GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS
Wednesday, April 19, 2017 @ 5:30 p.m.
Governmental Center, 2" Floor Commission Chambers
400 Boardman, Traverse City, Ml 49684

General Meeting Policies:
« Please turn off all cell phones or switch them to silent mode.

RS

< Any person may make a video, audio or other record of this meeting. Standing equipment, cords, or portable
microphones must be located so as not to block audience view.

If you need auxiliary aid assistance, contact 231-922-4760.
CALL TO ORDER:

1. OPENING CEREMONIES OR EXERCISES
(Pledge of Allegiance)

2.  ROLL CALL
3.  APPROVAL OF MINUTES

(Reading aloud is waived as long as the Board has been furnished a copy in the packet
prior to the meeting)

a. Minutes of April 5, 2017 (RegUIAr MEELING) ....c..viteiitieee ittt ettt e s e e snreee s 3
b. Minutes of April 11, 2017 (EQUAliZAtioN MEELING) ...eeeiivrieeiiiiieeiieee et e ettt e et e e e st e e s steeeesneeeeanneeeeeane 9
C. Minutes of April 12, 2017 (Study SeSSION — PENSION).......ciiiiuiiiiiiiiie ettt e eeeeessneee e s eaeeeeseeeeeas 11
d. Minutes of April 12, 2017 (Special SeSSION — AUIL)........uiiiiieiiee it eee e s e e s eaeeeeseeeeeas 13

4.  FIRST PUBLIC COMMENT

Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to
the public under the provision of the Michigan Open Meetings Act. Public Comment shall be carried out in
accordance with the following Board Rules and Procedures:

Any person wishing to address the Board shall state his or her name and address.

No person shall be allowed to speak more than once on the same matter, excluding time needed to answer
Commissioners’ questions, if any. The Chairperson shall control the amount of time each person shall be
allowed to speak, which shall not exceed three (3) minutes. The Chairperson may, at his or her discretion,
extend the amount of time any person is allowed to speak.

Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of
Business. However, public comment will generally be received at any time during the meeting regarding a
specific topic currently under discussion by the board. Members of the public wishing to comment should
raise their hand or pass a note to the clerk in order to be recognized, and shall not address the board until
called upon by the chairperson.

5. APPROVAL OF AGENDA

6. CONSENT CALENDAR:
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together
to be dealt with by one Commission motion without discussion. Any member of the Commission, staff or the
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for
full discussion. Such requests will be automatically respected.

If any item is not removed from the consent calendar, the action noted (receive & file or approval) is
approved by a single Commission action adopting the consent calendar.

All Information identified on the Consent Calendar can be viewed in it's entirety at www.grandtraverse.org.
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10.

11.

12.

13.

14.

15.

16

a. Receive and File:

1) County Staff Report (March & APFil).........ceiie i a e e e 15 & 27
2) Conservation District Month Report (MArCh) .........o.ueeeiiioeioiiieiee et e e e e e 41
3) 2016 Planning Commission Annual Report Supplemental Information ..............ccocevniveiiiieee e 46

b. Approvals:
1) Older Americans Month — May 2017
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3) Medical Examiner Addendum #2 to the Interlocal Agreement and Budget Amendment....................... 66
I =10 o (o L= Y0 o [=T 0T [ g =T 0 TSRO PPPRRROt 74
o) I = 10 1 T o= g EY PP PR 77
6) Ad Hoc Recommendations to Fill Vacancies - Planning & Parks & Recreation Commissions.............. 79
7) Ratify Approval of GovHR USA as Search Firm for County Administrator's Search..............c.cccceonee. 80

c. Action:

SPECIAL ORDERS OF BUSINESS:
a. Public Hearing for Brownfield Plan — Food For Thought CeNter............ccvviiiiiiieiiiieeeciee e 81

ITEMS REMOVED FROM CONSENT CALENDAR
DEPARTMENTAL ITEMS:
a. BROWNFIELD:
1) Approval for Combined Brownfield Plan and Work Plan
— Food For Thought Center (LONG LaKe TWP.) c..uvieiiiiieeiiiiieeiieee e siiiee et essieeeeesteeeesneeeessnneeeesnnneeeas 83
b. AIRPORT:
1) Approval for Airport to Acquire Avigation Easements in Connection with the Extension of
Runway 10-28 Runway Approach Area and Resolution of Necessity. .........cccccveeeiiiiiiieiiee e 85

c. FINANCE:
1) MONTNIY REPOIT. ..ottt e e oo ettt e e e e e s bbbttt e e e e e e e bbbb et e e e e e e aasnbbbeeeaeeeanannres 91

d. CIVIL COUNSEL:
1) CasSS ROAU AGIEEIMENT ....cciiuiiiiiiiieee ittt ettt e ettt e s st e e aa b et e e et et e e s bb e e e e as b e e e e abaeeesbneeesasbreenanes 96

OLD/UNFINISHED BUSINESS:
NEW BUSINESS:
SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.)

COMMISSIONER/DEPARTMENT REPORTS:
a. Planning Department Update (Sych)

NOTICES

CLOSED SESSION (IF REQUIRED)

. ADJOURNMENT



GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Regular Meeting
April 5, 2017

Chairwoman Crawford called the meeting to order at 5:30 p.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Ron Clous, Cheryl Gore Follette, Bob Johnson, Dan Lathrop, Tom Mair,
Addison Wheelock, Jr. and Carol Crawford.

APPROVAL OF MINUTES
March 15, 2017 — Regular Session
March 22, 2017 — Special Session

There being no corrections to the minutes listed above, they were approved as presented.

PUBLIC COMMENT
Dianne Thompson, spoke on defined benefit contribution.

APPROVAL OF AGENDA
Remove item 10-B Human Resource Contract
Add item 11-A Brownfield Subcommittee

Moved by Johnson, seconded by Wheelock to approve the agenda as amended. Motion carried.

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Commission motion without discussion. Any member of the
Commission, staff, or the public may ask that any item on the consent calendar be removed and
placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected.

If any item is not removed from the consent calendar, the action noted (receive & file or
approval) is approved by a single Commission action adopting the consent calendar.

A. RECEIVE AND FILE
1. Northern Lakes Community Mental Health minutes of February 16, 2017

2. Traverse Area District Library minutes of February 16, 2017
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B. APPROVALS

1. Proclamation National Law Enforcement Officers Week - removed from calendar
2. Resolution 34-2017
Proclamation

National Correctional Officers and Employees Week

3. Resolution 35-2017
Sheriff’s Office
Surplus Equipment

4. Resolution 36-2017
Sheriff’s Office
Vehicle Purchase

5. Resolution 37-2017
Finance
Budget Amendments

6. Resolution 38-2017
Boards and Committees
Farmland Preservation Board Appointments

7. County Owned Real Property Acquisition and Disposal Policy - removed from calendar

ACTION ON THE CONSENT CALENDAR
After the Chief Deputy County Clerk read the Consent Calendar for the record, the following
items were removed.

B-1 Page 20 By Johnson
B-7 Distributed By Gore Follette

Moved by Johnson, seconded by Mair to approve the Consent Calendar minus items B-1 and
B-7. Motion carried.

SPECIAL ORDERS OF BUSINESS
a. Introduction of Mary Haverty, Commission on Aging Director and Bill Hendry,
Human Resources Director.

Tom Menzel, County Administrator, introduced Mary Haverty, Commission on Aging
Director, and Bill Hendry, Human Resources Director.

ITEMS REMOVED FROM CONSENT CALENDAR
B-1 National Law Enforcement Officers Week Proclamation
Commissioner Johnson read the National Law Enforcement Officers Week Proclamation.
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Resolution 39-2017
Proclamation
National Law Enforcement Officers Week

Moved by Johnson, seconded by Wheelock to approve Resolution 39-2017. Motion carried.
B-7 County Owned Real Property Acquisition and Disposal Policy

Resolution 40-2017
Policy
County Owned Real Property
Acquisition and Disposal Policy

Moved by Gore Follette, seconded by Clous to approve Resolution 40-2017. Motion carried.

DEPARTMENT ACTION ITEMS
a. Sheriff’s Office
1. Additional Compensation for Sheriff (Clothing Allowance and Physical
Maintenance Program
Tom Bensley, Sheriff, answered Commissioners” questions.

Resolution 41-2017
Sheriff’s Office
Additional Compensation for the
Sheriff of Grand Traverse County for
Clothing Allowances And Participation in the
Physical Maintenance Program

Moved by Gore Follette, seconded by Johnson to approve Resolution 41-2017. Motion

carried.
b. Drain Commission
1. Reaffirmation of Support for Determination of Lake Level for Duck Lake and

Expansion of Special Assessment District

Steven Largent, Drain Commissioner, reviewed the lake level for Duck Lake and
expansion of Special Assessment District, and answered Commissioners’
questions.

Chris Forsyth, Civil Counsel, answered Commissioners’ questions.

Resolution 42-2017
Drain Commission
Reaffirmation of Support for Determination of
Lake Level for Duck Lake and
Expansion of Special Assessment District
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Moved by Mair, seconded by Johnson to approve Resolution 42-2017.
Roll Call Vote: Yes 7 No 1

Nays: Clous
c. Parks and Recreation
1. Release of Fund Balance for New Playground at Civic Center

Kristine Erickson, Parks and Recreation Director, reviewed request for release of

fund for the construction of the Campbell Community Playground. There will be
a press release announcing the community build date, tentatively set for Monday,

May 8, 2017.

Resolution 43-2017
Parks and Recreation
Civic Center
Campbell Community Playground
Release of Fund Balance for New Playground

Moved by Wheelock, seconded by Lathrop to approve Resolution 43-2017.
Motion carried.

d. Administration
1. Annual Audit Recommendation
Tom Menzel, County Administrator, reviewed the annual audit recommendation
for a one year agreement with Rehmann Robson.
Jody Lundquist, Finance Director, answered Commissioners’ questions.

Public Comment
Tom Bensley, Sheriff, gave comments on annual audit firm selection

Moved by Lathrop, seconded by Johnson to approve a 1 year agreement with
Rehmann Robson for the annual audit.
No vote on motion.

Moved by Gore Follette, seconded by Wheelock to table the motion and hold a
Special Meeting on April 12, 2017 immediately following the Study Session.
Roll Call Vote: Yes 6 No 1

Nay: Lathrop

OLD BUSINESS

a. Monthly Update — Commission on Aging
Jen DeHaan, Deputy County Administrator, and Mary Haverty, Commission on Aging
Director provided an update on the Commission on Aging.

b. Human Resources Vendor Contract — Removed from agenda
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c. County Administrator Hiring Process
Commissioners discussed the process of hiring a County Administrator and the use of a
Blue Ribbon panel of area business professionals.

d. Defined Benefit Contribution Analysis for Active Non-Contract Employees and
Other Documentation Associated with this Subject for Discussion
Commissioners discussed the defined benefit contribution analysis for active non-
contract employees.

Public Comment
Bob Cooney, Prosecuting Attorney, gave comments on defined benefit contribution.

Moved by Gore Folette, seconded by Johnson to reduce the defined benefit contribution
from 10% to 6%. Friendly amendment to have the reduction in contribution be as of
January 1, 2017 and to authorize the Board Chair to effectuate the necessary documents.
Motion carried.

NEW BUSINESS

a. Bro wnfield Subcommittee
Chairwoman Crawford asked for a volunteer to be a member of the Brownfield
subcommittee. Commissioner Clous volunteered to sit on the subcommittee.

PUBLIC COMMENT
None

COMMISSIONER/DEPARTMENT REPORTS

a. Pavement Surface Evaluation and Rating (PASER) System Report
Commissioner Mair reviewed the Pavement Surface Evaluation and Rating (PASER)
System report.

Commissioner Gore Follette expressed her distress of recent articles in the Record Eagle.
Commissioner Lathrop spoke on the Bluff Road trees and the Road Commission.

Chairwoman Crawford reported on the Friends of Easling Pool and their fundraising
campaign.

NOTICES
a. April 11, 2017 — Equalization Meeting (Steve Curry from MAC)

b. April 12,2017 — Special Study Session — Pension Debt Discussion &
Special Meeting — Annual Audit Recommendation.

c. Ad Hoc Committees (April 5, 11, 12) Parks and Planning interviews
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CLOSED SESSION
None

Meeting adjourned at 8:19 p.m.

Sarah B. Lutz, Chief Deputy County Clerk  Carol Crawford, Chairwoman

APPROVED:
(Date) (Initia Is)




GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

EQUALIZATION MEETING
April 11,2017

Chairwoman Crawford called the meeting to order at 5:30 pm at the Governmental
Center.

PRESENT: Bob Johnson, Ron Clous, Addison Wheelock, Jr., Cheryl Gore Follette,
Tom Mair, Dan Lathrop and Carol Crawford

PUBLIC COMMENT
None

EQUALIZATION
Jim Baker, Equalization Director, explained the 2017 Equalization Report and answered
Commissioners’ questions.

Resolution 44-2017
Equalization Report 2017

WHEREAS, The Grand Traverse County Equalization Department has
established the various valuations of each of the units of government of Grand
Traverse County, and

WHEREAS, each of the thirteen (13) townships, two (2) villages and one (1) city
have had the opportunity to review the equalization factors with the Equalization
Department, and

WHEREAS, this Board of Commissioners feels that these valuations are in order,

NOW THEREFORE, BE IT RESOLVED, that the Grand Traverse County Board
of Commissioners has adopted the 2017 equalized valuations for each city,
village, and township recommended by the Grand Traverse County Equalization
Director, as contained in this report, pursuant to Sec. 211.34 MCL 1948, as
amended.

Moved by Wheelock, seconded by Johnson to approve Resolution 44-17, the 2017
Equalization report dated April 11, 2017 and authorize Chairperson Crawford to sign the
L-4024. Motion carried.

PUBLIC COMMENT

Steve Currie, Michigan Association of Counties (MAC) Executive Director, gave an
update on the services provided by MAC and the priorities and issues they will be
working on in the future.




April 11,2017

ADJOURNMENT

Meeting adjourned at 6:15 pm.

Bonnie Scheele, County Clerk

APPROVED:

Page 2

(Date)

(Initials)
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Carol Crawford, Chairperson



GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Study Session
April 12,2017

Chairwoman Crawford called the meeting to order at 5:30 p.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Bob Johnson, Ron Clous, Cheryl Gore Follette, Tom Mair, Dan Lathrop, Addison
Wheelock Jr. (5:54 p.m.) and Carol Crawford

PUBLIC COMMENT
The following people made comments regarding the pension issue.

