley and Karl attended and
thanked him for his efforts on the 298 Facilitation Workgroup. Carol noted that she
did a couple of the Boardworks modules that were very beneficial.
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13.

14.

15.

AGENDA PLANNING (TC):
Carry forward.

MEETING EVALUATION:

#1- we spent our time on the most important governance topics: majority was
satisfactory

#2- we encouraged diversity of viewpoints: majority was excellent

#3- our decisions were made collectively: majority was excellent

#4- The Board used its time effectively: majority was satisfactory

#5- What is the most important thing the Board could do to improve our function as a

board? More orientation.

ADJOURNMENT:
MOTION: To adjourn the meeting.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Carol Crawford
SECONDER: Betty Bushey

The meeting adjourned at 4:30 p.m.

Respectfully Submitted,

Dave Stephenson, Chairperson Nicole Miller, Board Secretary

Debra Lavender, Recording Secretary

Board of Directors’ Meeting Minutes February 1612017
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TADL’s Pour For More special event at The Filling Station held on February 2™ was
successful, bringing in an additional $500 in proceeds to benefit TADL. Special events are
also scheduled at Earthen Ales on February 21% and Rare Bird Brewpub on February 23"
The Finance committee recently discussed concerns with the facility boilers, however since
that meeting Facilities Manager, Bruce Bennett, reported that one of the issues may already
be resolved.

The 20" annual Poet’s Night Out will be held April 23" and the library will be closed on
Monday, February 20", for the annual staff in-service day.

The Youth Services Department TSO Tots at TADL event was very well attended and the
children really enjoyed it.

The Brownfield plan will go before the County at the County Commissioner’s meeting on

March 1*. This plan would redirect taxes collected by TADL. Parsons encouraged the board
members to attend.

President Gillman noted that Administrative Reports were included in the board packet. There
were no additions to those reports.

Financial Report

Parsons provided an update to her December 2016 financial reports included in the board packet,
reporting that bills are still coming in for 2016 and that tax chargebacks are also incoming.
Overall 2016 was a good year, with $391K in excess revenues at this time. Parsons will provide
the board another update in March which should be close to final figures for 2016.

Parsons then confirmed her January 2017 reports, highlighting the following:

Revenue — TADL has received property tax revenues of over $2mil to date. There should be
an influx of tax receipts following the February 10" payment deadline. Antrim County
pledged slightly less support this year support for Talking Book Library services due to a
small reduction in the number of patrons residing in the county and currently using the
service. Overdue fines are up a bit over last January and contributions are skewed downward
due to the large donation made in January last year. Overall revenues are doing well.

Expenses — Much of the expense so far is due to the member library allocation payments that
are approved and issued at the annual meeting in January. Retirement fund contributions are
down significantly due to the change in the MERS plan offered. Overall expenses at this time
are in good standing.

Member Library Reports

Vicki Shurly, Director of Peninsula Community Library (PCL), thanked the TADL board for
the member library agreement payment. She briefly reviewed the current status of the new
building project: Cornwell Architects will design a building to meet the rural landscape and
Zrimec and Wick will handle fundraising. A 2016 year-end fundraising appeal brought in
$112K for the project, with an average gift of $500. Shurly read several endorsements for the
project given by many prominent local residents. With thanks to Interlochen Public Library’s
board president, Pat Thompson, PCL’s new slogan is ‘Building the Heart of the Community”.
Written reports from Julie Kintner, Director of Fife Lake Public Library and Renee Kelchak,
Director of Interlochen Public Library were included in the board packet.

Committee Reports

President Gillman noted that the Facilities and Services Committee and the Personnel
Committee had not met.

Finance Committee — Kachadurian reported that the Finance Committee had met. The
committee discussed and prioritized a list of future goals. Roof repair is a top priority, with
other infrastructure projects also high on the list. Relocation of the Teen Services Department
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was amongst the list of proposed future plans. The finance committee suggests that the
facilities committee review that proposal in more depth. The Michigan Library Association
recommends a 17% fund balance. Although by policy, TADL must retain a 15% general fund
balance, the current balance is nearly at 17%. The committee recommends exploring a
revised policy to coincide with MLA standards.

e Policy Committee — Marek noted that the Policy Committee had met and discussed two
policy items later on the agenda.

e. Other Reports and Communications

e Friends’ Report — Maryln Lawrence, Friends Board President
Lawrence reported that the recent media sale raised $4000. A Book Sale is planned for the
last weekend in April.

8. Presentation: Local History Collection Update — Amy Barritt

Barritt gave a brief history of two new additions to the Local History Collection archives: a purple
heart earned by long-term resident PFC Alfred Lensen in France in 1819; and an extensive 40-year
span of photographs taken by John Robert Williams of the people, products, and places of the region.
Barritt explained the preservation treatment that each item receives and the plans for digitizing the
most important and requested photographs in the photographic collection. Since the acquisition, over
216 hours of sorting, organizing, and handling this collection has been logged by Williams and six
volunteers.

9. New Business
a. Policy Revision — 3.2 Borrowing Parameters and Delinquent Charges
Parsons noted that new regulations prohibit libraries from turning over debts to collection
agencies prompting a terminology change from Collection Agency to Material Recovery Agency
which corresponds to actual practice. It was MOVED by Marek, SUPPORTED by Kachadurian

to approve the revision of policy 3.2 Borrowing Parameters and Delinquent Charges as presented.
Motion CARRIED.

b. Policy Revision— 3.21 Loan Parameters
Parsons introduced loan parameter revisions which include: a slight reduction in the number of
renewals; a new distinction in the multi-disc materials loan period; and additional loan periods for
new items added to the collection. Several language simplifications were also made that do not
affect the terms of the policy. It was MOVED by Payne, SUPPORTED by Marek to approve the
revisions of policy 3.21 Loan Parameters as presented. Motion CARRIED.

c. Resolution of Endorsement
It was MOVED by Payne, SUPPORTED by Marek to pass a resolution of endorsement for the
fundraising and construction efforts of the Peninsula Community Library as well as any
committees formed in agreement with the Peninsula Community Library for the efforts to build a
library and community center. Motion CARRIED.

Kachadurian noted that as a peninsula resident, he feels that PCL’s new building will help soften
the controversial closure of Old Mission Peninsula School, where PCL is currently located, and

feels confident that the new library will be even better than the old one. Shurly thanked the TADL
board for the endorsement.

10. Public Comment
President Gillman opened the floor for public comment. There was none.
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Action Request
Meeting Date: April 2017

Department: [Sheriff's Office Submitted By:|T. Bensley
Contact E-Mail: [tbensley@gtsheriff.org Contact Telephone:|231-995-5019
National Law Enforcement Officers Week proclamation

Agenda Item Title:

Estimated Time: p Laptop Presentation:‘o Yes () No

(in minutes)

Summary of Request:

May 15th is designated as Peace Officers Memorial Day in honor of all fallen officers and their families. Each year
National Police Week is designated as a time to honor the service and sacrifice of those law enforcement officers killed in
the line of duty. This year the specific dates are May 14-20, 2017.

Grand Traverse County Sheriff's Office and the Traverse City Police Department will hold their annual memorial service
on Thursday, 5/18/17, in front of the Governmental Center.

Suggested Motion:

would respectfully request that the Board of Commissioners acknowledge May 14-20, 2017 as National Law
Enforcement Officers Week and sign the attached proclamation(s) to show support for our Law Enforcement Officers for
the risks that they face on a day to day basis keeping our communities safe.

Financial Information:
Total Cost:[0.00 General Fund Cost:|0.00 Included in budget:‘o ves O No

If not included in budget, recommended funding source:
n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:

Attachment Titles:
Proclamation for National Law Enforcement Officers Week 2017

Revised: 9-2016
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Proclamation for National Police Week 2017

To recognize National Police Week 2017 and to honor the service and sacrifice of
those law enforcement officers killed in the line of duty while protecting our
communities and safeguarding our democracy.