Kevin Elsenheimer, Circuit Court Judge
Joel Casler
Tammi Rodgers, District Court Magistrate

OPTIONS AND RECOMMENDATIONS TO ADDRESS UNFUNDED PENSION AND
OTHER POST EMPLOYMENT (OPEB) LIABILITIES

A. Presentation by County Administrator and Finance Director
Tom Menzel, County Administrator, and Jody Lundquist, Finance Director, gave a
presentation on the defined benefit pension program which listed several different options
available to commissioners that they could adopt in order to address the unfunded
pension liability.

Commissioner Wheelock arrived at 5:54 p.m.

B. Presentation by Pension Advisory Board
Chris Radu and Michael Gillman, Pension Advisory Board members, indicated that the
Pension Advisory Board’s recommendation was to have a countywide millage to address
the unfunded pension liability.

C. Presentation by John Axe, Bond Attorney
Mr. Axe explained the process of issuing Pension Obligation Bonds and suggested that
the commissioners consider this option to address the unfunded pension liability.

PUBLIC COMMENT
The following people made comments regarding the information presented on the unfunded
pension liability:
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Bill Heika, Sr.
Mark Labadie
Georgia Durga

Commissioner Mair requested that they schedule a study session for May 10, 2017 to get more
information on pension obligation bonding from other jurisdictions that chose this as an option to
pay on their pension obligations.

BREAK
Commissioners took a break at 8:17 p.m.
Commissioners returned to session at 8:23 p.m.

C. Discussion of Increasing Multiplier to 2.5 for Non-Contract Employees
Commissioners had a brief discussion regarding the Defined Benefit retirement multiplier
change that was approved last year reducing it from 2.5% to 1.25%.

PUBLIC COMMENT
The following people made comments about the pension options available to the commissioners
to address the unfunded liability.

Joel Casler
Chris Radu

Meeting adjourned at 8:45 p.m.

Bonnie Scheele, County Clerk Carol Crawford, Chairwoman

APPROVED:
(Date) (Initia Is)
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GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Special Session
April 12,2017

Chairwoman Crawford called the meeting to order at 8:45 p.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Bob Johnson, Ron Clous, Addison Wheelock, Jr., Cheryl Gore Follette,
Dan Lathrop and Carol Crawford

EXCUSED: To m Mair

PUBLIC COMMENT
None

ADDITION TO AGENDA

Moved by Wheelock, seconded by Gore Follette to add the recommendation from the Ad Hoc
Committee for the executive search firm to help find a replacement for the County
Administrator. Motion carried.

ANNUAL AUDIT RECOMMENDATION/DISCUSSION

A. Annual Audit Recommendation (tabled from April 5, 2017)
Jody Lundquist, Finance Director, contacted five auditing firms requesting a proposal to
do the 2016 county audit. An informal review committee consisting of Chairwoman
Carol Crawford, County Treasurer, Heidi Scheppe, Health Department Finance Director,
Marissa Milliron, and Finance Director, Jody Lundquist, reviewed the proposals and
recommended that the Board of Commissioners select Gabridge & Company for the 2016
audit.

Moved by Gore Follette, seconded by Wheelock, to enter into a contract with Gabridge &
Company to do the 2016 annual county audit at an amount not to exceed $39,840.00.
Motion carried.

B. Letter from Rehmann (April 6, 2017)
A letter from Rehmann indicated that they were withdrawing their proposal to do the
2016 annual county audit.

AD HOC COMMITTEE RECOMMENDATION FOR EXECUTIVE SEARCH FIRM
Commissioner Wheelock indicated that the Ad Hoc committee’s recommendation to handle the
search for the new County Administrator is GovHR USA.

13
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Moved by Wheelock, seconded by Lathrop to enter into a contract with GovHR USA search firm
in an amount not to exceed $21,000.00. Motion carried.

PUBLIC COMMENT
None

Meeting adjourned at 9:08 p.m.

Bonnie Scheele County Clerk  Carol Crawford, Chairwoman

APPROVED:
(Date) (Initia Is)
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County Staff Report
March 2017

Strategic Goals

O N WN R

Maintain financial strength and stability

Strengthen and expand the County’s use of technology

Address infrastructure needs

Continue community engagement and access to information

Ensure that County is viewed as a fair and equitable employer

Expand the capabilities of the Board of Commissioners

Advance the health and quality of life of the region

Protect and preserve County’s water resources, forests, natural areas and scenic beauty

Administration/Board of Commissioners/Resource Recovery/Finance/HR (1, 2, 4, 7, 8)

> The Administrator’s Office is continuing to move forward and solicit feedback from

Department Directors regarding the Board’s development of a draft Strategic Plan.

We have been working to assist the Veterans Affairs Department with their
reorganization, resulting from the passage of the millage. We expect these additional
positions and staff promotions to be posted, per the union contract in March. Chuck
Lerchen has been leading this reorganization process with assistance from Human
Resources and Finance.

The County continues its work to close the books for 2016 and to prepare for the annual
financial audit.

Central Dispatch/911 (7)

> No report provided.

Circuit Court

> No report provided.

Circuit Court - Family Division

> No report provided.

Commission on Aging (7)

> The Commission on Aging will welcome a new Director during the month of March. Mary

Haverty is an RN that has over 30-years of experience in the healthcare field. Ms.
Haverty brings the professional knowledge and leadership that will be necessary to
continue working towards moving the Commission on Aging forward.

> To assist clients and families in paying for service, the Commission on Aging is now able

to accept credit cards which may be processed online at www.gtcoa.org.

15
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County Clerk (4)

> Stats for month of February

o New Circuit and Family Court Cases filed: 44 civil, 57 domestic, 20 felony, and 22

juvenile.
Two (2) jury pools sent out for Circuit Court trials.
Clerked two (2) trials lasting 4 days.
Clerked 3 County Commission meetings.
Vital Records filed: 134 births, 99 deaths, and 22 marriage licenses.
DBAs filed: 81
Concealed Pistol applications filed: 84
Concealed Pistol fingerprints done: 47
Concealed Pistol Licenses issued: 85
Notary Bonds/Applications: 15
Passport Photos taken: 297
Certified Copies: 515 customers (this could be 1 or many copies per customer)
Wedding Ceremonies: 8
Voter Registrations: 153

O OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0oOOo

> Working with the State of Michigan Bureau of Elections to select new election equipment
to be in place for the 2018 election cycle. Attended demonstrations of election
equipment by the three State certified vendors. The State has appropriated funds along
with Federal funds, to assist local jurisdictions with the purchase.

County Drain Commissioner (3,7,8)
> No report provided.

District Court
> No report provided.

Equalization / GIS (1, 4)
> No report provided.

Facilities Management (3)
> Facilities continues its daily work to maintain, repair, and provide preventative
maintenance for the County facilities and public assets.

Finance (1)
> No report provided.

Friend of the Court
> No report provided.

Health Department (7)

ADMINISTRATION & FINANCE DIVISION
> Annual Audit - Continuing to prepare information for the annual County audit.
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> Year-End - In the process of finishing closing the 2016 calendar year for the Health
Department.

MEDICAL EXAMINER DIVISION
> Finalized WMED contract and budget for medical examiner services for 2017 to go to
boards of Grand Traverse and Leelanau counties for approval.

> Health Officer participated in Phase Il of the Medical Examiner workgroup focusing on
consistency throughout the state of medical examiner programs, meeting national standards
and exploring regional solutions.

ENVIRONMENTAL HEALTH & ANIMAL CONTROL DIVISION
> Environmental Health
0 Processed six (6) FOIA requests during the month of February for environmental
assessments of commercial properties.

o Participated in Traverse Bay Area Hoarding Task Force meeting on February
10th

0 Tom Buss and Dan Thorell attended Northern Michigan Environmental Health
Directors meeting in Gaylord, Ml on February 3rd.

o0 Septic and well permit activity was active during the month of February as a
result of the relatively mild weather.

> Animal Control Program- Processed one (1) FOIA request during month of February
regarding documentation of dog bite incident.

EMERGENCY MANAGEMENT & PUBLIC HEALTH PREPAREDNESS DIVISION
> Emergency Management
o Prepared and delivered a 30 min. presentation on festival / farmer’s market
safety to the MI Farmer’s Market Association.

o Began working with Michigan State Police Critical Infrastructure Protection to
form a Northwest Michigan Critical Infrastructure Task Force. This task force will
begin identifying and assessing Critical Infrastructure in our area utilizing the
Dept. of Homeland Security’s Infrastructure Protection Gateway system.
Ultimately will assist with bringing more grants and resources to our area. The 1st
assessment was conducted yesterday at Hagerty Insurance’s main campus.

o Updating the Union Street Dam Emergency Action Plan with city of Traverse City
officials

> Emergency Preparedness
o Designed and facilitated a regional emergency communications table top exercise on
March 2nd

o Continuing work on local and regional continuity of operations training
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COMMUNITY HEALTH DIVISION
DISEASE CONTROL AND PREVENTION PROGRAMS:
> Communicable Disease Program

(0]

Communicable Disease staff investigated 53 communicable diseases/animal
bites and exposures for the month of February.

Staff presented on communicable disease topics to the Senior Volunteers
program of Catholic Human Services, with over 35 volunteers participating in the
discussion.

A health update regarding updated Zika virus testing guidance from the Michigan
Department of Health and Human Services was sent to all local healthcare
providers, which detailed specific testing criteria and specimen submission.

Participated in the monthly Northern Michigan Vaccine Preventable Disease Task
Force.

Beverly Morrison, RN, was welcomed to the Health Department and she began
her orientation. Beverly’s primary work assignments are in the Communicable
Disease and Reproductive Health programs.

> Reproductive Health

0]

Reproductive Health staff provided services for 75 men and women, of which 61
were new clients to the program!

Feedback received from the Michigan Department of Health and Human Services
regarding the 2016 Year-End Family Planning Annual Report detailed the high
rates at which the Reproductive Health clinic continues to serve Title X priority
populations, including teens, males, low-income and uninsured clients.

Supervisor participated in a Family Planning Advisory Council meeting presented
by the Michigan Department of Health and Human Services, which detailed
upcoming changes to how this council is administered on a local level.

> |mmunization Program

(0]

Completed development of Childcare Immunization Toolkit through the Northern
Michigan Vaccine Preventable Disease Task Force and began distribution.

Administered 345 vaccinations at all sites combined in the month of January, par
with same time last year.

Continue to administer flu vaccinations, accommodating over 100 walk-in clients
in January.
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o 19-35 months age vaccination coverage rates overall for Grand Traverse County
is 78%.
o0 13-17 years age vaccination coverage rates overall for Grand Traverse County is

82%, a slight increase from 2016.

ADOLESCENT HEALTH PROGRAMS:
> Kingsley (KTown) and Traverse City (Youth Health and Wellness Center)-

o

Adolescent Health Centers provided over 130 visits with a 93% appointment
show rate.

Clinic supervisor was interviewed by TC Central for their Black & Gold quarterly
student magazine regarding Sex Ed in Michigan.

Continued to provide full range of immunizations to clients by providing
approximately 30 immunizations.

MATERNAL AND CHILD HEALTH PROGRAMS:
> Maternal Infant Health Program

(0]

State Maternal Infant Health Program held a webinar to update staff around the
state regarding current Cycle 6 changes. The webinar highlighted Medicaid
Services Administration, Baby Friendly Hospitals, General Nutrition, Working with
WIC, Nutrition for Gestational Diabetes. The webinar was well received by staff
and administration.

Maternal Child Health Staff Meeting introduced the team to new employees;
Cathy Stauber RN, and Melanie Villanueva MSW.

> Healthy Futures- Deb Deering RN has begun to transition from Maternal Infant Health

Program to leadership of Healthy Futures. The average monthly caseload for Healthy
Futures is over 800 pregnant/postpartum women and infants.

> Children’s Special Health Care Services- On Sunday, February 26th, Pat Drake and Cathy

Stauber, Children’s Special Health Care Services clinicians, attended a bowling social
hosted by the Juvenile Diabetes Research Foundation at Incredible Mo’s. Pat and Cathy
attended the social to participate, network and represent Children’s Special Health Care
Services. Their participation at this event allowed them to meet with families who have

children with type one diabetes. All families who attended the event had the opportunity to
meet with staff to ensure those who attended were knowledgeable of the program, enrolled
with the program. This event captured two families who would qualify and benefit from the
family-centered services offered by Children’s Special Health Care Services.

Pediatric Cardiac Clinic- Grand Traverse County Health Department continues to staff

monthly clinics with Children’s Special Health Care clinicians Pat Drake and Cathy Stauber.

> Head Start- Planning for Fall 2017 clinics will begin late Spring 2017.
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> WIC- Breastfeeding Peer Counselor Christine Thompson updated Maternal Child Health
staff on WIC 2016 Breastfeeding rates. Grand Traverse County Health Department’'s WIC
program exceeds State breastfeeding rates for all 6 categories tracked for duration.
Breastfeeding lowers healthcare costs, lowers baby’s risk of obesity, diabetes, cancer,
asthma, allergies, and Sudden Infant Death Syndrome. Categories include:

= One Week: State rate 87%; Grand Traverse County Health Department: 94%;
= Two Week: State rate 76%; Grand Traverse County Health Department 86%;
» Four Weeks: State rate 60%; Grand Traverse County Health Department 76%;
= Six Weeks: State rate 49%; Grand Traverse County Health Department 65%.
= Two Months: State rate 43%; Grand Traverse County Health Department 56%.
= Six Months: State rate 16%; Grand Traverse County Health Department 23%.

> Hearing & Vision- Planning has begun for Kindergarten Round Up staffing. Round ups
begin in May and go through June. Depending on the size of the school, all 3 Vision and
Hearing Technicians and 2 Public Health Nurses will be needed to staff the Round Up dates.

> Blood Lead - LEAD outreach event held on February 26. This was a coordinated outreach
event held by the Juvenile Diabetes Research Foundation. Pat Drake and Cathy Stauber,
Children’s Special Health Care Services clinicians, participated. During the event, program
materials for LEAD Awareness were distributed to families and others in attendance. The
pamphlet Fight Lead Poisoning with a Healthy Diet was provided to approximately 35-40
individuals. Those in attendance were able to review the provided literature and dialogue
with health department nurses regarding their individual concerns.

Information Technology (2)
> The County continues working on the development of a Strategic Plan for the

Information Technology Department that will assist in planning for current and future
year investments. This strategic plan was created through departmental input and
technical expertise of staff and additional resources. The Strategic Plan will prioritize
projects and help determine the feasibility for enabling staff to utilize technology to
perform functions and services for citizens in the most efficient and effective manner. We
expect the Strategic Plan to be complete in April.

MSU Extension (7, 8)
> Health & Nutrition Instructor Michelle Smith RD will be starting a Show Me Nutrition class
series with 3rd graders at Fife Lake Elementary this month. Show Me Nutrition is a
six-week program where students engage in age appropriate, interactive, hands-on
activities that promote good eating habits, positive body image, physical activity and food
safety. The program is available to schools where at least 50% of students are eligible
for the National School Lunch Program.

> Michelle Smith RD will also be working with the Michigan Youth Opportunities Initiative
through Health and Human Services during spring break to teach nutrition and cooking
skills to foster youth in transition. Additionally she will be delivering a food science
lesson to Traverse Heights Elementary students in conjunction with the education
enrichment being offered there by our 4-H Program Coordinator, Karin Stevens.
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Parks and Recreation (7)

>

mParks Conference: Director attended the mParks (formerly Michigan Recreation and
Park Association) conference in Grand Rapids from January 31 through February 4.
During the conference, Director assisted County Administrator Menzel with two
presentations to mParks Conference attendees. During the “Leading Change” program,
Menzel discussed working with a budget deficit, the challenge of county legacy costs,
and the process for and challenges of making organizational changes. During the
Leadership Summit, attended by Parks and Recreation leaders such as directors and
supervisors, Menzel presented topics that affect the Parks industry, such as park
policies, coordinating and ensuring quality of facilities management and park care,
legacy costs and parks departments, and more. Both sessions were well-received, and
Menzel has had positive reviews and comments.

Easling Pool: Preventative maintenance was conducted on pool air handler in January,
and air handler operations are reported to be optimal. Friends of Easling Pool is actively
seeking donations for refurbishing Easling Pool, and target amount is $625,000. Checks
made out to GTCPR may be mailed or delivered to the Treasurer’s Office at the
Governmental Center, 400 Boardman Avenue, Suite 104, Traverse City, Michigan
49684. January 2017 Grand Traverse Bay Y Central use included 28 joins, with 305
total household memberships (468 individuals, total), and 4,209 visits (highest yet, up
1,200 visits from December 2016).

Two Grand Traverse Band of Ottawa and Chippewa Indians 2% grants were awarded to
Parks and Recreation, one in the amount of $10,000 for improvements and upgrades to
the county’s Natural Education Reserve park, many necessary because of the dam
removal project, and one in the amount of $15,000 for engineering/planning costs for
extension of the TART Trail loop around the Boardman Lake. The trail will intersect the
county’s Medalie Roadside Park, a property which would logically serve as a trailhead
along the completed route.

Parks and Recreation/Senior Center Network (7)

>

>

>

974 seniors participated in 3,540 units of service
46 new members joined in February

Second year’s agreement executed with the Rock to have programming space for
seniors in Kingsley.

Staff participated in leadership training with the Poverty Reduction group, attended
meetings for Bay Area Senior Advocates, Northwest Michigan Volunteer Administrators,
met with numerous new partners for programming. Monthly staff was meeting held.
Manager made presentation to local church group upon their request.

Planning has begun for a fall health fair in Grawn in partnership with St. Patrick’s
Catholic Church.

Planning for 2017 Cherry Festival Senior Events is underway.
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> Expanded efforts made to promote outreach programming in the Interlochen and Grawn
communities. Staff met with numerous businesses and agencies to arrange for
distribution of Senior Center Network materials.

> AARP income tax preparers are offering free income tax services to seniors through
April 15. This year, service has been expanded to Interlochen, Kingsley, and Fife Lake
locations.

> First travel escort training has taken place. Four to five volunteers will be trained to
organize and facilitate tours for the senior center.

> A new line dancing group meets at Twin Lakes on Wednesdays, 1 p.m. Obijectives are
to create a following to support line dancing retreats with renowned instructors brought in
for weekend activities, and generate revenue for Twin Lakes Park.

> Special programs in February: Valentine parties, Windows 10 classes, Social Security
options, cell phone classes, and a visit by local weatherman, Joe Charlevoix.

> Coming in March: Tech club forming in Interlochen for seniors to receive help with smart
devices; Celtic crochet class coming to Interlochen on Thursdays; “Get Your Spark
Back” will explore homeopathic healing concepts, led by licensed occupational therapist,
Carolyn Schwab; St. Patrick’s Day and Mardi Gras celebrations throughout the network;
Singles Fun Night on March 23 will give single seniors a place to meet others;
“Photographic Journeys” with award-winning photographer Chris Doyal; jewelry making
class; captioned phone demonstrations for hearing impaired. During week of March 20,
all locations will be “decked out” like cruise ships, complete with complimentary lunches
and drink specials. Classes, demonstrations, entertainment, and luxury prizes to be
offered throughout the week, sponsored by numerous local businesses.

> Support Groups: Job support provided by Kelly Services; Options for Senior Living
assists seniors with questions about housing; Parkinson’s; Healthy Eating; free legal
advice, and various grief support groups in cooperation with Munson Medical Center.

> Regular programming: Lunch served daily at noon; daily exercise classes; monthly
blood pressure and glucose monitoring, massages, reflexology, and foot care; art
classes; knitting clubs; quilting group; basket weaving; fisherman’s club; games of all
kinds; monthly casino trip to Manistee; Saturday Socials; and daily information and
referral service provided, as needed.

> Preparations for Second Annual 90 Over 90 event underway. Sponsored by Senior
Center Network and Grand Traverse Pavilions. Residents encouraged to provide names
and addresses of anyone over 90 years old so that they receive personal invitations to
this grand event in May. Commissioners and administration are invited to join this event
as V.I.P. guests.

Community Development (1, 3,4, 7, 8)
> ECONOMIC DEVELOPMENT
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The GTEDC was restructured in late 2016 to identify leadership in economic
development and create opportunities for private/public partnership. A new board with
several new members has wasted no time in establishing that they are a focused and
hands-on group. The new by-laws will be presented to the County Board at their March
15" meeting, along with their new mission and vision statement. The new Board has no
shortage of plans and exciting goals and will play a key role in promoting our area as a
vibrant business community.

> BROWNFIELD REDEVELOPMENT
Park Place — New Conference Center — A neighborhood informational meeting was
held Monday, February 20 at the Park Place Courtyard with the architect, for the
proposed project as well as representatives from the Brownfield Redevelopment
Authority, the City and the Downtown Development Authority. The City of Traverse City
gave their approval of the project on February 21, with the plan to be reviewed by the
Board of Commissioners March 15.

> SOIL EROSION PROGRAM (8)
We are in the process of implementing the ability to accept credit cards for Soil Erosion
permits.

Planning (3, 4, 7, 8)
> Recent reorganization of the Planning & Development Department has resulted in the
creation of a new Planning Department for the County.

> The Planning Department is currently investigating development of a host of professional
planning services that would be available for local communities within the County.
Services provided at modest fees may include master plan development (as well as
recreation plans and subarea plans), meeting facilitation, community engagement, and
grant writing services. Such effort would build on long time relationship between County
Planning and local communities and provide for greater collaboration in the future.

Probate Court
> No report provided.

Prosecuting Attorney (7)
> The following is a monthly report of Prosecutor’s Office activity for the month of February
2017.

> Prosecution As the County’s Chief Law Enforcement Officer, the Prosecuting Attorney is
responsible for the prosecution of crimes including juvenile, misdemeanor and felony
offenses, protection of abused and neglected children, and establishment of child support
for needy children. For the month of February, we engaged in the following:

o Authorized 152 misdemeanor warrants
o Authorized 35 felony warrants

o Authorized 16 juvenile petitions

o Initiated 7 neglect/abuse case
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o Handled the following matters in Family Court:
o 5 allegedly mentally ill cases
o 36 referrals from the Office of Child Support

Civil Counsel

> Contract Drafting and Review - As the County’s civil counsel, we assist various County

departments in reviewing and drafting contracts and other agreements. Our involvement
ranges from reviewing a contract and approving it “as to form,” to negotiating the terms
and conditions of the contract with the other party. For the month of February, we
reviewed three contracts for the following departments:

o Parks and Recreation: one
o Pavilions: one
o Administration: one

FOIA Coordination - In 1997, the County Board of Commissioners designated the
Prosecuting Attorney as the FOIA coordinator for Grand Traverse County. As the
coordinator, we ensure that the various county departments are complying with
Michigan’s FOIA law including determining whether the requested information should be
exempt from disclosure. For the month of February, we reviewed thirteen requests, and
provided advice and consultation to the following departments:

o Health: two

o Administration: three

o Treasurer: one

o Clerk: one

o Sheriff: three

o Construction Codes: one
o Central Dispatch: two

Board of Commissioners/Staff Questions - Part of our duties as Civil Counsel involves
answering questions and/or preparing opinion memoranda for the Board of
Commissioners and County staff related to a wide variety of issues, ranging from
compliance with state and federal statutes to advising on exposure to liability. For the
month of February, we answered questions/prepared memos for the Board of
Commissioners and various departments including:

o Administration

o Clerk

o Planning

o Planning Department

Ordinance Drafting - As you know, under MCL 46.11, a county board of commissioners
has the authority to adopt ordinances related to county affairs. One of our responsibilities
is to prepare, amend or repeal ordinances when requested by the Board of
Commissioners. For February we did not prepare any ordinances.
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> Litigation - We represent the County in civil actions filed in the Grand Traverse County
District and Circuit Courts as well as the Federal District Courts. For the month of
February, we represented the County in the following:

o In the matter of the Petition of the Grand Traverse County Treasurer for Foreclosure
of Certain Parcels of Property (2014 Unpaid Property Taxes). If real property taxes are
unpaid, Michigan’s General Property Tax Act, MCL 211.78 et seq, permits the County
Treasurer to commence a tax foreclosure action in circuit court requesting that the Court
transfer ownership of the property to the County. MCL 211.78 allows the Treasurer to
obtain a judgment of foreclosure after a hearing and notice to the affected property
owners. By law, the hearing occurs three years after delinquent taxes are due. The three
year period allows the property owner to redeem the property or enter a payment plan
with the Treasurer. On February 13", Judge Power conducted a hearing and granted the
Treasurer’s request for a judgment of foreclosure. This case is now closed.

o Grand Traverse County v Bradley Buck et al. In February, we filed two separate
inmate reimbursement lawsuits seeking $3,780.00 in total. As with the other lawsuits, we
will seek to obtain default judgments against those Defendants who fail to answer the
complaints, and consent judgments for those Defendants who are willing to pay the
outstanding debt.

> Board of Commissioners’ Meetings - We attend every Board meeting, committee meeting
and any special meetings. For the month of February, Chris Forsyth attended the regular
board meetings and the study sessions.

> If you have any questions concerning the above, please let us know.

Public Works (7, 8)
> No report provided.

Register of Deeds (2, 4)
> No report provided.

Sheriff (7)
> No report provided.

Treasurer (1)
> Started the process to refund the Pavilions bond with a scheduled settlement of May
2017 saving the Pavilions over $270,000.00 in interest.

> We had our foreclosure hearing in Circuit Court, all documents were filed and we are on
track for Foreclosure April 1. Sent out 112 final foreclosure notices to parcels set to be
foreclosed.

> Prepared preliminary reconciliations with the 13 townships and City to facilitate early
settlement with the townships next month.
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> Processed 211 regular service, 79 expedited and 1 hand carry passports totaling 291 in
February 2017 compared to 219 in February 2016.

Veterans Affairs (7)
> No report provided.
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County Staff Report
April 2017

Strategic Goals

O N WN R

Maintain financial strength and stability

Strengthen and expand the County’s use of technology

Address infrastructure needs

Continue community engagement and access to information

Ensure that County is viewed as a fair and equitable employer

Expand the capabilities of the Board of Commissioners

Advance the health and quality of life of the region

Protect and preserve County’s water resources, forests, natural areas and scenic beauty

Administration/Board of Commissioners/Resource Recovery (1, 2, 4, 7, 8)

> The first Household Hazardous Waste (HHW) collection was held March 23. Collections

are scheduled May 11, June 22, August 10, and October 14. Appointments are required
and can be made at recyclesmart.info or by calling the RecycleSmart hotline at (231)
941-5555.

The brush drop off site opened Saturday, April 1 for the 2017 season. Brush site hours
are Tuesdays from 12 to 7 and Thursdays and Saturdays 9 to 3. Accepted material
includes grass clipping, leaves, brush, stumps up to 18” in diameter, untreated
construction wood, and pallets.

RecycleSmart will be hosting its 1st annual Earth Day Event Saturday, April 22 from 10
to 2 at Medalie Park. The free, fun, family event partners with Parks and Recreation and
other community organizations. Come join in the fun...see a garbage truck up close,
watch a worm composting demonstration, participate in hands-on activities, gain
valuable environmental information, participate in a scavenger hunt, enjoy some food
and more!

Central Dispatch/911 (7)

> No report provided.

Circuit Court

> No report provided.

Circuit Court - Family Division

> No report provided.

Commission on Aging (7)

> Please welcome Mary Haverty as the new Director of the Commission on Aging!

Community Development & Codes (1, 3, 4, 7, 8)

> ECONOMIC DEVELOPMENT
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The GTEDC, continues to be very active as a board completing the revisions to bring by-laws
up-to-date; identifying mission and vision statement, as well as continued work on the following
projects:

Staff is meeting with the Center for Automotive Research (CAR) on Tuesday, April 11" to
finalize plans for hosting the annual membership dinner during the July 31 through
August 3, 2017 conference. The GTEDC will be working with identifying businesses to
highlight during this conference and make connections to help our local economy.

GTEDC will be working on a new webpage accurately reflecting how the GTEDC can
help in business development.

The GTEDC is working with TC New Tech potential partnership on new tech incubator
space.