WHEREAS, there are approximately 900,000 sworn law enforcement officers
serving in communities across the United States, including the dedicated members of the
Grand Traverse County Sherift’s Office;

WHEREAS, nearly 60,000 assaults against law enforcement officers are reported
each year, resulting in approximately 16,000 injuries;

WHEREAS, since the first recorded death in 1791, more than 20,000 law
enforcement officers in the United States have made the ultimate sacrifice;

WHEREAS, between 140-160 law enforcement officers are killed in the line of
duty each year;

WHEREAS, the names of these dedicated public servants are engraved on the
walls of the National Law Enforcement Officers Memorial in Washington, D.C.;

WHEREAS, new names of fallen heroes are being added to the National Law
Enforcement Officers Memorial each spring, there are currently more than 20,550 names
engraved on the walls of the National Law Enforcement Officers Memorial;

WHEREAS, the service and sacrifice of all officers killed in the line of duty will be
honored during the National Law Enforcement Officers Memorial Fund’s 29" Annual
Candlelight Vigil, on the evening of May 13, 2017;

WHEREAS, the Candlelight Vigil is part of National Police Week, which takes
place this year from May 14-20;

WHEREAS, May 15" is designated as Peace Officers Memorial Day, in honor of
all fallen officers and their families;

THEREFORE, BE IT RESOLVED that the Grand Traverse County Board of
Commissioners formally designates May 14-20, 2017, as Police Week in Grand Traverse
County, and publicly salutes the service of law enforcement officers in our community
and in communities across the nation.

Carol Crawford, Chairman
Board of Commissioners
Grand Traverse County
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Action Request
Meeting Date: April 2017

Department: [Sheriff's Office Submitted By:|T. Bensley
Contact E-Mail: [tbensley@gtsheriff.org Contact Telephone:|231-995-5019
National Correctional Officers and Employees Week proclamation

Agenda Item Title:

Estimated Time: p Laptop Presentation:‘o Yes () No

(in minutes)

Summary of Request:

The first full week of May is National Correctional Officers and Employees Week as designated by President Ronald
Reagan in 1984. This year the specific dates are May 7-13, 2017. This week is intended to recognize Corrections Officers
and staff members on the work that they do in maintaining safe, secure facilities and in tending to the custody and care
of inmates.

Suggested Motion:

would respectfully request that the Board of Commissioners acknowledge May 7-13, 2017 as National Correctional
Officers and Employees Week and sign the attached proclamation(s) to show support for what our Corrections staff does
on a day to day basis.

Financial Information:
Total Cost:[0.00 General Fund Cost:|0.00 Included in budget:‘o ves O No

If not included in budget, recommended funding source:
n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:

Attachment Titles: . i
Proclamation for National Correctional Officers and Employees Week 2017

Revised: 9-2016
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Proclamation for National Correctional Officers
and Employees Week 2017

To recognize National Correctional Officer and Employees Week 2017 and to honor the
service of those correctional officers and employees who gave the ultimate sacrifice to
the corrections field.

WHEREAS, correctional officers are trained law enforcement professionals dedicated to
maintaining secure correctional facilities and ensuring the public safety; and

WHEREAS, correctional facilities across the United States, both civilian and military,
public and private are run by highly-qualified and experienced men and women with a deep
understanding of the challenges and difficulties within the profession; and

WHEREAS, correctional officers and employees are responsible for the custody, care and
reform of thousands of offenders every year as well as the maintenance of safe and secure
facilities; and

WHEREAS, correctional officers work in very demanding and stressful conditions, face
many challenges and put their lives at risk every day; and

WHEREAS, correctional officers and employees are some of the most resourceful,
capable, committed, patient and persistent professionals in criminal justice and in our nation; and

WHEREAS, correctional officers and employees serve admirably in many different
capacities, including jail administration, wardens, chaplains, nurses, supervisors, managers and
directors; and

WHEREAS, correctional officers and employees teach, train, mentor, counsel and treat
thousands of offenders; and

WHEREAS, correctional officers and employees provide offenders with direction, hope
and a new focus while preparing them for reentry and life outside of corrections; and

WHEREAS, correctional officers and employees rise to meet most any challenge and serve
this honorable profession nobly and admirably; and now

THEREFORE, BE IT RESOLVED that the Grand Traverse County Board of
Commissioners formally designates May 7-13, 2017, as Correctional Officers and Employees
Week in Grand Traverse County, and publicly salutes the service of correctional officers and

employees in our community and in communities across the nation.

Carol Crawford, Chairman
Board of Commissioners
Grand Traverse County
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Action Request
Meeting Date: April 2017
Department: [Sheriff's Office Submitted By:[Nate Alger
Contact E-Mail: [nalger@gtsheriff.org Contact Telephone:|231-995-5015
Equipment and Bicycles for Auction / Disposal

Agenda Item Title:

Estimated Time: p Laptop Presentation:‘o Yes () No

(in minutes)

Summary of Request:
Attached are lists of items deemed as surplus and/or unclaimed that the Sheriff's Office would like to auction off to the
public via the Record Eagle and/or PublicSurplus.com.

The first list includes two department patrol vehicles, both have been determined to have no further use as department
vehicles due to their mileage and/or mechanical condition:

#56, a 2007 Ford Police Interceptor, VIN 2FAFP71W27X149674
#21, a 2008 Ford Police Interceptor, VIN 2FAFP71V68X143417

as well as miscellaneous equipment that still has value but no useful purpose for our department.

The second list is of found/abandoned bicycles that remain unclaimed. The GTSO and the TCPD hold a combined
bicycle auction in May each year and we would like to include these bicycles in that auction.

Suggested Motion:
would respectfully request that the Board of Commissioners review the attached lists and declare them as surplus and
unclaimed and allow the Sheriff's Office to auction them off.

Financial Information:
Total Cost:[0.00 General Fund Cost:|0.00 Included in budget:‘o ves O No

If not included in budget, recommended funding source:
n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:

Attachment Titles: ] ]
Surplus vehicles/equipment and unclaimed bicycles.

Revised: 9-2016
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RESOLUTION
xx-2017

Surplus Equipment — Grand Traverse Sheriff’s Office

WHEREAS, The Grand Traverse County Board of Commissioners met in regular
session on April 5, 2017, and reviewed a request from the Grand Traverse County Sheriff’s

Office to declare items as surplus and approve for auction; and,

WHEREAS, attached is a list which includes two department patrol vehicles with
both determined to have no further use due to mileage and/or mechanical condition as well as

miscellaneous equipment that still has value but no useful purpose for the department; and,

WHEREAS, also attached is a second list of found/abandoned bicycles that
remain unclaimed that will be auctioned during the annual auction which is held in conjunction

with the Traverse City Police Department; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS THAT Grand Traverse County declares the attached lists of equipment, etc.,

described above be declared surplus and approves same for auction.

APPROVED: April 5, 2017
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THOMAS J. BENSLEY, SHERIFF

Grand Traverse County

Sheriff's Office Memorandum

851 Woodmere Avenue
Traverse City, Michigan, 49686

To: Cheryl Wolf

From: Sgt. Roy Raska
RE: Surplus Equipment
Date: 3-14-17

Cheryl Wolf, the following vehicles have been deemed surplus to our department. They
have been deemed this do to their mileage or mechanical condition. | have also listed
several other pieces of equipment that still have value but are no longer usable by our
department. This equipment will be listed in the Record Eagle and put on Public
Surplus.com for the public to bid on. The items that were posted are the following:

Vehicle #56 2007 Ford Police Interceptor, 2FAFP71W27X149674
Vehicle #21 2008 Ford Police Interceptor, 2FAFP71V68X143417

Sears/Craftsman 10" table saw 3HP
Sears/Craftsman 10” radial arm saw
Water ski, Hydroslide by Nash
20-Mechanical shotgun locks

Respecitfully,

Sgt. Roy Raska
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GRAND TRAVERSE COUNTY SHERIFF’S OFFICE

BICYCLES FOR AUCTION

128-4518-15
128-10464-15
128-14851-15
128-787-16
128-2945-16
128-4048-16
128-4366-16
128-5301-16
128-5970-16
128-6798-16
128-7261-16
128-7567-16
128-7626-16
128-8050-16
128-8076-16
128-8346-16
128-8980-16
128-8980-16
128-10717-16
128-10842-16
128-10842-16
128-11125-16
128-11780-16
128-12043-16
128-13119-16
128-13193-16
128-13879-16
128-14303-16
128-15542-16
128-15542-16
128-15542-16
128-15841-16
128-16008-16
128-16439-16
128-18980-16
128-19557-16
128-20392-16

Northwoods Bike
Street Cruiser Bike
Huffy Bike

Schwinn Bike

Trek 800 Bike
Mongoose BMX Bike
Roadmaster Bike
Huffy Stone Mtn Bike
Free Spirit Bike
Thruster BMX Bike
Junk-Unknown Bike
Trek Classic Bike
Quentin Mountain Bike
Next Bike