> BROWNFIELD REDEVELOPMENT

The Brownfield Redevelopment Authority (BRA) approved the Brownfield Plan for the
Food for Thought redevelopment at their March 23 meeting. The Brownfield Plan is for
the developer, Tamarack Holdings, LLC to perform interior demolition and lead and
asbestos abatement activities for the repurposing/refurbishing of the former Long Lake
School into a production facility for Food For Thought, a specialty manufacturer of jams,
salsas, sauces, honey, and condiments. Long Lake Township will review the Plan on
April 18, and a public hearing is scheduled for April 19 before the County Board of
Commissioners.

The Brownfield Authority has requested a subcommittee be formed representing the City
and County to discuss eligible activities within the City. This will help the Brownfield in
putting together Brownfield Plans that meet the needs of the City in accomplishing goals.
The first meeting is expected to be held in May.

> CONSTRUCTION CODE DIVISION (7)

We are interviewing for a new Building Inspector along with a Plumbing Inspector. We
are also working with our IT Department on how to implement new software to help with
efficiencies and assist our local building community in tracking and monitoring permits
and inspections.

We will be updating the credit card processing system within a few weeks and will also
be implementing the online application and payment processing system similar to the
process undertaken by Soil Erosion.

Annual report will be available in May identifying the increased numbers in both building
and trade permits.

> SOIL EROSION PROGRAM (8)

With the help of Deputy County Clerk Sarah Lutz we have implemented a credit card
processing system in the Soil Erosion office and are in the process of establishing an
online application and payment processing system.
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e The division goal of Soil Erosion is to move back to the LaFranier Building after
successfully completing the probation period and having this “probation” lifted off the
Department; timeline end of 2017. There are a few pieces left to complete to have
probation lifted which will make Grand Traverse County once again identified as a leader
in Soil Erosion.

County Clerk (4)

> Stats for month of March

o New Circuit and Family Court Cases filed: 30 civil, 68 domestic, 14 felony, and 14

juvenile.
Five (5) jury pools sent out for Circuit Court trials.
Clerked one (1) trial lasting 3 days.
Clerked 3 County Commission meetings.
Vital Records filed: 180 births, 120 deaths, and 27 marriage licenses.
DBAs filed: 113
Concealed Pistol applications filed: 113
Concealed Pistol fingerprints done: 64
Concealed Pistol Licenses issued: 117
Notary Bonds/Applications: 26
Passport Photos taken: 212
Certified Copies: 637 customers (this could be 1 or many copies per customer)
Wedding Ceremonies: 10
Voter Registrations: 168

O OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0oOOo

County Drain Commissioner (3,7,8)
> No report provided.

District Court
> No report provided.

Equalization / GIS (1, 4)
> No report provided.

Facilities Management (3)
> Facilities is continuing its work to conduct inspections of County facilities which will
provide comprehensive information to develop a Capital Improvement Plan (CIP). The
CIP will assist the County to plan and make the necessary investments to improve and
maintain our facilities.

Friend of the Court
> No report provided.

Health Department (7)
ADMINISTRATION & FINANCE DIVISION
> Administration-
o Health Officer Trute attended and presented at the Munson Healthcare Community
and Population Health Committee, Munson Medical Center Community Health

29



o

4

Committee and the Grand Traverse Community Collaborative on the status of three
key Public Health initiatives in Northern Michigan:

m Northern Michigan Public Health Alliance- Aims are better health, better care
and lower cost. Their mission is to develop, implement and sustain models of
shared public health services that increase capacity, contain costs, maximize
assets and more effectively impact health outcomes. The Alliance is a
collaboration of six local health departments and several others. It was also
selected as the backbone organization for the Northern Michigan Community
Health Innovation Region.

s Community Health Innovation Region- Described the State Innovation Model
and the Community Health Innovation Region (CHIR.) The overall goal of the
CHIR is to develop community capacity to improve population health. Specific
goals are to have a community-centered design, have a
community-integrated health system and to have a collaborative community
health needs assessment, which will lead to greater collective impact. In the
community health innovation region, partners act cohesively with a
broad-based vision for region-wide impact, to make the environment healthier
and to connect health services with relevant community services.

m  Community Health Needs Assessment and Improvement Plans- Provided
information on the health impact pyramid, collective impact and community
health improvement plans. The major takeaway was that working together in
partnership by leveraging collective resources can truly make a more
profound impact when trying to move the needle in regard to community
health issues.

The management team continues to explore options for reorganization or innovative
ways to staff programs as vacancies arise. We assess the current program needs,
funding and any anticipated changes or program goals for all positions. The health
department team is very resilient and open to positive changes and continually
looking for ways to provide the best possible services to our community.

Reviewed the SWOT analysis involving all staff from 2016 and the previous health
department strategic plan in preparation for strategic planning to develop a new three
year strategic plan.

> Community Outreach-

O

Began working on the plans for the final phase of the Northern Michigan
immunizations grant, which will be focusing on Grand Traverse County through the
end of the year. Specific marketing and media campaigns will be unfolding in our
area May through December.

Began initial planning meetings for the Baby Tent for the 2017 Cherry Festival.

In process of designing ad for the Grand Traverse Women’s Magazine Motherhood
issue for the Family Planning and Breast and Cervical Cancer programs.
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In process of compiling and designing the 2016 Annual Report.

Provided an interview on the importance of vaccination, waiver education and related
senate bills with Capital News, MLive and legislators.

Reviewed and published information (online) regarding the County Health Rankings
and Grand Traverse County rising from 7 on the list in 2013 to 4 on the list in 2016.
This is both in Health Outcomes and Health Factors.

Facilitated quarterly Child Death Review team meeting March 3, 2017.

Participated in the Perinatal Regional Collaborative Network meeting March 20,
2017.

Participated in the Regional Perinatal Smoking Initiative meeting March 24, 2017.
The group of regional and state community partners are continuing to explore and
engage in train the trainer opportunities for SOPHE’s Script and Tobacco Cessation
Treatment Specialists to create a consistent implementation strategy for providing
interventions aimed at decreasing maternal smoking rates.

> Northern Michigan Public Health Alliance

o

NMPHA Maternal Child Health Quality Improvement Committee- Members
participated in State provided educational webinars for implementation of a regional
maternal child health assessment on March 9, 2017 and on March 29, 2017. These
webinars reviewed our local public health progress to date through 1) Organization
2) Engaging Community Partners and 3) Visioning and provided participants with
strategies to gather assessment information. We are working together with
community partners who will provide a broad range of perspectives, representing a
variety of groups and activities within the community, including parents, as we begin
to gather information about maternal child health in our 21 county Northern Michigan
region.

CHoosing All Together (CHAT) - The Alliance has partnered with the University of
Michigan to offer this innovative approach to soliciting community members’
feedback. A “game board” is under development based on results of community
health needs assessment that will be used in county-level sessions of constituents.
More to follow.

Maximizing Reimbursement - Alliance members are sharing methods for maximizing
reimbursement from Medicaid and commercial insurers, including the Medicaid
Outreach matching mechanism. The Steering Committee passed a resolution
supporting the Public Health and Prevention Fund, which was slated to be cut in the
American Health Care Act.

> Finance

o

Year-End - Finished closing the 2016 calendar year for the Health Department.
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Annual Audit - Continued to prepare information for the annual County audit.

Prepared and submitted 2016 Actual Maintenance of Effort report for State of
Michigan.

MEDICAL EXAMINER DIVISION
> Leelanau and Grand Traverse Counties approved a new contract for WMED for medical
examiner services. A revised interlocal agreement and budget will be presented in April.

> Recruiting and hiring a pool of medical examiner investigators. All will complete more in
depth training from WMED, job shadow experienced investigators in other counties and will
be completing investigations from beginning to end, including on scene, by the end of April.

ENVIRONMENTAL HEALTH & ANIMAL CONTROL DIVISIONS
> Environmental Health

O

Attended One Health Webinar regarding prevalence and spread of Lyme Disease in
Michigan.

Prepared our second bat specimen of the year for shipment to the Michigan
Department of Health & Human Services Lab in Lansing. The bats were found in
homes in Traverse City and were tested for the presence of rabies. Both bats tested
negative.

Attended monthly meeting of the Traverse Bay Area Hoarding Task Force. Some of
the main goals of this task force include: First responder safety during emergency
situations involving a resident with hoarding history; Providing a place for agencies to
share information and collaborate in support of persons with hoarding conditions.

Four (4) of our Environmental Health Staff attended the 73rd Annual Michigan
Environmental Health Association (MEHA) Education Conference at the Holiday Inn
Hotel and Conference Center in Big Rapids on March 15 and 16. This conference
helps continue MEHA'’s mission of promoting the highest standards in environmental
health.

Participated in a regional emergency preparedness exercise in Crisis Emergency
Communication and Response in developing Public Information and dissemination
on March 2nd.

Tom Buss was guest speaker for an Environmental Masters class for Grand Valley
State University on March 14th.

> Animal Control

o

We continue to implement our Animal Control program with one (1) part-time officer
at 25 hours per week, with support from the following stakeholders: Grand Traverse
County Sheriff's Office, Grand Traverse County Prosecutor’'s Office, Grand Traverse
County Health Department (Communicable Disease and Environmental Health
Divisions), and Cherryland Humane Society.
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Advertizing will begin in early April to fill a seasonal Animal Control Specialist
position to expand animal control services throughout the busy summer and fall
season.

EMERGENCY MANAGEMENT & PUBLIC HEALTH PREPAREDNESS DIVISION
> Emergency Management

o

Hosted the National Incident Management System course - 1IS-400. The class had 25
participants from the supervisory and executive level of many public safety
disciplines from Grand Traverse and surrounding areas.

Met with local banking security group to coordinate the use of CodeRED for security
notifications.

Begun conversing with local law enforcement agencies for initial training, and
non-emergent uses of CodeRED “groups” for more efficient methods of
disseminating focused info to different key community organizations.

Attended and began planning operations for the removal of the Boardman Dam.

Hosted the annual National Weather Service Spring Storm Spotter Workshop. The
program was widely attended again this year.

> Emergency Preparedness

O

o

Northern Michigan Public Health Emergency Preparedness coordinated and
operated a public health exercise in Crises Emergency Communication and
Response/Public Information development and dissemination on March 2nd.

m The local health department worked with its collaborative partners to
coordinate, develop, distribute information to the public regarding a public
health emergency.

m New and advanced processes in developing and coordinating information
with the public have recently been implemented across Northern Michigan
Public Health Emergency Preparedness within the Crisis Emergency
Communication and Response Plan that was finalized in February.

Grand Traverse County Health Department Northern Michigan Public Health
Emergency Preparedness Workshop was conducted during the Safety Day Training
of March 21st. During this Workshop, staff were able to view and learn more about
the newly acquired and implemented Point of Dispensing Go Kits as well as the
Northern Michigan Public Health Emergency Preparedness Mobile Medical Unit.

Grand Traverse County Health Department participated in NMPHEP SharePoint
Platform Trainings to better understand how to share documents and information
with its collaborative partners in real time. Interactive training tasks and drills
throughout the year were planned with staff at this time.

COMMUNITY HEALTH DIVISION
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DISEASE CONTROL AND PREVENTION PROGRAMS:
> Communicable Disease Program

(0]

Communicable Disease staff investigated 61 communicable diseases/animal bites
and exposures for the month of March.

Staff participated in a webinar regarding Lyme Disease presented by the Michigan
Department of Health and Human Services.

Supervisor and Director attended the National Incident Management System Incident
Command System (ICS) 400 class.

Staff participated in two webinars related to the prevention, diagnosis and treatment
of tuberculosis: “The Mycobacteriology Lab” was presented by the National
Tuberculosis Nurse Coalition and “World TB Day 2017: The Numbers are In” was
presented by the Southeastern National Tuberculosis Center.

> Reproductive Health

0]

Reproductive Health staff provided services for 106 men and women, of which 40
were new clients to the program.

Continued participation in the Tobacco Dependence Grant through monthly
conference calls.

Supervisor participated in a HIV Prevention Webinar through the Michigan
Department of Health and Human Services.

> |mmunizations

(0]

Completed 2017 work plan for regional immunization grant activities, including key
promotion and education strategies to target birth dose Hep B rates which run nearly
9% below the State average, explore, plan and implement school-based
immunization clinics at Traverse City High School, further advocate for ‘no wrong
door’ to receive immunizations, develop and distribute a bi-monthly provider
newsletter, and create a welcome packet for both VFC and non-VFC providers in
our community.

Immunization Clinics at Adolescent Health sites as well as the Grand Traverse
County Health Department still encourage clients to receive the annual seasonal flu
vaccination as our season has been a late one. Although, Grand Traverse County
continues to rank 3rd in the State of Michigan for Flu coverage ages 6 months to 8
years, our rates are still nearly 40% below the Healthy People 2020 target of 70%.

ADOLESCENT HEALTH
> K-Town Youth Care & Youth Health & Wellness Center

O

Clinics were updated to a new format of the Risk Assessment for Adolescents that
each client completes annually.

Clinics provided 146 total visits in March to local Adolescents with a 93% overall
show rate.
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o Counselors provided over 60 visits to local adolescents.

o Clinic staff attended local presentation on public awareness of the Human Trafficking
problem.

MATERNAL AND CHILD HEALTH PROGRAMS:
> Maternal Infant Health Program
o Jodi Kelly and Lori Wesolowski presented at the Infant Mortality Reduction Plan

Learning Collaborative in Lansing to highlight accomplishments of the Northwest
Michigan Smoking Workgroup. The workgroup was started in 2011 as part of the
Perinatal Regional Initiative due to the high percent of mothers who smoked during
pregnancy in Grand Traverse County and the surrounding area. We were asked to
present on the process in Northern Michigan that lead us to the point of focusing our
21 county initiative on SCRIPT ® to decrease maternal smoking rates. SCRIPT ® is
an award-winning, evidenced-based program shown to be effective in helping
thousands of pregnant women quit smoking. SCRIPT ® stands for Smoking
Cessation and Reduction in Pregnancy Treatment Program.

o Two new employees were welcomed to the Grand Traverse County Health
Department. Maternal Child Health Nurse Kristy Bison-Moesch, and Lacey
Edgecomb Office Specialist.

o The Office of Inspector General team arrived on March 22, 2017 to audit the
Maternal Infant Support Program for Medicaid billing. Open and closed charts from
the last 7 years were scanned for review. The results are pending.

o Deb Deering, Pat Drake, and Cindy Purvis attended a 2 day course training in
preparation to take the International Board Certified Lactation Consultant (IBCLC)
certification test. As a requirement of the WIC program, IBCLCs must be part of the
overall WIC Program. All 3 nurses work in Maternal Child Health Programs. IBCLCs
provide expert breastfeeding and lactation care, promote changes that support
breastfeeding and help reduce the risks of not breastfeeding.

> Healthy Futures
0 Local Maternal Child Health Block Grant 2017-18 completed for submission. This
grant augments funding for Healthy Futures. The focus of the 2017-18 workplan
continues to follow the national performance measure breastfeeding: A) Percent of
infants who are ever breastfed and B) Percent of infants breastfed exclusively
through 6 months.

> Children’s Special Health Care Services
o Effective March 1, 2017, families with Medicaid or Healthy Michigan must apply to an
approved Medicaid provider in order to receive reimbursement for transportation for
appointments which require downstate medical specialist appointments. The
process to become an approved provider includes an online application which takes
3 hours to complete. The person providing the transportation (father, mother,
relative) must submit to a background check in order to be approved to be able to
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transport the child. We anticipate this new policy will add a barrier for some families
to be able to transport their child for much needed medical services.

Pediatric Cardiac Clinic

(0]

Participated in initial dialogue with the University of Michigan Pediatric Division and
Munson Medical Center as the Specialty Clinics explore increase access
opportunities for 2018, including potential increase in clinic days.

Head Start

0]

WIC
o

Fall 2017 planning meeting scheduled for May 16, 2017. Health Department
Nursing, Clerical, and Vision and Hearing staff will meet with Head Start stakeholder
to plan clinics, lead by Vikki Klingelsmith, Hearing and Vision Coordinator.

Stan Bien state WIC Director held a conference call on March 29, 2017 to update
local WIC Coordinators on Department of Agriculture WIC funding. There are no
foreseeable budget cuts through the end of 2017. Depending on WIC client
participation number, there may be cuts in 2018. Out of the 83 counties in Michigan,
48% have seen a drop in population. If funding adjustments are made in WIC, they
will take place after 2018 after the first quarter.

Hearing & Vision

o

School-aged Hearing Screenings are at 83% of last year’s total screenings after only
the first quarter 2017.

Preschool hearing and vision screenings are at over 50% of last year’s total
screenings at this point as well.

Hearing and Vision team have made over 300 referrals for follow-up based on
screening results thus far this year.

> Blood Lead Testing

(0]

Planning for spring/summer internal and external community education opportunities
has begun for the Childhood Lead Poisoning Prevention Program. Past events
include Kids Day at the Cherry Festival as well as Kids Day at the Northwestern
Michigan Fair. This year we are hoping to expand to the Great Start 5 to One
Neighborhood Center Playgroups. Playgroups are for families with infants to
preschool (birth to 5 years of age). In Grand Traverse County, the event meets and
is hosted by Incredible Mo’s on the 2nd and 4th Thursday of every month.

Human Resources (5)
> Please welcome, Bill Hendry as the new Director of Human Resources!

Information Technology (2)

> We are continuing to complete the development of an IT Strategic Plan that will assist
the County in addressing much needed technology upgrades. We expect this to be
presented to the Board of Commissioners in May.
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MSU Extension (7, 8)
> April 22nd is Earth Day! We hope you will join us!

Michigan 4-H Beach Clean-Up Community Service Event —
The 2016 Michigan 4-H delegation of 4-H Citizenship
Washington Focus is hosting a beach clean-up event with the
help of Sterling State Park in Monroe and Traverse City State
Park in Traverse City. This community service project is
planned for Saturday, April 22™ at the Traverse City State
Park. We will meet at the park to work from 10 a.m.-noon, no park passes are required
to enter the beach area. We will clean up the beach and park area, rake and any other
odd jobs they have for us. Gloves and garbage bags will be provided to those helping
with the clean-up. Other equipment individuals are asked to bring are rakes, shovels
and brooms. The event is open to the public; we would love your help! We are asking
for RSVP’s for this event so we know how many youth and adults to plan for. Contact
Ruth Svec if you are interested in participating, 231-715-6232 or Karin Stevens,
231-922-4825 or steve552@msu.edu.

> 4-H Exploration Days — “Journey to Success” is the theme of this year’s
4-H Exploration Days. Youth and chaperones ages 11 and up, will be
visiting MSU campus from June 21-23. Youth will choose one or two
classes for their three-day stay. There are more than 200 session
choices held on and off campus. Youth will live in a Michigan State
University dorm and eat in the cafeteria—just like MSU students do.
Sessions are taught by people who know their stuff, including MSU faculty members,
4-H volunteers, staff members and other experts. It's not all sessions! There’s plenty of
time for fun, including swimming, skating, souvenir shopping, exploring, bowling,
basketball—even a great dance Thursday night. Register today and make plans to join
us. Invite a friend! Youth do not need to be 4-H members to attend. The link for session
information is http://msue.anr.msu.edu/program/info/4_h_exploration_days . Families
need to bring paperwork into our MSU office with a $90 registration fee. Transportation
by bus is provided for a nominal fee. Registration ends April 28"!

Parks and Recreation (7)
> Traverse City Roller Derby, already an official partner of county Parks and Recreation,
chose County Parks as one of its three charity partners for 2017. Through this
partnership, Parks and Recreation will be co-promoted and receive a third of the
donations from TCRD’s biggest fundraiser, the Birthday Bash held on March 11, and any
donations collected at a Parks and Recreation guest table during one home bout. Thank
you, TCRD!

> The Michigan Fitness Foundation/Michigan Trails’ Michigander Bicycle Tour has
expanded its use of the Civic Center as a base camp this summer. Group will be there
twice — between July 14 and 16, and again between July 20 and 22. Cyclists are
designating various county park stopovers during their rides in our region, such as
Medalie Park, Natural Education Reserve, and Twin Lakes Park.

> Spring kicked off show and expo season at the Civic Center:
March 17 through 19: Hunting and Fishing Expo
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March 24 through 26: Camper and RV Show
April 7 through 9: Lakefront and Cottage Show
May 17: BASA Senior Expo

August 18 through 20: Master Spa Show

An Earth Day event hosted and promoted by Resource Recovery/Recycle Smart
(contracted to Iris) will be held at Medalie Roadside Park on Saturday, April 22, between
10 a.m. and 2 p.m. The event is fun, educational, and free. Parks and Recreation will
be present with at least nine other organizations. Interactive activities and
demonstrations, giveaways, and, socializing will take place. TART Trail volunteer
cleanups are scheduled along the east Boardman Lake Trail that day, which should also
lead attendees to the event.

A community build for the new Campbell Community Playground at the Civic Center has
been tentatively scheduled to take place the week of May 8, 2017. Stay tuned for more
details!

Parks and Recreation/Senior Center Network (7)

>

>

>

1,175 seniors participated in 4,783 units of service.
38 new members joined in March.

AARP income tax preparers are offering free services to seniors through April 15. This
year, service has been expanded to Interlochen, Kingsley, and Fife Lake locations.

Travel plans for 2017: Spring, summer, and fall “Mystery Trips;” Holland Tulip Festival;
Bluegrass Country and the Ark Encounter; Islands of New England; Chicago; Colorado
Trains; Historic Midland; Art Prize; Amish Acres; Tigers’ game; monthly casino trips to
Manistee.

Special programs in March: Tech clubs began in Interlochen and in Traverse City for
assistance with smart devices. Students from high school meet one-on-one with seniors
for instructional support. “Get Your Spark Back,” led by licensed occupational therapist
Carolyn Schwab, explored homeopathic healing concepts and was met with good
response. St. Patrick’s Day and Mardi Gras celebrations will held throughout the
network. Singles Fun Night on March 23 brought nearly 40 people who made new
friends. March 20 “Cruise Week” was a huge success with daily record attendance for
lunch and entertainment. Sponsors included Alliance for Senior Housing, Comfort
Keepers, Cruise Planners, Family Hearing Center, Holli Home Health Care, John A.
Scott, PC, Jordan Balkema Elder Law Center, LIfe Story Funeral Home, Monarch Home
Health Care, Senior Benefit Solutions, and Traverse City Wedding and Party Rentals.

Coming in April: “Here:Say” for seniors; bike repair class with McClain’s Cycle and
Fitness; Tigers’ opening day lunch; estate planning, summer sports registration;
“Emergency Preparedness” with Gregg Bird; “Ageism and the 21st Century;”
basket-making; hearing aid clinic; “Parade of Senior Homes;” and “Shredding Week” with
ProFILE.

38



13

April 23 through 29 is National Volunteer Appreciation Week. The Senior Center will
recognize over 100 volunteers who contributed nearly 10,000 hours in 2016 with a
special insert in the Record Eagle. A celebration of volunteers will take place at the
Senior Center in June, when all of the “snowbirds” have returned. Commissioners are
invited and encouraged to participate in this special event on the Senior Center Beach.

Support Groups: Job support provided by Kelly Services; “Options for Senior Living”
assists seniors with questions about housing; Parkinson’s; healthy eating; computer/iPad
tutoring; free legal advice; and various grief support groups in cooperation with Munson
Medical Center.

Preparations for Second Annual 90 Over 90 event underway. Sponsored by Senior
Center Network and Grand Traverse Pavilions. Residents encouraged to provide names
and addresses of anyone over 90 years old so that they receive personal invitations to
this grand event in May. Commissioners and administration are invited to join this event
as VIP guests.

Senior Center Network is exploring an agreement with the VISTA project through the
United Way to expand hours and assist with fundraising for the Senior Center Traverse
City building renovation. Tendercare Traverse City has offered to host a bowling
fundraiser in August to help raise funds for building renovation.

Planning (3, 4, 7, 8)

>

The Planning Department is now offering professional community planning services to
local communities. Services include master plans, recreation plans, development review
assistance, grant applications, and customized training. Services are provided at a
cost-effective rate and can be tailored for a community’s planning needs.

> The Planning Department will be hosting the Citizen Planner Classroom Series this May

and June at the Governmental Center. Citizen Planner is a 7-session land use training
and certificate course for community land use decisions makers offered by MSU
Extension. Online registration is available at: http://events.anr.msu.edu/CPGT17

Probate Court
> No report provided.

Prosecuting Attorney (7)

YYVVYY

YYVY

Authorized 198 misdemeanor complaints

Authorized 50 felony complaints

Authorized 11 juvenile petitions

Handled 1 new Neglect/Abuse case

Alleged Mentally Ill cases referred by Probate Court = 9

Referrals from Office of Child Support = 21

Cases filed in Family Court = 20

Defendants served with Summons & Complaint = 13
Judgments = 12

39



14

> March Jail Lawsuit
> County vs.Tayler Levi Curtis, File No. 17-32040-CZ
> Total = $2,263.53

Public Works (7, 8)
> No report provided.

Register of Deeds (2, 4)
> No report provided.

Sheriff (7)
> No report provided.

Treasurer (1)
> We settled with all the townships by the second week in March and the City shortly after.
Our delinquent tax pay-out is just under 5,000,000, down about 150,000 from last year.

> We had our meeting with Standard & Poors to review our bond rating and based on our
financial situation they have affirmed our AA bond rating.

> Processed 178 regular service, 30 expedited and 2 hand carry passports totaling 210 in
March 2017 compared to 134 in March 2016.

Veterans Affairs (7)

> Department continues to enhance service following millage funding by adding one FTE
staff member and realigning current staff.
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2016/17 Fiscal Period

GRAND TRAVERSE CONSERVATION DISTRICT
MARCH 2017 REPORT

CONSERVATION TEAM

OWNER/PARKLAND: Grand Traverse County - Natural Education Reserve

Administration

Received over a dozen resumes and applications for the Conservation Technician position.
Interviews were conducted and the job was offered to former Conservation Intern Russell Carter. He
is scheduled to begin on April 10.

Spoke with Parks & Recreation Director Kristine Erickson regarding the 2% grant the County
received for work on the NER.

Coordinated and met with the NER Advisory Committee for a regular quarterly meeting.

Solicited membership for the NER Advisory Committee to park stewards.

Coordinated a site-walk of the proposed Boardman River Trail from Meadows Pavilion to the Cass
Rd. Bridge.

Collaborated with TART representatives in planning efforts for the Boardman River Trail.

Routine Monitoring and Maintenance

Met with Casey Ressle from CRA regarding the use of the District’s time-lapse cameras to record the
removal of Boardman Dam.

Monitored trails and trailheads along the NER and replaced dog waste bags as needed.

Replaced and/or repainted wood routed signs at trailheads along the NER.

Contacted American Waste to report over-flowing trash dispensers.

Repaired fencing at Beitner Canoe Landing.

Replaced damaged boardwalk railing at Beaver pond.

Changed seasonal posters at all information stations to reflect spring themes.

Repaired and leveled boardwalk on the Sabin Loop trail.

Reviewed several draft signs at the request of Michels Corporation the contractor selected to remove
Boardman Dam. These signs are primarily pubic information and directional signs for the NER
trails.

Met with the US Army Corps of Engineers, Michels Corporation and several other project partners
regarding the planned start date for the removal of Boardman Dam and other important logistics.
Removed blue bird boxes along dam berm of Boardman Pond.

BOARDMAN RIVER STEWARDSHIP

Started selling kayak raffle tickets to help fund our stewardship work on the Boardman River. The
kayak raffle will be held at the Adams Fly Festival scheduled for the June 3™.

Re-arranged several downed hazard trees from the Forks to Brown Bridge.

Met with Brett Fessell of RCA, LLC re: severe 100’ erosion site just downstream of the large wood
habitat project. Added this site to the existing permits for the large wood project. Restored the site
using a combination of toe-wood and composted wood chips. (See City of TC above for other related
activities)
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o Attended a think-tank lunch meeting for Nature Change - Conversations About Conservation and
Climate hosted by the Land Information Access Association & UpNorth Media Center. Dr. Joe
VanderMeulen recorded the placement of the footbridge over the river at Brown Bridge.
www.Naturechange.org

o Met with Jim Carpenter of Cherryland Electric re: proposed trimming under the powerlines near the
river.

o Picked up 5-temperature loggers from MDNR fisheries biologist Heather Hettinger for placement in
the river.

o Met with Ms. Hettinger re: upcoming fish passage informational meeting to be held at the Nature
Center.