Rallye 260SX bike
Next Mountain Bike
Kent 1800 bike

Huffy Santa Fe bike
Magna 21 speed bike
Specialized Bike
Royce Union Bike
Schwinn Stardust
Trek Bike

Specialized Bike
Roadmaster Bike
Huffy Blackhorn Bike
Huffy Bike

Chaos FS20 Bike
Spalding DynaSpt bike
Huffy Stoked bike
Trek Jet bike
Roadmaster Bike
Schwinn Bike
Schwinn Bike
Revolutions Bike
Vertical Edge bike
Huffy Bike
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#3635
#3666
#3667
#3735
#3736
#3758
#3760
#3759
#3756
#3763
#3761
#3766
#3755
#3765
#3764
#3762
#3768
#3767
#3800
#3801
#3805
#3802
#3803
#3804
#3807
#3806
#3808
#3809
#3810
#3814
#3813
#3811
#3812
#3847
#3848
#3856
#3855



Action Request
Meeting Date: April 5, 2017

Department: [Sheriff's Office Submitted By:|Captain Clark
Contact E-Mail: [cclark@gtsheriff.org Contact Telephone:|995-5045
Purchase of 5 Patrol Vehicles

Agenda Item Title:

Estimated Time: [Consent Calendar ‘ Laptop Presentation:‘o Yes  (® No

(in minutes)

Summary of Request:

The Sheriff's Office requests the authorization to purchase five (5) Dodge Chargers for use in the Field Services Division.
The amount for a Dodge Charger through MiDeal is approximately $25,000. MiDeal is an extended purchasing program
which allows Michigan local units of government to use state contracts to buy goods and services. Local governments
benefit directly from the reduced cost of goods and services and indirectly by eliminating the time needed to process
bids. There are over 400 contracts available to MiDeal members.

The Sheriff's Office has worked with the County Administration and the Finance Department to identify a source of
funding for the purchase of these vehicles. Approval to amend the 2017 budget to appropriate unexpended 2016 fund
balance in the Capital Improvement Fund for this purpose is requested.

County Administration, the Finance Department and the Sheriff's Office are working together to develop a vehicle
replacement policy for recommendation to the Board of Commissioners. This policy will guide future annual
appropriation requests for vehicle acquisition and disposal.

Suggested Motion:

1. Approve a budget amendment to the adopted 2017 budget appropriate the use of Fund Balance and authorize the
Finance Department to take the necessary action to implement this action.

D. Approve the purchase of five (5) Dodge Charges for the Field Services Division.

Financial Information:
Total Cost: ‘$125,000 ‘ General Fund Cost:|n/a Included in budget:‘o ves (@ No

If not included in budget, recommended funding source:
n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date
Finance Director 3/29/2017
Human Resources Director

Civil Counsel

Administration: EI Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles: ]
Budget Amendments Fiscal Year 2017 and MiDeal Price List

Revised: 9-2016
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472

000

BUDGET AMENDMENTS

FISCAL YEAR 2017
As requested on April 5, 2017

CAPITAL IMPROVEMENT
Non -Departmental

Increase Revenue
472-000-401.00 Fund Balance Forward 125,000.00

Increase Expenditures
472-000-978.00 Vehicle 125,000.00

NOTES: To authorize use of fund balance for the purchase of five (5)
Sheriff's Department patrol vehicles. In 2016 $203,710 was appropriated
within the Capital Improvement Fund for payments to Enterprise

and for direct vehicle purchases of which $128,710 remained unexpended
as of December 31, 2016.
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RESOLUTION
xx-2017
Vehicle Purchase — Grand Traverse Sheriff’s Office

WHEREAS, The Grand Traverse County Board of Commissioners met in regular
session on April 5, 2017, and reviewed a request to authorize appropriation of funds and approve
the purchase of five (5) Dodge Chargers for use in the Field Services Division. The amount

through MiDeal, the approved State purchasing program, is approximately $25,000 each; and,

WHEREAS, The Sheriff’s Office has worked with County Administration and the
Finance Department to identify a source of funding for the purchase of these vehicles as

identified in the Budget Amendment attached hereto; and,

WHEREAS, County Administration and Finance are working together to develop
a vehicle replacement policy for recommendation to the Board of Commissioners which will

guide future annual appropriation requests for vehicle acquisition and disposal; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS, THAT Grand Traverse County approves the attached budget amendment to
appropriate the use of Fund Balance in the amount of $125,000, and authorizes the Finance

Department to take the necessary steps to implement this action.

BE IT FURTHER RESOLVED, THAT Grand Traverse County approves the
purchase of five (5) Dodge Charges for the Field Services Division of the Grand Traverse
County Sheriff’s Department.

APPROVED: April 5, 2017
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Action Request
Meeting Date: April 5, 2017

Department: |Finance Submitted By:{Jody Lundquist
Contact E-Mail: jlundquist@grandtraverse.org Contact Telephone:|922-4680
FY2017 Budget Amendments

Agenda Item Title:

Estimated Time: [Consent Calendar Laptop Presentation:‘O Yes () No

(in minutes)

Summary of Request:

Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local Units of Government, provides for
amendments to the adopted budget upon anticipation of a variance in revenues and/or expenditures. The Finance
Department and Department Heads monitor current year activity on an ongoing basis to identify such variances.
Consistent with County policy, departments have prepared and the Finance Department has reviewed the attached
FY2017 budget amendment requests. Board of Commissioners approval is requested to amend the adopted FY2017
budget as presented.

Suggested Motion:
Approve FY2017 budget amendments as presented.

Financial Information:
Total Cost: [n/a General Fund Cost:|n/a Included in budget:‘o ves (& No

If not included in budget, recommended funding source:
n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date
Finance Director 3/29/2017
Human Resources Director

Civil Counsel

Administration: EI Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles:
Budget Amendments Fiscal Year 2017

Revised: 9-2016
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BUDGET AMENDMENTS

FISCAL YEAR 2017
As requested on April 5, 2017

101 GENERAL FUND
325 Sheriff - Administration
351 Sheriff - Corrections (Detention)

Increase Expenditures
101-325-969.70 Aviation 11,000.00

Decrease Expenditures
101-351-977.00 Machinery & Equipment 11,000.00

NOTES: To amend original Sheriff - Administration and original Sheriff -
Corrections (Detention) budget for the purchase of drones to enhance
the Aviation program.

101 GENERAL FUND
331 Sheriff - Marine Law Enforcement

Increase Revenues
101-331-582.00 Local Grants 16,918.00

Increase Expenditures
101-331-934.01 Boat Repair & Maintenance 16,918.00

NOTES: To amend original Sheriff - Marine Law Enforcement budget for
a boat motor replacement made possible by a 2% grant distribution from
Grand Traverse Band.
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222

200
206
207

GRAND TRAVERSE COUNTY HEALTH FUND

Food Service Program

Private Water
Onsite Sewage

Increase Revenues

222-200-462.00
222-200-462.10
222-200-607.00
222-200-626.14
222-206-463.10
222-207-463.01

Food service licenses

Food service inspection fees
Food service charges for services
Food service plan review

Private water permit amendment
Septic and well permits

Total

Increase Expenditures

222-200-702.00
222-200-715.00
222-200-716.00
222-200-716.02
222-200-718.01
222-206-702.00
222-206-715.00
222-207-702.00
222-207-715.00
222-207-716.00
222-207-716.02
222-207-718.01

Full Time & Regular Part Time
FICA

Health, Optical & Dental
Short & Long Term Disability
Retirement DC

Full Time & Regular Part Time
FICA

Full Time & Regular Part Time
FICA

Health, Optical & Dental
Short & Long Term Disability
Retirement DC

Total

18,000.00
1,500.00
3,500.00
8,000.00

700.00

2,000.00

33,700.00

25,000.00
1,875.00
2,500.00
1,000.00

625.00
650.00
50.00
1,500.00
250.00
100.00
50.00
100.00

33,700.00

NOTES: To record budget amendment for Environmental Health programs

for additional revenues to be collected with an expected busier season than
2016. These revenues, in addition to the grant funds in each Environmental
Health program, will be used to support hiring an additional .90 FTE Sanitarian.
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222 GRAND TRAVERSE COUNTY HEALTH FUND
416 Family Planning

Decrease Revenues

222-416-699.00 Transfer In 6,500.00

Decrease Expenditures

222-416-702.00 Full Time & Regular Part Time 3,000.00

222-416-715.00 FICA 300.00

222-416-716.00 Health, Optical & Dental 300.00

222-416-716.02  Short & Long Term Disability 50.00

222-416-717.00 Life Insurance 15.00

222-416-718.01 Retirement DC 350.00

222-416-718.05 Retirement DB 525.00

222-416-719.00 Workers' Compensation 90.00

222-416-942.00 Indirect Costs 970.00

222-416-942.01 County Indirect 550.00

222-416-969.59 Personal Health Indirect 350.00
Total 6,500.00

NOTES: To reclassify a portion of Family Planning Program budget to

the Womancare Program budget.

222 GRAND TRAVERSE COUNTY HEALTH FUND
417 Womancare

Increase Revenues

222-417-699.00 Transfer In 6,500.00

Increase Expenditures

222-417-702.00 Full Time & Regular Part Time 3,000.00

222-417-715.00 FICA 300.00

222-417-716.00 Health, Optical & Dental 300.00

222-417-716.02  Short & Long Term Disability 50.00

222-417-717.00 Life Insurance 15.00

222-417-718.01 Retirement DC 350.00

222-417-718.05 Retirement DB 525.00

222-417-719.00 Workers' Compensation 90.00

222-417-942.00 Indirect Costs 970.00

222-417-942.01 County Indirect 550.00

222-417-969.59 Personal Health Indirect 350.00
Total 6,500.00

NOTES: To reclassify a portion of Family Planning Program budget to
the Womancare Program budget.
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471 COUNTY FACILITIES
756 Civic Center Pool

Increase Revenues
471-756-401.00 Fund Balance Forward 13,450.00

Increase Expenditures
471-756-932.00 Equipment Repair & Maintenance 13,450.00

NOTES: Purchase order 9185 to Van Dyken Mechanical, Inc. for Dectron
Unit Controls upgrade was not utilized during 2016. Amend current
year budget for work performed during 2017.

472 CAPITAL IMPROVEMENT
000 Non -Departmental

Increase Revenues
472-000-401.00 Fund Balance Forward 50,843.00

Increase Expenditures
472-000-977.10 System Software 50,843.00

NOTES: To authorize use of fund balance for completion of the contract
agreement between Karpel and the Prosecuting Attorney. Resolution
32-2015 approved a budget of $120,222 to be taken from the capital
improvement fund to be used for this software purchase. Phase Il of
this project is scheduled for 2017.
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RESOLUTION
xx-2017

Budget Amendments

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session
on April 5, 2017, and reviewed budget amendments for Fiscal Year 2017 that have been

requested by the Director of Finance and are recommended for approval; and,

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local
Units of Government, provides for amendments to the adopted budget upon anticipation of a

variance in revenues and/or expenditures; and,

WHEREAS, The Finance Department and Department Heads monitor current year activity

on an ongoing basis to identify such variances; and,

WHEREAS, Consistent with County policy, departments have prepared and the Finance
Department has reviewed the attached FY2017 budget amendment requests; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT the attached budget amendments for the Fiscal Year 2017 budget are hereby approved.

(See file for attachments.)

APPROVED: April 5, 2017
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Action Request

Meeting Date:| April 5,2017

Department: [County Administration Submitted By:

Contact E-Mail: [cCramer@grandtraverse.org Contact Telephone:|922-4797

Boards & Committees - Farmland Preservation Board

Agenda Item Title:

Estimated Time: Laptop Presentation:‘o ves O No

(in minutes)

Summary of Request:

The Farmland Preservation Board will hold their annual meeting next week. Because they meet so infrequently, I'm
recommending that we update necessary appointments prior to that meeting, so they may have a full board present.
In reviewing the membership, we have two appointments to renew prior to their meeting. They have terms that end
mid year (June 30th) that were not updated last year .

One representative is Rob Manigold who is one of two representatives for Agricultural Operations. Rob has served on
this Board for less that one full term (6-25-14) and would like to continue.

The Township Association representative, Doug White, has served on the board since 2013. We have contacted them
regarding their current recommendation and they will be meeting on April 6, 2017.

Please reappoint Rob Manigold, Agricultural Operations Rep., to the Farmland Preservation Board effectively
immediately for the term ending 6-30-19.

If recommended by the Michigan Township Association at their 4-6-17 meeting, please reappoint Doug White, Township
Rep., to the Farmland Preservation Board for the term ending 6-30-19.

PLEASE NOTE: We have had no other qualified applicants apply to the Farmland Preservation Board in the past year.
Should the MTA make a different recommendation, | will bring that back to you for consideration next month.

Suggested Motion:

Approve appointments as recommended. Reappoint Rob Manigold, Agricultural Operations Rep., to the Farmland
Preservation Board effectively immediately for the term ending 6-30-19, and, if recommended by the Michigan Township
Association at their 4-6-17 meeting, reappoint Doug White, Township Rep., to the Farmland Preservation Board for the
term ending 6-30-19.

Financial Information:

Total Cost: General Fund Cost: Included in budget:‘o ves O nNo

If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles:
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RESOLUTION
xx-2017

Boards & Committees — Farmland Preservation Board

WHEREAS, The Grand Traverse County Board of Commissioners met in regular
session on April 5, 2017 and reviewed recommendations to make appointments to the Farmland

Preservation Board; and,

WHEREAS, The Farmland Preservation Board will hold their annual meeting on
April 11, 2017, and renewal of necessary appointments is recommended, so that they may have a

full board present, if possible, due to the infrequency of their meetings; and,

WHEREAS, Farmland Preservation terms end mid-year (June 30™") and one
representative is Rob Manigold who is one of two representatives for Agricultural Operations.
Rob has served on this Board for less than one full term and would like to continue his service;
and,

WHEREAS, The current Township Representative, Doug White, has served on
the board since 2013, and the Michigan Township Association (MTA) recommendation for the

Farmland Preservation is on their agenda for April 6, 2017.

WHEREAS, we have had no other qualified applicants apply to this Board in the
past year.

NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF
COMMISSIONER, THAT Grand Traverse County approve the following appointments to the
Farmland Preservation Board:

1) Rob Manigold, Agricultural Operations Representative, effectively
immediately for the term ending 6-30-2019; and

2) Doug White, Michigan Township Association Representative, for the term
ending 6-30-2019; contingent upon recommendation by the MTA Board on 4-6-17.

APPROVED: April 5, 2017
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Action Re uest
Meeting Date: March 15, 2017

- Department: Sheriff's Office Submitted By: Undersheriff Nate Alger
_ “«ﬁmﬂg Contact E-Mail: naiger@gtsheriff.org Contact Telephone: 995-5015

‘ E,L . s Agenda Item: .
o ‘ Resolution for additional compensation for the Sheriff of Grand Traverse County

Estimated Time: 5 Laptop Presentation: ;.
Type of Request: pojicy, Plan, and/or Procedure Requested Action: Consent Agenda
Summary Of Request:

Resolution pertaining to additional compensation for the Sheriff of Grand Traverse County in the form of clothing allowance
and participation in the Physical Maintenance Program.

Clothing allowance currently is $750.00 Physical Maintenance stipend is dependent upon performance in the test.
70% = $500.00

80%= $750.00

90%= $1000.00

After 3 consecutive years of 80% or higher there is a $300.00 physical maintenance bonus.

Suggested Motion:
Receive and Approve Agreement

Financial Information: Ciothing allowance currently is $750.00 Physical Maintenance is dependent upon performance
Total Cost: Budgeted item Fund:
If not included in budget, recommended funding source:

Lacal Preference: No Vendor Selection: Grant Source: gtate
Impacts to Other Departments and/or External Agencies:

NA

Approved / Reviewed by: Approved Reviewed Strategic Plan Impact:

Administrator O 1 GoalOne [ Goal Two Goal Three
Finance Director Goal Four Goal Five Goal Six
Human Resources Director o O Goal Seven [ Goal Eight

Civil Counsel (m]

Department Head m]

Proposed Performance Measures/Indicators:

Follow-Up Requirements:

Miscellaneous:

Attachments: E Yes 1 No Attachment Titles:

Resolution pertaining to additional compensation for the Sheriff...
Version Date: 02/2016
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RESOLUTION
xx-2017

Additional Compensation for the
Sheriff of Grand Traverse County for Clothing Allowances
and Participation in the Physical Maintenance Program

WHEREAS, The Grand Traverse Board of Commissioners met in regular session on
April 5, 2017 and reviewed the request to approve a clothing allowance and physical
maintenance stipend for the Sheriff of Grand Traverse County; and,

WHEREAS, the Grand Traverse Board of Commissioners recognize that the Sheriff has
historically received additional compensation in the form of clothing allowances and physical
maintenance stipends; and,

WHEREAS, the Grand Traverse Board of Commissioners recognizes that the Grand
Traverse County Sheriff’s Office Policy dictates that all officers shall be professional in their
appearance, including the Sheriff; and,

WHEREAS, the Sheriff is required to be present in various situations and circumstances
that require varying attire; and,

WHEREAS, the Grand Traverse Board of Commissioners recognize that the Grand
Traverse Sheriff’s Office Policy is that officers will be measured annually to determine their
level of fitness to perform their mandatory obligations; and,

WHEREAS, the Sheriff, as any other law enforcement officer, is required to respond to
and answer emergency calls and take law enforcement action, and must maintain physical
readiness to do so;

NOW, THERFORE, BE IT RESOLVED THAT The Grand Traverse Board of
Commissioners agree that the Sheriff shall receive additional compensation in the form of a
clothing allowance equal to that received by the Command Officers and a stipend for his
participation in the required Physical Maintenance Program commensurate to the amounts
dictated by the contracts of the participating bargaining units and subject to availability of
funding in the Sheriff’s department budget.