ENVIRONMENTAL EDUCATION/BOARDMAN RIVER NATURE CENTER

Nature Center Visitation this Month: 764 Nature Center Visitation March 2016: 856
Program Participants this month: 660 Program Participants March 2016: 714
Drop ins this month: 104 Drop in February 2016: 142

Nature Center Visitation this year: 1,611 Nature Center Visitation since 2008: 72,224

Program Participation & Program Planning:
e 2017 Nature Day Camp Registration
O $11,158 in received camp registration fees (2016 at this time $800)
o $5853 in pending camp registration fees
o Total Camp Revenue- $17,011
e Ran nine Environmental Education Preschool Programs (Knee High Naturalist & Peepers)
o 95 Peepers participants include 31 new families to GTCD Programming
o Three Knee High Naturalist Programs consisting of eight participants each week
e Offered four Spring Break Programs servings 42 participants. This spring break programming
resulted in over $1,000 in paid camp sign-ups.
e Open second Saturday. Offered two owl programs. Morning owl program served 17 families and
afternoon live raptor presentation had over 100 participants.
Other Accomplishments:
e Scheduled and confirmed all 2017 NEST (Nature Education for Students and Teachers) Programs.
e Completed 2017 State of Michigan licensing needs for the 2017 day camp season.
e Attended Traverse City Kids Expo- Talk to approximately 85 people about programming at the
Boardman River Nature Center.
e Attended Rotary Camps and Services meeting for area camps. This meeting happens twice a year. 15
area camps (residential and day) in attendance.
o Met with Grass River Natural Area to explore possible partnership opportunities.
e Attended NMC job fair on behalf of GTCD to highlight seasonal positions.

Ongoing Work:
e Managing EE budget
e Updating EE website, BRNC/ GTCD Facebook page, and resources
¢ Community Education & outreach
e Managing program registrations (NEST, Peepers, Nature Day Camp)

Upcoming Events at Boardman River Nature Center:

e 4/1-4/30: Native Plant Garden Flat Preorder
e 4/8,10:00pm: Domestic Drinking well water screening
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8/8, 10am: Boardman River Nature Center Open

4/26, 5:00pm: Planting Native Workshop

3/28-3/31, 1pm: Spring Break Series Program

4/4, 4/11, 4/18, 4/25, 10am: Peepers Preschool Programming

FOOD SAFETY

Conferences and Networking Opportunities

February 22 -23 Michigan Grape and Wine Conference
March 7 - 8 Michigan Farmers Market Conference

Training

On-line coursework developed by FDA and the industry, has been assigned to the Food Safety
Technicians. There are 32 courses with exams at the end of each course. Have completed 16.
Required Produce Satety Alliance Grower Training Course - completed January 19.

Better Process Control School required for Food Safety Technicians. Four day program completed
with certification from FDA, March 19.

Upcoming

Food Service/Safety Certification Training, April 11.

MDARD Food and Dairy Division Annual Training, April 25 - 27.
FSPCA Preventive Controls Human Food Training Course, May 2 - 4.
New Educator Workshop, May 17 - 18.

FORESTRY ASSISTANCE PROGRAM (FAP)

Trainings: Early Succession Forest Training - Gaylord

On-Site Visits:

Grand Traverse County
1. 7 acs, Long Lake Twp.

30 acs., Mayfield Twp.
14 acs., Garfield Twp.
20 acs., East Bay Twp. S.

8 acs., Paradise Twp.
23 acs., Grant Twp.

62 acs.,, Grant Twp.

1 ac. Pennisula Twp.S.
Bluff Road

10. 10 acs., Garfield Twp.

© ©N ®YH WD
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Written Forest Management Recommendations: 1 QFP Verifications: 1 MAEAP/FWH
Verifications: 0

FAP Referrals to Private Sector: 8 FAP Referrals to Public Sector: 0

In-office Contacts: 53 landowners Follow-up Contacts: 80 landowners/qualified foresters

FAP Promotion/Program Development:

1.
2.

© 0N T

Update website/forester referral lists/landowner email lists

Forest Soils Presentation by Dr. Schaetzl - 90 in attendance

Interview with Joe Vandermulen’s Nature Change website 1 - Dr. Schaetzl and 2 - Charles St.
Charles

FAP Monthly conference call

Institute for Sustainable Foraging Board meeting (final)

GTCD Planting Workshop - approximately Teams- 14 students attended

Manned FAP Booth for TC Hunting and Fishing Expo. (three days)

FAP Quarterly Review with Regional Supervisor

Forest Health Interview with Record Eagle

INVASIVE SPECIES NETWORK

Acres Treated: 0 Volunteers: o

Sites Treated: o Volunteer Hours: 0

Surveyed: 0 Active Contacts: 112

Sites Surveyed: 0 Passive Contacts: 14,213 + website

Meetings/Presentations:

2/27-3/3 - Participated in National Invasive Species Awareness Week

3/2 - Attended NMC Job Fair (10 active, 30 passive contacts)

3/7 - ISN/TWC Phragmites planning meeting (1 present)

3/16 - Presented Habitat Mattersto Grand Traverse Area Beekeeping Club (30 present)
3/21 - Hosted ISN Partner Meeting

3/22 - Private land site visit (GT County) with Inhabitecht LLC (2 contacts)

3/25 - Held booth at Michigan Bluebird Festival (50 passive, 25 active contacts)

3/28 - Presented Habitat Mattersto TC Newcomers Club (62 present)

Treatments and Surveys:

3/27 - Private land site visit, Blair Twp (2 acres, 1 contact)
Preparation for field season

Other Accomplishments:

New GBB participant: Lakeshore Native Gardens
Designed Go Beyond Beauty general participant sign
Printed GBB participant materials
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NISAW blurb on IPR's Alamanac (>1,000 reach)
Drafted & published treatment graphic

Hired Survey Technicians
Registration is open for Trade-Up/Barberry Dumpster Day!

Upcoming Events:

4/6, 2pm: Go Beyond Beauty Spring Meeting

MAEAP

Farms Visited: 12
Risk Assessments Completed: 12
Farms Verified: 1

Update:

Two new MAEAP Technicians:
o Lauren Silver - Antrim and Grand Traverse Counties
o Lizzy Freed - Benzie and Leelanau Counties

MAEAP Trainings:

2/1 Integrated Pest Management School

3/9 Crops 101: Conservation Tillage and Residue Management
3/21 Crops 101: Wind Erosion: WEQ & WEPS

3/23 Crops 101: Water Erosion: RUSLE2 & IET

3/30-3/31 Crop*A*Syst Training

Conferences & Networking:

2/22-2/23 Grape & Wine Conference

3/3 Soil & Water Conservation Society Chapter Seminar

3/11 Highland Agriculture & Natural Resources Conference

3/15 NWM Food & Farming Network Study Session at The Father Fred Foundation

Current Projects:

Working with:
o 4 farmsin Grand Traverse
Risk Assessments Completed: 12
3/24 1 new MAEAP Verification: Vineyard in Grand Traverse County (Kingsley)

Upcoming Events:

4/8 Domestic Drinking Water Well Screening

4/19 Farm Bill Forum with U.S. Senate Committee on Agriculture, Nutrition, and Forestry
4/22 Recycle Smart Earth Day MAEAP Booth
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Action Request

Meeting Date: | 4/19/2017

Department:| Planning & Development Submitted By:| John Sych

Contact E-Mail:| jsych@grandtraverse.org Contact Telephone: | 922-4677

Agenda Item Title:| 2016 Planning Commission Annual Report Supplemental Information

Estimated Time: 0 Laptop Presentation: (O Yes @ No

(in minutes)

Summary of Request:

The 2016 Planning Commission Annual Report was received and filed at the March 15, 2017 meeting of the Board of Commissioners.
Attached as requested is a “breakdown” of the reviews and recommendations made by the Planning Commission in 2016, including follow-
up action by the local jurisdiction. This information will be made a part of the future annual reports of the Planning Commission.

Suggested Motion:

No action. Receive and file. For information only.

Financial Information:

Total Cost: n/al General Fund Cost: n/a| Included in budget:|() ves O No

If not included in budget, recommended funding source:

n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: ] Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles: 2016 Planning Commission Annual Report Supplemental Information
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Grand Traverse County Planning Commission — 2016 Annual Report Supplement
2016 Zoning and Master Plan Reviews and Recommendations

Pursuant to Section 307 of Public Act 110 of 2006 (Michigan Zoning Enabling Act), a township shall submit for
review and recommendation the proposed zoning ordinance or zoning ordinance amendment to the county.
The county will have waived its right for review and recommendation of an ordinance if the recommendation of
the county planning commission has not been received by the township within 30 days from the date the
proposed ordinance is received by the county. Staff reviews and recommendations are provided to the Grand
Traverse County Planning Commission (GTCPC) for its consideration.

Month Community Review and Recommendation

January Blair Preliminary Review of Conditional Rezoning Text Amendment

Township PC Recommendation: This is a preliminary review as provided per

GTCPC Policy. The Blair Township Planning Commission will recommend upon
review of amended conditional rezoning language by the County Planning
Commission.

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission recommends that Blair Township use the MTA conditional
rezoning model in place of the proposed ordinance amendment language.
Approved unanimously.

Township Action: No action taken.

February East Bay Zoning Ordinance Amendment #1-16 Lot Coverage

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. March 14, 2016

Peninsula Kieft PA 116 Farmland Agreement

Township PC Recommendation: Township PC does not review PA 116

applications.

GTCPC Recommendation: Recommends approval of the farmland agreement for

Kieft. Approved unanimously.

Township Action: Approved application. March 15, 2016.
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March

Long Lake

Long Lake

Long Lake

Blair

Zoning Ordinance Amendment #02-16-01, Group Child Care Home

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. April 12, 2016

Zoning Ordinance Amendment #02-16-02, Recreational Vehicles

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. April 12, 2016

Zoning Ordinance Amendment #02-16-03, Miscellaneous Amendments

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. April 12, 2016
ZOA 104-05-16-01 Text Amendment

Township Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Further, that the Township consider the comments of the
Commissioners and Planning Staff. The Commission made the following
recommendations:

1. Section 10.01 Purpose of this Zoning District. Consider including
wording relative to “living” in the district, e.g. “... a place for people to
live, shop, work, recreate...” Residences are not mentioned; consider
including wording about integrating multi-family housing to make it
more cohesive.

2
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April

May

Acme

Garfield

Peninsula

2. Section 16.04 Fences. Usually there’s a 10-foot utility easement behind
the road setback. Consider amending item 1h. of proposed language to
read, “All fences shall be erected one (1) foot or more behind the road
right of way.”

3. Section 18.32 Multiple-Family Residential Developments. Unclear
whether 10% is per acre. Consider amending item 10 of proposed
language to read, “... not less than ten percent (10%) of the
development.”

Approved unanimously.

Township Action: Adopted Zoning Amendment. April 12, 2016

ZOA #38, Temporary Outdoor Sales & Stores

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s

proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. May 10, 2016

Ordinance 68, Amendment 2, Signs, Accessory Structures & Misc.

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. May 24, 2016

ZOA #190, Miscellaneous Items

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment except bed and breakfast

establishment items sent back to Planning Commission for further work. June
14, 2016
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June

Acme

Acme

Acme

ZOA #37 Planned Development

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Recommendation was made for section 19.6(c)(1), Density
Transfer, to add some flexibility in the percentage. Approved unanimously.

Township Action: Changes made to address concerns Grand Traverse County

Planning Commission cited in their review regarding the specified wetland
percentage that may prevent sensitive lands from being protected. Adopted
Zoning Amendment. October 4, 2016

ZOA #39, Site Plan Review & Application Process

Township PC Recommendation: Send the proposed Zoning Ordinance

Amendment 039 to amend the procedures and requirements of the Site Plan
Review process under Article VIII of the Acme Township Zoning Ordinance with
additional recommendations incorporated to the Grand Traverse County
Planning Commission for review and to be brought back before the Planning
Commission for deliberation.

GTCPC Recommendation: Administrative review for site plans is common in

many communities. Most are conducted with a review by the Zoning
Administrator. In accordance with the Zoning Enabling Act and having
considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. August 9, 2016

ZOA #040, Business District

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: : Adopted Zoning Amendment contingent upon a favorable

review by the Grand Traverse County Planning Commission. Motion carried by
unanimous vote. June 7, 2016
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August

September

East Bay

Garfield

Acme

Acme

ZOA #1-16, Places of Public Assembly

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment. November 14, 2016

ZOA #Z-2016-02 Rezoning from the A-1 Agricultural District to the R-M Mobile
Home Residential District

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: Moved by Albers, seconded by Cockfield that in
accordance with the Zoning Enabling Act and having considered neighboring

zoning and the County Master Plan, the County Planning Commission concurs
with the Township Planning Commission’s proposed action with recommended
suggestions. It was noted the number of acres rezoned should read 31, not 37,
and that it is unclear what land will be partially rezoned. Approved unanimously.

Township Action: Adopted Zoning Amendment. July 28, 2016

ZOA #042, US-31/M-72 Business District Amendments

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action, with consideration for staff comments concerning definitions.
Approved unanimously.

Township Action: Adopted Zoning Amendment. October 4, 2016
Engle Farmland Agreement Application (a.k.a. PA 116)

Township PC Recommendation: Township PC does not review PA 116

applications.

GTCPC Recommendation: Recommends approval of the farmland agreement for

Engle. Approved unanimously.

Township Action: Approved PA 116 Application. October 4, 2016
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East Bay

East Bay

East Bay

Rezoning 1-16 - From Manufactured Housing and High Density Residential
(MHC) to Airport Services (AS)

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Approved Rezoning #1-16 as presented with the exclusion of
the four parcels owned by Bob Follett. November 14, 2016

Zoning Amendment 2-16 - Airport Services (AS) District

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Understanding the Township’s interest in seeing a certain
character of development near the airport, the Township may want to consider
greater focus on building types, particularly building mass, building location in
context to surrounding area, and potentially intended uses by building type.
References to an architectural style may be more appropriate in a master plan,
guidebook or the intent section of the proposed amendment. Comments made
on existing lighting standards and building envelope efficiency. Recommended
that last paragraph of section 3.E. be put under the Intent section and a map
should be included. Approved unanimously.