APPROVED: April 5, 2017
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Action Request

Meeting Date: |4/5/2017

Department: | Drain Commission Submitted By: |S. Largent

Contact E-Mail:  slargent@grandtraverse.org Contact Telephone: | 922-4807

Agenda Item Title: | Re-Affirmation of Support For Determination of Lake Level for Duck Lake and Expansion of]

Estimated Time: 15 Laptop Presentation: | g

(in minutes)

Summary of Request:

On April 15, 2015, through Resolution 41-2015, the County Board of Commissioners authorized a preliminary study be done by a
licensed professional engineer to re-affirm the normal lake level and expand the special assessment district for Duck Lake. The
recommendations from that study, among other items, was to leave the legal summer lake level, as set by the Circuit Court in 1959, as
is at 837.3 and to set a winter low lake level 0.50 feet lower at 836.8 to prevent erosion damage, minimize potential flooding, and
control certain aquatic weeds. Per Resolution 113-2015, the Prosecuting Attorney's Office initiated proceedings in Grand Traverse
Circuit Court to reaffirm the normal lake level and to set a winter lake level as described above. Resolution 113-2015 also determined
that the whole of the cost of the project shall be defrayed by a special assessment. The Circuit Court hearing, scheduled for May 8th at
2:30 pm, is limited to establishing the appropriate lake level along with the recommended seasonal variation and to determine which
properties should be a part of the special assessment district. The Circuit Court will NOT be deciding whether to levy a special
assessment and how much shall be levied. The Grand Traverse County Board of Commissioners is responsible for determining the
necessity and amount of any special assessment.

Suggested Motion:

The Grand Traverse County Board of Commissioners support the scheduled Circuit Court proceeding to re-affirm the legal Duck Lake
summer level at 837.3 and establish the winter low lake level at 836.8 and to expand the special assessment district to defray the
whole cost of the project that includes maintenance and repair of the water control structure as well other recommendations outlined
in June 2015 Dam Inspection Report.

Financial Information:

Total Cost: N/A| General Fund Cost: N/A| Included in budget:

If not included in budget, recommended funding source:
N/A

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: Recommended Date:

Miscellaneous:

Attachments: N/A

Attachment Titles: Duck Lake resolutions.BOC4_5 17
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RESOLUTION
xx-2017

Reaffirmation of Support for Determination of Lake Level for Duck Lake
and Expansion of Special Assessment District

WHEREAS, The Grand Traverse Board of Commissioners met in regular session on
April 5, 2015 and reviewed the request of the Drain Commissioner to reaffirm support for
determination of the lake level for Duck Lake and the expansion of the special assessment
district; and,

WHEREAS, on April 15, 2015, through Resolution 41,2015, the County Board of
Commissioners authorized a preliminary study be done by a licensed professional engineer to re-
affirm the normal lake level and expand the special assessment district for Duck Lake; and,

WHEREAS, The recommendations from that study, among other items, was to leave the
legal summer lake level, as set by the Circuit Court in 1959, as is at 837.3 and to set a winter low
lake level 0.50 feet lower at 836.8 to prevent erosion damage, minimize potential flooding, and
control certain aquatic weeds; and,

WHEREAS, Per Resolution 113-2015, the Prosecuting Attorney's Office initiated
proceedings in Grand Traverse Circuit Court to reaffirm the normal lake level and to set a winter
lake level as described above; and,

WHEREAS, Resolution 113-2015 also determined that the whole of the cost of the
project shall be defrayed by a special assessment; and,

WHEREAS, the Circuit Court hearing, scheduled for May 8th at 2:30 pm, is limited to
establishing the appropriate lake level along with the recommended seasonal variation and to
determine which properties should be a part of the special assessment district but the Circuit
Court will NOT be deciding whether to levy a special assessment and how much shall be levied.
The Grand Traverse County Board of Commissioners is responsible for determining the
necessity and amount of any special assessment.

THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, That
Grand Traverse County support the scheduled Circuit Court proceeding to re-affirm the legal
Duck Lake summer level at 837.3 and establish the winter low lake level at 836.8;

BE IT FURTHER RESOLVED, To expand the special assessment district to defray the
whole cost of the project that includes maintenance and repair of the water control structure as
well as other recommendations outlined in the June 2015 Dam Inspection Report.

BE IT FURTHER RESOLVED, to authorize the County Administrator or Board Chair to
sign the documents necessary in order to effectuate this action.

APPROVED: April 5,2017
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Action Request
Meeting Date: April 5, 2017

Department: [Parks and Recreation Submitted By:[Kristine Erickson
Contact E-Mail: [kerickson@grandtraverse.org Contact Telephone:[231-922-4511
Request for Release of Fund Balance for New Playground at Civic Center

Agenda Item Title:

Estimated Time: Five to 10 Minutes Laptop Presentation:‘o Yes () No

(in minutes)

Summary of Request:

In fall 2014, the former, 18-year-old playground at Civic Center Park was closed for two reasons: (1) noncompliance of
the aging, wood structure with national playground safety standards, and (2) elevated levels of arsenic found in the soil.
The structure was removed in spring 2015. Since that time, the Parks and Recreation Commission and Department have
been committed to constructing a new, unique play structure for our community. During the first quarter of 2015, Parks
and Recreation surveyed the community about the components they desired and a theme for a new playground. Based
on survey results, three playground vendors submitted designs. The community voted on them, and the winning design
was also voted in favor by the Parks and Recreation Commission. In 2016, a new site for the play structure was identified
in the park, west of the former Kids Kove. In August 2016, Parks and Recreation successfully raised $50,000 from
community members and others throughout the state and nation for the "Get Out and Play Project" to fund a new
playground. The State of Michigan (MEDC and MSHDA) matched that amount with a $50,000 grant. Today, there are
$170,886 in total funds (comprised of donations and two wellness grants from Blue Cross-Blue Shield of Michigan)
earmarked for the new, nearly 10,000-square-foot "Campbell Community Playground" at the Civic Center. Of that
amount, $161,886 are in the Parks and Recreation's Fund Balance, and $9,000 are in the County's Special Projects Fund.
A community build is scheduled to take place the week of May 8, 2017, and equipment, materials, and work need to be
ordered at least five weeks prior. Parks and Recreation is respectfully requesting that the County Board approve
releasing the funds, so that the new playground can be constructed. Then, our community's children can get out and
play again at one of the region's most beloved and heavily used parks.

Suggested Motion:

Authorize the release of $161,886 from Parks and Recreation Fund Balance, and of $9,000 from the County’s Special
Projects Fund for Parks and Recreation to fund Phase | of the new Campbell Community Playground project at Civic
Center Park.

Financial Information:
Total Cost: ‘$l70,886 General Fund Cost:‘$0 Included in budget:‘o ves (& No

If not included in budget, recommended funding source:
Parks and Recreation Fund Balance and County's Special Projects Fund, as noted above.

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:
Attachment Titles:

Revised: 9-2016
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RESOLUTION
xx-2017

Release of Fund Balance for New Playground at Civic Center

WHEREAS, The Grand Traverse Board of Commissioners met in regular session on April 5,
2017 and reviewed the request of the Director of Parks & Recreation to authorize the release of $161,886
from the Parks and Recreation Fund Balance and $9,000 from the County’s Special Projects Fund for
Parks and Recreation to fund Phase I of the new Campbell Community Playground project at Civic
Center Park; and,

WHEREAS, In fall 2014, the former, 18-year-old playground at Civic Center Park was closed for
two reasons: (1) noncompliance of the aging, wood structure with national playground safety standards,
and (2) elevated levels of arsenic found in the soil; and,

WHEREAS, The structure was removed in spring 2015 and, since that time, the Parks and
Recreation Commission and Department have been committed to constructing a new, unique play
structure for our community; and,

WHEREAS, During the first quarter of 2015, Parks and Recreation surveyed the community
about the components they desired and a theme for a new playground and based on survey results, three
playground vendors submitted designs; and,

WHEREAS, The community and the Parks and Recreation Commission voted on the designs
submitted and the new site for the play structure was identified in 2016, west of the former Kids Kove;
and,

WHEREAS, In August 2016, Parks and Recreation successfully raised $50,000 from community
members and others throughout the state and nation for the "Get Out and Play Project" to fund a new
playground with the State of Michigan (MEDC and MSHDA) matching that amount with a $50,000
grant; and,

WHEREAS, Today, there are $170,886 in total funds (comprised of donations and two wellness
grants from Blue Cross-Blue Shield of Michigan) earmarked for the new, nearly 10,000-square-foot
"Campbell Community Playground" at the Civic Center; and,

WHEREAS, A community build is scheduled to take place the week of May 8, 2017, and
equipment, materials, and work need to be ordered at least five weeks prior.

NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS THAT,
Grand Traverse County approves release of funds in the amount of $161,886 from the Parks and
Recreation Fund Balance and of $9,000 from the County’s Special Projects Fund for Parks and
Recreation to fund Phase I of the Campbell Community Playground project at the Civic Center Park.

BE IT FURTHER RESOLVED, to authorize the County Administrator or Board Chair to sign the
documents necessary in order to effectuate this action.

APPROVED: April 5, 2017
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GRAND TRAVERSE COUNTY

FINANCE DEPARTMENT
405 BOARDMAN AVEMUE
THAVERSE CITY, W 408842877
FINAKGE IRECTDR 515 6054500
DEFUTY FNARCE DIRECTOR PR R RS i g
A% {23148 4608
To: Tom Menzel, County Administrator
"
FROM: Jody Lundguist, Tinance Dhreey
OATE: Febryary 13, 2017
SUBIEET: Defined Benefit Contribation Analysis for Acthve Non-Contract Emplovéey

Board of Commissioners Rasalution 48-20146 required all active nosi-contract employees participating in
the County's defined benefit pension oan 1o begin ¢ontfibuting 6% of gross wages effective Jafitary 1,
2017, Chatrwoman Crawford requested an analysis of the finangiat impatt on the Counly of lowering
the required defined benefit employes conteibution for thisgroup of emiloyess from 10% to 5% and
33,

Based on the Jandary 2017 wage dats and ortribution invoice rectived From BMERS, the non-fontract
defined benefit empioyess wilkcontribute 2 total of approxdma tely S51L.502 during 2017 when required
o epntribute 109 The annunl requirad contribution [ARCH or the three nontontract emiplayee
divisions will total approximistely $1.5 riillion, which constitutes approvdinately 29% of the County's
total 2017 defined benefit ARC.

i is important to note that the Sounty’ s.antuat reguired tontribution i-the surm of e minimom.
amount sctuaries estiriate the County must coutribuls fn orded 1 fund the normat cost, ar cost of the
Benafits sarned for service performed during the yesr, and the unfurded actrued Habiligy; or the abifity
due for a¥f beneflts earaed &n prpf service,

Active employees thit contribute towards their penilon bedefits are tontributing towarids the norimat
vost of the benefit they ave earning after januasy 1, 2017, Beczusa the ongoing cost of defined benefit
pensions are higher than one-time defined contributions 1o 2.401(a} accouit, emplayes contributions
asaist in equalizing the total compensation eatrind by the employee and fotal sostof e erployes to
the County..

Upon notifying MERS of Resofution 48- 2046, MERS actuaries ricalcylated the County's arnual required
contribution to include the modified banefit and eaployes contribution percentage. “The eost data
presented relies on those figures. Assurming that the benefit defi ned in resolutionis nat changed it the
amount of employee contribution 1s lowered fram 10%, the County’s snnial reqiiired contrthutiohs th
sach of the three divisiens will increase. The following information was estimated using baslc
assumnptions provided by MERS and will b subject 19 change upoen formal actyarial review:
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: Aﬁﬂuairﬂequﬁred Cortribution w§'§§§nerga§@_tgy;' o
Employes Convibution Reduced from 10% 10 6% F817.510.54
-bpicyee Contribution Redhiced from 10% 10 3% $30.642.45 ¢

Reducing the enployes contiibution from T4 éo &% or 3% willincrease the tolal annual required
contributions to those three divisions from §1,508.272 i 51,518,782 i 51,531,915, respectively, and
will require the 2017 adopted budget 1 be amended.

Flease bel me know if you have any questions or sve i reed of any additional information or analysis,

P lennifer DeHaan, Debuty County Administratas
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GRAND TRAVERSE COUNTY BOARD OF COMMISSIONER, _

ADOPTING AND IMPLENIENTING A TEN PERCENT (10%) CONTRIBL .

CURRENT NON-UNION COUNTY EMPLOYEES AND ELECTED amcw,s_ ﬁi..ié‘-!m_ﬁ
TG PARTICIPATE IN THE GRAND TRAVERSE COUNTY SPONSORE ]S DEF!

BENEFIT PLAN

48-2018

WHEREAS, Grand Traverse County's parision plar has heen administered
by the Municipal Employees Relitement System {('MERS') since 1967, and,

WHEREAS, Grand Traverss County offers a MERS defined benefit plan to
cartain aligible participants employed prior io 2001. Approximately eighty-gight (88) current
smployees and slecled officials are sligible ta perticipate in the Grand Traverse Cnunty
sponscred MERS defined beneflt plan. This inclutés current union empimyees, non-ufion
amployees and elected officials; and,

WHEREAS, based on the most recent aninual valuation réports, Grand
Traverse County's unfunded accrued Hability for pension obfigations was valued at $45.8
- miflion dellars, Grand Traverse County's unfurided accrued fiability for pension obligations
is expected to grow to $51.2 million dotlars by the end of 2016; and;-

_ WHEREAS, the funided status of the Grand Traverse County MERS defined
benefil plan is 48%. For purposes af comparison, the average funded status of all Countles’
MERS defined benefit plans is 78%:; and,

WHEREAS, the funded status of {he Grand Travorse County MERS definad
benefit pian is the jowest of all Counties in MERS; and,

WHEREAS, absent changes in the Grand Traverse County MERS defined
benafit plan, the current pmjacted required employer conlribution Wil increase fromi $4.8

million in 2016 1o 38.8 million in 2026° and,

WHEREAS, Grand Traverse Cﬁumy has commisgioned an expartlo
assess, report-and make recommendaﬁonﬁ t the Board of Commissioners regarding
passibie am:! femmmended steps te address the County's substantial untinded pension

WHEREAS, the expert has made numercus recommendations o the Board
of Cormissioners which may ritigate the growth of, andfor maginaly reduce, Grand
Travarse County’s unfunded pension and retiree heatthcare fiabilities; and,

WHEREAS, one of the "preferred” recornmendations to the Board of
Commissioners which may mitigate the growth of; and/or marginally reduce, Grand
Teaverse County's unfunded pension and retiree healthcare lizhilities; and,

WHEREAS, on average, employees in other Counties - foryears - have
been required to make significart emp oyee contribations to thelr County's MERS defined
benefit pension plans. By contrast, only nine (8) of Graind Traverse County's currently
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active eighty-aight (83} MERS definad benefit eligitile employeesielacted officials confribute
io their pension, and even then the contribution rates for the ning (8) employees are only
B7% and 2% which i a fraction of the average employes contributions for sthai Countigs;
ard,

WHEREAS, the County Board of Commissioners has the exclusive
Constitutional and statutary authority to fix and change as pammitted by law; the
compensation for Grand Traverss County officers and employees. Const. Al 7, Secl. 8;
MCL 45.401 (1) MCL. 45.427 and MCL. 46.11 {g}; and,

WHEREAS, a number of the possible mechamsms which may be available
to address the unfunded pension and retiree healthicare labiliies, as to certain units-of
Grand Traverse County employaes, may not be subject 1 implementation until certain legal
obligations are satisfied and/or until such time as possibie current collective bargaining
provisions expire: and,

WHEREAS, as an initial step fo begin o gddress thege issues, the County
has concluded that, while unfortunale, it is necessary Io requirs and implement an
immediate ten percant (1 G%} contribution to the pensran plan for thosetitrent nom-union
employees and elected officials eligibke 1o paiticipate in the Grand Traverse County MERS
defined benefit pension plan; and,

WHEREAS, this matier has been reviewed by the County Administrator's
Office, Human Resouroes, Lator Counsel, and MERS; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BDARD OF
COMMISSIONERS, THAT eﬁfectwe the first full payrall period on orafter January 1, 2017,
current non-union employees and elected officials of Grand Traverse Gounty who ate

sligible to participate in the Grand Traverse County MERS defined behisfitpension plan
shall be required io contribute ten percent {10%) to their pension plan. This resolution
authorizes that such contributions be made through payroll deduction of the effected
empibyeesielacted officials,

BE IT FURTHER RESOLVED THAT the Grand Traverse County Board of
Comrmissioners hereby adopts the atlached plan amendment for MERS Division 10
(Elected Officials), MERS Division 11 (General Nor-Contract Hourly) and MERS Division 18
(General Non-Corntract Exempt) and authorizes and Chairperson of the Board of
Commissioners to execute such plan amendments.