Township Action: Adopted Zoning Amendment #2-16 noting that in Section 2c,

sentence one shall read, “. . . . decorative masonry wall and/or opaque fence. ..
“ October 10, 2016

Zoning Amendment 3-16 - Removal of Minor Text

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment #3-16 deleting the words “or
reestablish” from Section 231.6¢ of the Zoning Ordinance. October 10, 2016
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October

East Bay

Green Lake

Blair

Zoning Amendment 4-16 - Revisions Manufactured Housing and High Density
Residential (MHC) District

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopt Zoning Amendment #4-16. October 10, 2016

Zoning Amendment 16-01 - Various Text Amendments

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopt Zoning Amendment. January 10, 2017

Township Master Plan Review Report and Recommendation

Township PC Recommendation: Approval

GTCPC Recommendation: The Grand Traverse County Planning Commission

reviewed the proposed Blair Township Master Plan pursuant to the Michigan
Planning Enabling Act at its meeting on October 18, 2016. As required by the
Act, the Grand Traverse County Planning Commission considers the proposed
master plan to be consistent with the master plans of adjacent municipalities
and the County master plan. Furthermore, the Planning Commission offers the
following comments:

1. The County Planning Commission supports and encourages the efforts
to improve Chum’s Corner area and develop trails and trail connections.

2. As part of its infrastructure plans, the Township should consider
broadband services as an essential part of the community infrastructure
serving businesses and residents.

3. The Plan should serve the Township well and identifies a clear,
achievable implementation section with prioritized action steps.

Approved unanimously.

Township Action: No action at this time.
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Grant

Long Lake

Peninsula

Traverse City

Zoning Ordinance Map Amendment 2016-01

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Item referred back to Township Planning Commission.

Zoning Ordinance Amendment 09-16-04 Agri-Business Overlay District

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. For consideration, the Township may want to create
additional definition of a “farm” as permitted the Uses Permitted by Right
section to avoid situations, in light of the 50% rule, that may result in intense
processing operations. The Township may also want to consider whether a 100-
foot setback for events adjacent to residential areas is sufficient. Approved
unanimously.

Township Action: Adopt Zoning Amendment 09-16-04. November 10, 2016

Zoning Ordinance Amendment 191 Land Use Permits

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopt Zoning Amendment 191.

City Master Plan Review and Recommendation

GTCPC Recommendation: The Grand Traverse County Planning Commission

reviewed the proposed City of Traverse City Master Plan amendment pursuant
to the Michigan Planning Enabling Act at its meeting on October 18, 2016.
Based upon its review, the Grand Traverse County Planning Commission
considers the proposed master plan to be consistent with the master plans of
adjacent municipalities and the County master plan. Approved unanimously.

City Action: No action at this time.
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November

December

East Bay

East Bay

Mayfield

East Bay

Zoning Ordinance Amendment 5-16

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment #5-16. December 12, 2016

Zoning Ordinance Amendment 6-16

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Adopted Zoning Amendment #6-16. December 12, 2016

Zoning Ordinance Amendment 16-01

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. County Planning Commissioners had two questions for the
Township to consider: Is it legal to require “contact information” to the zoning
administrator under 4.29(b) and how will family members of migrant farm
workers be addressed in the provisions. Approved unanimously.

Township Action: Adopted Zoning Amendment 16-01. December 12, 2016

Zoning Amendment 7-16

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and
having considered neighboring zoning and the County Master Plan, the County

Planning Commission concurs with the Township Planning Commission’s
proposed action. The Township should consider clarifying the sentence in
Section f (2) of the draft zoning amendment for easier comprehension of the
requirement. A sketch of a building layout may work best in clarifying the
requirement. Approved unanimously.
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East Bay

Benzie County

Township Action: Adopted Zoning Amendment #7-16 with County

recommendations for changes and the additions to the drawing as suggested.
January 9, 2017

Master Plan Amendment 1-16

Township PC Recommendation: Approval by Township Board

GTCPC Recommendation: In accordance with the Zoning Enabling Act and

having considered neighboring zoning and the County Master Plan, the County
Planning Commission concurs with the Township Planning Commission’s
proposed action. Approved unanimously.

Township Action: Approved Resolution 2017-1 regarding Master Plan
Amendment #1-16. January 9, 2017

Master Plan Review

GTCPC Action: The Grand Traverse County Planning Commission reviewed the
proposed Benzie County Master Plan pursuant to the Michigan Planning
Enabling Act at its meeting on December 20, 2016. As required by the Act, the
Grand Traverse County Planning Commission considers the proposed master
plan to be consistent with the master plans of adjacent municipalities in Grand
Traverse County and the Grand Traverse County master plan. Furthermore, the
Planning Commission offers the following comments:

1. Overall the Plan is very well done, comprehensive and achievable,
recognizing its agriculture and resort roots and attributes.

2. The Planincludes an impressive amount of research and discussion,
particularly around housing and transportation. There appears to be an
opportunity for more regional approach for public transit with greater
cooperation between BATA and the Benzie Bus system.

3. There doesn’t appear to be any mention of water protection initiatives
for the Lake Michigan shoreline.

4. Also, in light of the compact created to preserve Great Lakes waters
from “taking” by other governments for their own water systems,
perhaps this might be an addressable point within the Plan.

5. It’srecommended that the Planning Commission consider coordinating
land use and transportation strategies with the County’s Road
Commission.

Approved unanimously.

County Action: Adopted January 19, 2017.
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PROCLAMATION

Older Americans Month 2017
A PROCLAMATION

Whereas, Grand Traverse County includes older Americans who richly contribute to our
community; and

Whereas, we acknowledge that what it means “to age” has changed—for the better.

Whereas, Grand Traverse County Senior Center Network and Commission on Aging are
committed to supporting older adults as they take charge of their health, explore new
opportunities and activities, and focus on independence; and

Whereas, Grand Traverse County Senior Centers and Commission on Aging can provide
opportunities to enrich the lives of individuals of all ages by:

« involving older adults in the redefinition of aging in our community;

» promoting home- and community-based services that support independent living;
« encouraging older adults to speak up for themselves and others; and

« providing opportunities for older adults to share their experiences.

Now therefore, Board of Commissioners of Grand Traverse County do hereby proclaim May
2017 to be Older Americans Month. We urge every resident to take time during this month to
acknowledge older adults and the people who serve them as influential and vital parts of our
community.

Dated this 19th day of April, 2017

Carol Crawford,
Grand Traverse County Board Chair
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RESOLUTION
xx-2017
Claims Approvals — March 2017

WHEREAS, the Grand Traverse County Board of Commissioners met in regular
session on April 19, 2017, and reviewed claims and payroll disbursements for the month
of March 2017 that were requested by the Director of Finance are recommended for

approval; and,

NOW, THEREFORE, BEIT RE SOLVED BY THIS BOARD OF
COMMISSIONERS, THAT the attached claims and payroll disbursements for the month
of March 2017 are hereby approved. (See file for attachments.)

APPROVED: April 19,2017
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Action Request

Meeting Date:|4/19/2017

Department: [Health- Medical Examiner Division Submitted By: [Wendy Trute
Contact E-Mail: [wtrute@gtchd.org Contact Telephone:[995-6100

Agenda Item Title:[Medical Examiner Interlocal Agreement

Estimated Time: 2 | Laptop Presentation:[(O Yes (O No

(in minutes)

Summary of Request:

Ammendment #2 to the Regional Medical Examiners Office (RMEO) interlocal agreement was drafted by legal for medical examiner
services which reflects the recently approved appointment of Joyce deJong and staff from the Western Michigan University Homer Stryker
MD School of Medicine (WMED) as the Medical Examiner and deputy medical examiners respectively to complete the current medical
examiner 4 year term ending in 2017. It reflects the reflect the appropriate pro-rated monththly budget amounts for April 1 - December
31, 2017 for Grand Travese and Leelanau Counties and the departure of Benzie County from the Agreement. Grand Traverse County
Health Department administers the medical examiners office as delineated in the intragovernmental agreement for medical examiner
services between Grand Travere and Leelanau counties.

Suggested Motion:

Approval ammendment 2 interlocal agreement for regional medical examiner services between Leelanau and Grand Traverse Counties.

Financial Informatic Health Dept

Total Cost: General Fund Cost: Appropriation Included in budget:|@ ves (O No

If not included in budget, recommended funding source:

Fixed Budget: Grand Traverse = $160,512 Leelanau = $40,131  Variable Budget: Grand Traverse = $96,708 Leelanau = $23,202
Above are 9 month budget amounts for April 1 - Dec 31, 2017; Budget ammendments included in monthly budget report from Finance
department with supporting budget and documentation.

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: ] Recommended Date:

Miscellaneous:

Attachments: Yes
Attachment Titles: 1. 2nd Amendment to RMEO Agreement; 2. Suggested RMEO Resolution 3. 2017 BUDADJS RMEO
MedicalExaminer.pdf
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mailto:wtrute@gtchd.org

SECOND AMENDMENT TO INTERLOCAL AGREEMENT FOR THE
CREATION OF A REGIONAL MEDICAL EXAMINER’S OFFICE FOR THE
COUNTIES OF GRAND TRAVERSE AND LEELANAU

This second amendment entered into by and between the County of Grand
Traverse, a municipal corporation and political subdivision of the State of Michigan, 400
Boardman Avenue, Traverse City MI (“GTC”), and the County of Leelanau, a municipal
corporation and political subdivision of the State of Michigan, 8527 E. Government
Center Dr., Suite 101, Suttons Bay, Michigan 49 49682(“LC”), collectively referred to as
the “Parties”, or individually as a “Party”, shall set forth the changes to the Interlocal
Agreement creating the Regional Medical Examiner®s Office (hereafter “RMEQO”).

RECITALS

WHEREAS on December 10, 2014, the Parties together with Benzie County
entered into an Agreement creating a RMEOQ;

WHEREAS under the terms of the Agreement, GTC appointed Dr. Nicole Fliss as
its medical examiner and Dr. Kari Young as Deputy Medical Examiner, both of whom
acted as medical examiners for the Parties;

WHEREAS on December 31, 2016, Dr. Fliss resigned as GTC"s medical
examiner;

WHEREAS on December 31, 2016, Dr. Young resigned as GTC's deputy
medical examiner;

WHEREAS, on December 21, 2016, GTC appointed Dr. Joyce deJong as its
Medical Examiner and Drs. Joseph Prahlow, Rudolph Castellani, Elizabeth Douglas,

Amanda Fisher-Hubbard and Brandy Shattuck as its Deputy Medical Examiners, all of



whom are employed with Western Michigan University Homer Stryker M.D. School of
Medicine (,, WMED?”) effective January 1, 2017;

WHEREAS, on March 21, 2017, Benzie County terminated its participation in the
RMEO effective March 31, 2017;

WHEREAS, on March 15, 2017, GTC and WMED executed an Agreement that
sets forth the terms and conditions for the medical examiner services that Dr. deJong and
the other doctors listed above shall provide to the Parties effective April 1, 2017;

WHEREAS, on January 10, 2016, LC formally appointed Dr. deJong as its
Medical Examiner and the other doctors listed above as its Deputy Medical Examiners*
effective January 1, 2017;

WHEREAS, given that Benzie County now longer is a party to the Agreement,
that the Parties have appointed a different medical examiner and deputy medical
examiners, and given that these changes affect the shared cost of providing medical
examiner services, the Parties desire to amend the terms of the Agreement related to these
changed circumstances;

WHEREAS, pursuant to the RMEO Agreement, any amendment to the
Agreement shall be in writing and agreed upon by the Parties;

NOW, THEREFORE, the Parties agree to the following terms and conditions as a
Second Amendment to the Agreement based upon the foregoing statements:

AGREED UPON SECOND AMENDMENT

1. Any reference to Benzie County in the Agreement is hereby deleted.
2. Section, 3. AGREEMENT DURATION AND TERMINATION, shall be

amended to state as follows:



This Agreement shall become effective on April 1, 2017 and unless terminated as set
forth below shall continue to December 31, 2017. Thereafter, this Agreement shall
renew for four additional terms which each renewal term shall be one year in length,
and each renewal term shall be on the same terms and conditions as set forth in this
Agreement. This Agreement shall automatically renew for each successive renewal
term unless one Party notifies, in writing, the other Party of its intention not to renew
this Agreement, at least 60 days prior to the expiration of the then current term.

Notwithstanding any other provision in this Agreement to the contrary, a Party may
terminate its participation under this Agreement by giving 90 days written notice to
the other Party.

3. Section 4.b., as stated under the heading GTC SERVICES TO LC AND BC, shall
be amended to state as follows:

a. GTC shall appoint Dr. Joyce deJong as its medical examiner who shall act
as the medical examiner for all the parties. In addition, GTC shall also
appoint Drs. Joseph Prahlow, Rudolph Castellani, Elizabeth Douglas,
Amanda Fisher-Hubbard and Brandy Shattuck as the Deputy Medical
Examiners subject to approval of the GTC*s Board of Commissioners.
Additional Medical Examiners may be appointed upon approval by the
Parties. The Parties agree that GTC shall be responsible for the
supervision over the services to be performed by the Medical Examiner,
Deputy Medical Examiners and Medical Examiner Investigators pursuant
to this Agreement including compensation. GTC shall be solely
responsible for the compensation of the Medical Examiner, Deputy
Medical Examiner(s) and Medical Examiner Investigators.