BE IT FURTHER RESOLVED THAT the Grand Traverse County Clerk shall
execute and forward fo MERS such fisrther and atlditional documents as MERS may require
t6 effectuate the above described ten percent contribution requirement for all current non-
unicn employees and elected officials of Grand Traverse County efigible to participate in the
Grand Traverse County MERS defined bensfit pension plan,

APPROVED: April 27, 2016
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MEMDRANDUR
TO:  Board of Commissioners
FROM: Non-contract defined benefit employees

Bob Cooney, Kathy Pahl, Brenda Miller-Gokey, Hon. Tom Power, Bruce Remai, Debra Fountain,
Lori Wesolowski, Dianne Thompson, Chery! Goodwin

RE: Resolution 48:2016

DATE: January 15, 2047

REQUEST FOR ACTION: 1tis requested that this Board reconsider Resolution 482015 which made
extreme cufs to the pension beriefits of just 11 {now 9} County employees’ with.ng impact oh over 300
current defined contribution plan {DT) empioyess and over 400 retiraes and former vested defined
benefit employees”® Beginning January 1, 2017, Resplution 48-2016 cut future pension benefits in half
for these 9 employees by reducing their pension multiplier fram 2.5 t6°1.25° At the sametime, these
same 5 employees are now required te pay 10% of their gross wages for % the pension henefit az an
emploves contribiution.?, ¥ We are asking this Board to include our request for reconsideration on its
strategic planning seéssion agenda currently scheduled for January 28, 2017

THE PROBLEM: Resolutioh 48-2016 was passed, af igast in part, based upon twa faulty assumptions:
{1} that the County was facing o $4.1 million budget deficitin 2017 and {2} that MERS would require

* sinice Resolution 48-2016 was passed, only § of thiess employess rarmaln. A% least W left for reasony dirsctly
related fo Resolution 48:2018,

# feport on Unfunded Pengon & Retiree Health Care Linbilities, prepared by Mary Lennoye, March 3016, p 5
{hereinafter “Lannoye Report™).

* The average MERS pension plan multiplier {or Grard Traverse County employees is Bapwesn 2.5and 2.8, with the
“wast majority of DB employees 2t 2.5, Grand Traverse County's benelit mulipiiers are "guile comparabla in
pther municipalitiss in MERS.” Lannoye Keport, p 8.

¢ 1096 15 the maximium allowable employee contribution per MERS plantules. Givena 50% reduction in the
pension-multiplier, uhe MERS emploves concedad that these emplovess may be entiraly selRmding their pension
plar, thereby receiving no aciual pension benefit as comnpared 16 over 377-other County employees and arother
400 retired or vested defined benefit émpicyees. A MERS actuarial study would be neces§ary to confirm the attusl
numbers. The average employee contributions.to the MERS DB pension pian for il municipalities is between 5.5
and 6.5%, however, as noted above, average multipiiers far other MERS DB pension plans range from 2.0.t0. 2.8
with the majbrity set 51 2.5. Lanabye Report, pages 6 and 17, 1t should be noted that per BAERS plat documents,
employees are Aot dllowed 1o simply opt out of the plan to aveid 8 10% cut in gross vages.

% iy addition W passing Resolution 48-2016, the Board also passed Resdlution 49:2018 the same day, thereby
raising health insurance premium co-pays to 0% for all non-contract empluyees, which includes 8 of the 9
remaining employees-affected by Resolution 48-2016. This was an ingrease of $2,061 for a family plan, and $1,649
for a double plan, firther compounding the financial hardship for 8 of these 9 emplayees:

¢ Lannoye Report, p 5. See also Grand Traverse County Pension Sfabifization Plan, Presentation to WIERS Boerd of
Directors, july 21, 2016, slide 3 {attached) (hereinafter "MERS Presentation.”
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such draconian cuts in order 1o £xtend the amartization period for paying o the County’s dnfunded
pension lability. Since Resolution 48-2016 was passed, the Treasurer has found that the actua! budget
deficit is about $871,000,” which does not take into account $506,000 in deparbment savings due to new
miliage reverive, and County sdministration has concaded that the budget deficit is substantially less
than predicted, aithough the exact number remains uncisar,

Second, in a presentation to MERS on July 21, 2016, County administration requested an incréased
amartization period for its unfunded pension liability. The cuts tatled for in Resolution 48-2016 were
cited &5 support for the increased amortization period® The administration made similar statements in
a fatter to MERS CEQ Chris DeRose dated April 20, 2016.° However, in a Resolution dated September 12,
2016, the MERS Board of Directors resoived to aliow any of its over 800 municipalities with currently
closed groups “a one-time opporturiity to reset their existing WAL amortization peried up to 25 years
fixed.”"® The résolution does nof reguire municipalities to make any specific cuts or structural changes
as County administration assumed would be required for reliet.

The cuts created by Resolution 48-2016 are fundamentally anfair because they severely impact both the
income and retirements of just 9 current DB employess while having rio effert on the approximately 377
oifer current employees and another 400 currently retited or Vested formier ermployesstt Thi cuts
have resutted in the inexplicable situation where supervisary employees are compensated fess than the
persons thay supervise. The cuts hiave caused undue stress and finanicial ardship to 4 small group of
employees simply betause they chose to femain in'the DB plan 17 years gD,

While the Board's plan was to negotiate with the basgaining units to mpuse sirifar cuts to contract
empioyees,™ no bargaining units have antered into simitae agreemants as of this date and all dppear o
be headed to fact finding. The largest of these groups - eircuit court and friend of the eourt - includes 28
of the remaining DB employees and Is composed almost entirely of DB employees. The circult court has
retained its own attorney ~ at Courity expense - to defend its a‘gfrem;ent with its emplayess to retain

7 As reported in thé Record Eagle, Officials nuestion $4.1 million deficit projoction; Septembier 25,2016, This figire
does riot mclude neatly $563,000 in reveniyes generated by the new veterang’ affairs milfage. With this millage,
the veterads' affairs departient, with a curfant badget of $500,000, 5 now selffundad by thie miliage, thetshy
saving the County about $500,000 in general fund dollars.

8 MAERS Prasentation, siide 4.

* The letter states in part: “Ywill be subriitting additional changes to the Coy rity Boart for consideration on Apri
27" that wili fower our Health Cars costs and far the non-union /B empioyess, Itwer thie multiplier to-1.25% and
require 3 105 co-pay over the G that is theircurrent contribution. ... [iIfi could get NERS to consider a Jonger
amortization scheduie . . " Lefter to Chris DeRose, Aprii 20, 2016,

© MERS Board Meeting Minutes, September 12, 2016, Municipalities with uniclosed proups were allowied upts 30
years, /o,

4 Sos My Lannoye Report, p 5. MS. Lannoye specifically states that the “advaritage” tothis plan kithat it erily
affects a smail group of employees while not sffecting these other groups. Thisis exattly why the Resalution is
unfair,

12 a5 of Novembier, there were @ total of 71 contract and non-contract employees on the DB plari. Since then, 2
confirmied 5 of those mployess have retired, leaving only 56 emiiloyees. Thess réfirements Rave no doubt
increased the Courty’s unfunded pension Hability since those employees are now drawing pensians and no longer
contributing to the plan, a trend that will continue if no change is made. Again, the amount of the increase in
unfunded pensien tiability wouid require a MERS actuarial study.
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their current pension benefits. The County is now paying for two 3ttaraeys in that case which could
take months if not years to settis,

it Iras been suggested in various public statements and documents that DB employees should bé subject
to & penalty for having acorued the benefits they have int the past. This is an argument that has no merit
in contract negatiations, and may be uaconstitutional as applied 1o this small grodp of employees as the
michigan Constitution protects against taking away pension benefits siréady eared, The dratonian cuts
in this case can only be seen as vindictive and intended as an indiract means to take back benefits
alteady eprned.

Finally, white this smiall group of emplovees has been asked to sacrifice so much; the Cousity continues
to pursue a course of rewarding some other nop-contract, salaried emmplayes with generois stipends
(just four employees are receiving $73,200 annually in extra compensation-in additionto their regular
salarias, and, i soime cases, pension berefits).® Together, this sxtra compensation adds.up tod great.
deal more than the 10% employee contributions made by this graup. All B of the employees #the:
group impacted by Resolution 48-2015 are salaried and have never received extra compensatior: for
additional hours worked, Atthe same time, the County failed to exercise any serious review of most
County department budgets for 2017, and gave sulistantial pay increases 16 ahandful of employees. Al
of this belies Courty administration’s asserted urgenty in passing Reselufion 48-2016and itis 2 bit like
risbbing salt in the wounds of 8 émployess who saw their compensation cut 10% and their retirements
benefits cut in hatf,

PROPOSED SOLUTIONS: Possibie solutions may include rescinding Resolution 48-2016 or at least the
10% empioyee contribution while awaiting the outéome of negdtiations with the bargaining units, it bas
been a long standing tradition that the County treats its non-confract employees at least as well as the
its unfon emplovees, recognizing that these efnployees do not have union protections, and tend to have
earned supervisory or mamagerial positions based upaon superior performance,

Other solutions that might be considered are: {1) different combinations bf m'ﬂEtEpEi'eTsuantI arfiployes
contributions that are mare equitable in nature;! coaversion te a defined confribution plan equal to
simitarly situated eraployees {6% smployer contribution plus up to a 3% employer mateh); and simply
rescinding the resolution altogether to hofior the commitment the County made 17 years ago when,
these employeas opted to remain ja the DB plan and to prevent existing emiployees from having their
future pensions reduced from the amounts they may have counted o for nearly two decades.t®

13 The total employes tontiibution for the D employess is estimated To b somewhers between $50,000 and
$60,000.

¥ 45 the Lannoye Report points out: “There are pumercus combinations.of multiphiers and FACaptions the County
could pursue with MERS.” However, "at the retiuest of Hie County, MERS issusd supplemental valuations” for only
une combination: a 1.0 multiplier and a frozen final average compensation. Lannoye Report, p 18. No valration
was included for & 10% erpleyee contribution.

1t should be noted that the April 27, 2016 Board of Commissiongérs Meeting was schéidided as 8 study session on
this issue; nof intended far final passage of Resolutions 48-2016 and 49-2016. Revertheless, becare 2 final No
empioyves input was solicited prior t6 the wiegting
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CONCLUSION AND ACTION REQUESTED: At this time, the nine remdining defined benefit, nor-contFact,
exempt emplovers and elected officials affected by Resclution 48-2016 are requesting this Beard to {1}
pizce this item on its agenda for its January 21% steategic planning sessian; (2) immediately suspend the
10% employee contribution until sueh time as the baigaining units reach agreement with the County,
and (3} re-evatuate the Board's position with regard to these nine empioyees in lightof the results of
coliective bargatning. it s simply unfair to treat this snafl group of employees so disparately from their
peers and to impose the immediate hardship of & 10% reduction in gross wages. As one former
employee stated upon resigning, these cuts are “uncenscionable, "™ We intend to address the board
and to answer any questions during first puiic comment at the Board’s strategic planning session on
January 28%,

c: Tom Menzel, Adinhistrator

5 See Record Eagle Artitle, “Mdre GT enifiloyees f‘e‘avé,-"’ August 7, 2016,
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DB Artive Employees
David Bauer
Kimberly Sheridan
Casenise.

Paut Johnson

Sally Dreves
Grégory Fasel
Mathan i Ritter
plichael N Makowski
Travis A Horn

Kyie & Egelski
Thamas G, Power
fobert A. Cooney
Dagath S
Debra A Fountain
Cheryt Soodwin
Lynne Stockwel
Angela L Pelletier
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Karen Copeland
Eric Saleni

Alisa /& Gailo
Terel L. Andressn
Margerel Plerce
Tracie Muilen
Martha Hombaker
Lavra Burke
Jessica L. faynes
Franses K Boyle
Carol Ross

Jdie Dibay
Jayne Arngid
Eliene Paters
Kirsten Keilitz

Brooke Bearup-Heloar

Tamantfia Willoughby
Karer Sanchei
Stacy Oshome

Sally Raths

Carol i Bradway
Amber Swift

Ay B Tulpa

Brandt Waldenmyer
Jeanneg Bredin
Aridna Sgafford
Karer Graut

Katrina Girardin
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Heide fciichols
Jarmie Beck
Deborah Deering
fiichae! Kolbiusz
Patricia Drake
Dawn M. Wagoner
Margo R, Tharps
Holly J. biller
Jang b, Marsh
Jeramy C. Hagus
Teri Stine

Bruce Remail

Kathy Pah
Dianne M. Thompson
Lori Wesolowski
Brenda s Miller-Gokey
Randy L. Fewless

Christopher E. Barsheft

Gregory 5 McManemy
Hoy L Raska

Paul Scott

James J. Drogowski
Christopher  Oosse
Ryan Kigar
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Menting [35ta) 3am.zary‘éf> 263?

Dispartment: [Vanous _ ' Submitted By Non-K DB Group
Contact E-Mail: freooney@grandtraverse.org | Contaict Telephone231-822-4612
- Reconsideration of respiition 482016 o '
Agenda item Tiis:
Estimated Time: 50 T T Laptp Presehtation @Y (D te

TR A
Sunwnary of Reguesh )
Basohition 48-2016 mposed dramatic GUts (0 the pension plans of eleven (mw 8] nbn-contract, defibed benett
employees. The resolution requires employees to contribute 18% of their gross wages to the plan {the previous :
employee contribution was $0§ AND reduces the pension multiplier for future years of service from 1.5 to 1.25, equating |
0 a 50% reduction in pension benefits. Atthe same time, these same employeas were affected by Resolution49-2018
which Increased health care co-pays to 20% resulting in an increase to the employee of nearly $2,500 in family health
care costs. Some employees have already left employment due to these changes;

The stated reasons for the change were (17 a projected 2017 budget defiditof $4.1 milonzand (EI the necassity of
making structural shanges in orderto encoursge MERS to extend the amortization period for unfunded pensi{m fability,
Both of these assumptions were later determinad to be wrong: The Grand Traverse County Treasurer has since found
the budget deficit o be more {n the range 0F3625,000 for 2017 which did not include nearly $660,000 in new millage
revenue. Inaddition, iy Septernbes 2016 MERS has offered to all of its municipalities 2 one time amortization petiod
axtension of up to. 25 vears without any requirement that such draconian cuts be made fo employee benelits, The cuts
were unfair and call upona very small group of employees to sacrifice too much ta address the county's unfinded
pension fability. OFthe 71 remaliing DB émployees, both contiact and non-contract, 33.0f those amployees are in the

circult ¢ourt group which has signed an agreerrent with the Chief Judge of the Courtwhich-makes no change o thase
employes’s p@ns?@rs be’nef"ts

@nggeﬁ:eé ﬁa%km
Flescing resolition 46-2016 5 100 ampioye@ contribution immediately. schadulg 3 study session 1o, consider s vatielyof |
slternatives to address both non-coritrack and tontract employees oh the DB plan that would be faif to'all, including
sltatniative, loss severe changes 1o empleyea contribution amounts and multiplier reduction, and/of conversiontaa
ﬁybrki ar Df.', plan, Send aformgl request 1o MERS for acmariai evaiuatron ami fo address prntedurai cmrns

"i”sta?fbst isee beiow | Generat Fund Costisee below. %{"m’"’m’é’cti&:m@tﬁ’ 3¢ -?as Ow

Emp! ayaentnbut;ons estgmated to be betweeﬂ $50,000-$606,000. Cost of changes to pension multiplier would

fequire an actuarial siudy by MERS.

Resolution 45-18; Memorandurn to Board of Commissioners dated January 16, 2017; DB employees as of 1118

Revised: S0
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