4. Section 5., FEES FOR SERVICES, shall be amended to state as follows:

In consideration of GTC"s promises under this Agreement, LC agree to pay GTC its
share of the RMEOs operating and maintenance costs. Specifically, LC agrees to pay
$4459.00 per month, not to exceed a total sum of $40,131 per year, for the duration of
this Agreement. This compensation shall be paid in monthly installments on or about
the tenth day of each month:

a. The first payment for services is prorated to a monthly fee of $4459.00
and shall be paid by May 1, 2017.

b. All monthly payments shall be due and payable by LC without any further
notice or demand from GTC.

c. Each monthly payment shall be made by check drawn on a county account
and shall be made payable to the “Grand Traverse County” and delivered
to the attention of the Grand Traverse County Treasurer, 400 Boardman
Avenue, Traverse City MI 48684.



d. Each such payment shall clearly identify that it is a monthly payment
being made pursuant to this Agreement and identify the calendar month
for which LC intended the payment to apply. LC agree that GTC, in its
discretion, may apply any monthly payments received from LC to any past
due amount or monthly payment then due and owing to GTC pursuant to
this Agreement.

e. Each year, prior to the anniversary date of the Agreement, GTC shall
review its personnel costs and any costs directly related to the ability of
GTC to provide services under this agreement. If those costs have
increased, GTC shall notify LC in writing of the amount of and the reason
for the increased costs for the service under the Agreement no later than
30 days before the anniversary date of the Agreement. Those increased
costs will be assessed as fees to LC from the anniversary date of the
Agreement for a one (1) year period. If LC objects to those increased fees,
GTC may cancel the Agreement as set out in Paragraph 3 of the original
Interlocal Agreement or the parties may agree to amend the fee increase to
a different amount, which shall be effective for a one year period
beginning the anniversary date of the Agreement and continuing for a one
(1) year period from each anniversary date. If an amended fee is not
negotiated until after the anniversary date of the Agreement, LC shall be
responsible for payment of the increased fee for each month only in the
event a mutual agreement amending the increase fee is reached.

f. In addition to the fee for operating and maintaining the RMEOQO, LC shall
be responsible from time to time for additional “contractual costs,” which
are costs related to the following services on a per case basis:

1. Body transportation to the morgue;
i1. Transportation to/from a forensic autopsy;
1ii. Medical Examiner investigation fees;
iv. Lab and/or toxicology fees;
v. External Examination fees; and
vi. Forensic autopsy fees;

GTC shall send LC a separate invoice for any contractual costs, which
shall be paid within thirty days of receipt. Payment for contractual costs
will be paid in the manner as outlined in the above paragraph c.

2. Except as otherwise stated in this Second Amendment, the Agreement shall remain in

full force and effect, and to the extent there is a conflict between the terms of the



Agreement, the First Amendment and the terms of this Second Amendment, the terms
and provisions of this Second Amendment shall govern and control.

3. This Amendment may be executed in any number of counterpart originals, each of
which, when taken together, shall be deemed to be one and the same instrument.
Executed copies of this Amendment may be delivered between the parties via telecopy

(facsimile) or electronic mail.

In witness whereof, the individuals signing below hereby acknowledge that they have

been authorized to execute this Amendment to the Agreement on behalf of the Parties:

COUNTY OF GRAND TRAVERSE COUNTY OF LEELANAU

By: By:
Its: Its:
By: By
Its: Its:
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RESOLUTION
xx-2017

Medical Examiner Contract

WHEREAS, The Grand Traverse County Board of Commissioners met in regular
session on February 1, 2017 and approved a 90-day letter of intent to continue services while
establishing a contract agreement with Western Michigan University Homer Stryker MD
School of Medicine (WMED) to perform medical examiner services; and,

WHEREAS, Grand Traverse County approved the contract agreement with Western
Michigan University Homer Stryker MD School of Medicine (WMED) to perform medical
examiner services on March 15, 2017; and,

WHEREAS, This partnership will enhance our medicolegal investigations through
improved technology via tele-medicine and web based industry standard software and will
increase the capacity for medical examiner investigators to respond to all scenes providing
higher quality, more consistent scene investigations; and,

WHEREAS, The contract also meets the need for additional medical examiner
capacity to ensure on-call capacity 24/7/365 days a year and will provide expertise and
staffing that will further our progress towards a local regional medical examiner’s office with
a forensic pathologist in the future; and,

WHEREAS, The proposed contract concludes the 9 months of fiscal year 2017 and
the current medical examiner term expiring 12/31/2017, and allows for four (4) one-year
renewals subject to the reappointment of Joyce deJong as medical examiner and
appropriation of funds from the board of commissioners; and,

WHEREAS, This contract, negotiated and approved by civil counsel, is for a
professional service and based upon providing quality service to Grand Traverse and
Leelanau Counties.

THEREFORE BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS
THAT Grand Traverse County approves addendum #2 to the Interlocal Agreement and the
affiliated 2017 budget expenditures to operate the medical examiner's office.

BE IT FURTHER RESOLVED TO approve and authorize the County Administrator

or Board Chair to sign the documents necessary in order to effectuate this action.

APPROVED: April 19, 2017
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RESOLUTION
xx-2017

Budget Amendments

WHEREAS, the Grand Traverse County Board of Commissioners met in regular
session on April 19, 2017, and reviewed budget amendments for Fiscal Year 2017 that

have been requested by the Director of Finance and are recommended for approval; and,

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act
for Local Units of Government, provides for amendments to the adopted budget upon

anticipation of a variance in revenues and/or expenditures; and,

WHEREAS, The Finance Department and Department Heads monitor current

year activity on an ongoing basis to identify such variances; and,

WHEREAS, Consistent with County policy, departments have prepared and the

Finance Department has reviewed the attached FY2017 budget amendment requests; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS, THAT the attached budget amendments for the Fiscal Year 2017
budget are hereby approved. (See file for attachments.)

APPROVED: April 19,2017
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Action Request
Meeting Date: April 19,2017

Department: | County Clerk Submitted By:[Bonnie Scheele
Contact E-Mail: [oscheele@grandtraverse.org Contact Telephone:[231.922.4760
2017 Hauler Licenses

Agenda Item Title:

Estimated Time: Consent Calendar Laptop Presentation:‘o Yes  (® No

(in minutes)

Summary of Request:
Staff has received and reviewed the following applications for 2017 hauler licenses:

Yard Waste Applications Received:
Y-2017-11 Grandpas Garage
Y-2017-12 Old Mission Associates
Y-2017-13 Cuttin' It Close Outdoor

The above applications have been found to be administratively complete and fee has been paid.
(License numbers will be granted upon approval)

Suggested Motion:
Approve 2017 hauler licenses as submitted by staff and authorize signature by Board of Commissioners Chair.

Financial Information:
Total Cost: General Fund Cost: Included in budget:‘o ves O nNo
If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:
Attachment Titles:

Revised: 9-2016

7



RESOLUTION
xx-2017
2017 Hauler Licenses

WHEREAS, the Grand Traverse County Board of Commissioners met in regular

session on April 19, 2017, and requests to approve hauler licenses for 2017 as follows:

Y-2017-11 Grandpas Garage
Y-2017-12 Old Mission Associates
Y-2017-13 Cuttin' It Close Outdoor

WHEREAS, the above Hauler Licenses have been found to be administratively

complete and approval is recommended; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS, THAT Grand Traverse County approve Hauler Licenses for 2017

as identified above.

BEIT FURTHER RESOLVED THAT, the Board of Commissioners authorizes
the Board Chair to effectuate the necessary documents to implement the Board authorized

action.

APPROVED: April 19,2017
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RESOLUTION
xx-2017

Boards & Committees — Planning Commission and Parks & Recreation Commission

WHEREAS, The Grand Traverse County Board of Commissioners met in
regular session on April 19, 2017 and reviewed recommendations of the Ad Hoc
Committees assigned to hold interviews to fill the current vacancies on the Planning

Commission and Parks & Recreation Commission; and,

WHEREAS, recommendation is made to appoint Jennifer Hodges and
John Nelson to fill the two (2) vacancies on the Planning Commission for the remainder

of the three year terms ending December 31, 2019; and,

WHEREAS, also, recommendation is made to appoint Rodney Kivell to
fill one (1) vacancy on the Parks & Recreation Commission for the remainder of the three

year term ending December 31, 2019; and,

NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF
COMMISSIONER, THAT Grand Traverse County approve the following appointments:

1) Jennifer Hodges and John Nelson to fill two (2) vacancies on the
Planning Commission for the remainder of the three year terms ending December 31,
2019; and

2) Rodney Kivell to fill one (1) vacancy on the Parks & Recreation

Commission for the remainder of the three year term ending December 31, 2019.

APPROVED: April 19, 2017
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RESOLUTION
xx-2017

Approval of Firm for County Administrator Search

WHEREAS, the Grand Traverse County Board of Commissioners met in special
session on April 12, 2017, and reviewed recommendation to approve accepting the
proposal from GovHR USA to conduct an executive search to find a County

Administrator; and,

WHEREAS, the Ad Hoc Committee assigned, received six proposals from search
firms by the closing date of April 10™ @ 4:00 p.m. and reviewed same; and,

WHEREAS, The Committee recommended accepting the proposal of GOV HR

USA and moving forward with an agreement at the special session on April 12, 2017.

WHEREAS, Board Rules require all members to be present at a special session in

order to add an agenda item.

WHEREAS, as one member of the board had to leave prior to the special session,

Civil Counsel recommends the action taken be ratified.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS, THAT Grand Traverse County accepts the proposal from GOV HR
USA in the amount of $21,000 to provide recruitment services for the position of County
Administrator.

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes
the Board Chair to effectuate the necessary documents to implement the Board authorized

action.

APPROVED: April 19, 2017

80



NOTICE OF PUBLIC HEARING
GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS

PLEASE TAKE NOTICE THAT a Public Hearing shall be held before the Grand Traverse County Board
of Commissioners on Wednesday, April 19, 2017 at 5:30P.M. in the Governmental Center Commission
Chambers, second floor, 400 Boardman Avenue, Traverse City, MI on the adoption of a Brownfield Plan
for the Food For Thought Center — former Long Lake Elementary School redevelopment, located at 7600
N. Long Lake Road; parcel number 28-08-011-021-00, within which the Brownfield Authority shall
exercise its powers pursuant to and in accordance with the provisions of the Brownfield Redevelopment
financing Act, being Act 381 of the Public Acts of the State of Michigan of 1996 as amended.

The Brownfield Plan provides for the developer, Tamarack Holdings, LLC to perform interior demolition
and lead and asbestos abatement activities for the repurposing/refurbishing of the former Long Lake
School, located in Long Lake Township. The redevelopment will be the primary production facility for
Food For Thought, a specialty manufacturer of jams, salsas, sauces, honey, and condiments. In addition,
rental spaces will be available for food related businesses, offices, classrooms, and a retail store for
products produced at the facility.

Brownfield Plan will request the State Department of Environmental Quality participation to address
environmental concerns and request the Michigan Economic Growth Authority’s participation for eligible
activities.

The County Board of Commissioners encourages citizen participation and wishes to obtain the view and
comments on the proposed project. Further information, including description of project is available for
public inspection by contacting Jean Derenzy, Director of Economic Development and Codes at 922-
4513; 400 Boardman Avenue, Traverse City, Michigan. All aspects of the project will be open for
discussion at the public hearing.

GRAND TRAVERSE COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE METING TO INDIVIDUALS WITH
DISABILITIES AT THE PUBLIC HEARING UPON TWENTY-FOUR (24) HOURS NOTICE TO
GRAND TRAVERSE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY
AIDS OR SERVICES SHOULD CONTACT THE GRAND TRAVERSE COUNTY CLERK BY
CALLING AS FOLLOWS:

BONNIE SCHEELE, CLERK
GRAND TRAVERSE COUNTY
231-922-4760
TDD 922-4412
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Memorandum

Grand Traverse County

Planning and Development
231.922.6890 Fax 231.922.4636
email: jderenzy@grandtraverse.org

To: County Board of Commissioners

From: Jean Derenzy, Director Community Development
Date: April 19, 2017

Subject: Brownfield Plan — Food for Thought Center

The Brownfield Authority reviewed the Brownfield Plan for the repurposing/refurbishing of the
former Long Lake School at their March 23, 2017 meeting. The Long Lake Township board will
review the combined Brownfield Plan/381 Work Plan for consideration of concurrence at their April
18 meeting.

The redevelopment will be completed by Tamarack Holdings, LLC for the primary location for Food
For Thought Center, a specialty manufacturer of jams, salsas, sauces, honey and condiments. In
addition, rental spaces will be available for food related businesses, offices, classrooms, and a retail
store for products produced at the facility.

Overview of Project and Capital Investment

The designation of a Brownfield, based on statutory guidelines, requires that the site be one of the
following: 1) Facility (environmental conditions on property); 2) functionally obsolete;

3) Blighted; or 4) Historical. The former Long Lake School has been designated as functionally
obsolete by the Long Lake Township Assessor and therefore eligible for reimbursement of eligible
activities.

Private Activities: Reimbursement for eligible brownfield activities is being requested within the
Brownfield Plan totaling $510,823. Brownfield eligible activities are outlined on the attached Table
I.1and 1.2

Capital Investment is estimated at $4.8 million.

Brownfield Capture Area / Private Investment: The Brownfield Plan will encompass 10.49
acres, which encompasses the former Long Lake Elementary School. Currently, as the property is
publically held by the Traverse City School District there is no tax generation on this property. The
taxable value at the end of the brownfield plan is estimated at $2,900,000.
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Community Impact: There are numerous community impact components to this redevelopment
project. The following are the highlighted impacts:

e Repurposing an old school building, removing responsibility of upkeep from TCAPS and
placing it in private hands

e Bringing property back on the tax base

e Repurposing building into a community asset that partners with one of our largest economic
drivers, agriculture

e Additional jobs as well as assistance in business start-ups

e Bringing in community partners such as Munson, NMC and MSU.

Duration of Plan and Tax Capture: Plan as written will be for twelve years (12) years, being 8
years to reimburse eligible activities and four (4) years of capture into the Local Site Fund. Tax
capture will occur on all taxes, except any debt and special assessments. Capital investment is
estimated to be $4.8 million. At the end of the Brownfield Plan, Long Lake Township will realize
approximately $6,450 ($2,613 Township allocated and $3,837 fire/ambulance) and Grand Traverse
County will realize approximately $14,449.

The Brownfield Authority recommends to County Board of Commissioners, based upon the
reasonable costs, the positive economic impact to all local taxing jurisdictions and the positive
community impact, that approval of the Brownfield Plan for Food for Thought Center be approved.

RECOMMENDATION:

The Brownfield Authority recommends to the County Board of Commissioners to approve the Food
For Thought Center Brownfield Plan and adopt the attached resolution.
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RESOLUTION

Approval for Combined Brownfield Plan and Work Plan
Food For Thought Center — Long Lake Township

WHEREAS, The Brownfield Redevelopment Authority met in regular session on
March 23, 2017 and reviewed the Brownfield Plan for the Food For Thought Center
located a 7730 North Long Lake Road; and

WHEREAS, Pursuant to Act 381, concurrence must be received by the
governmental unit in which brownfield plan lies, being Long Lake Township; and,

WHEREAS, Long Lake Township concurred with Plan on April 18, 2017; and,
WHEREAS, the Plan identifies eligible activities totaling $510,823; and,

WHEREAS, the Plan will allow for the repurposing of the former Long Lake
School into a specialist manufacturing of jams, salsas, sauces, honey and condiments;
and,

NOW, THEREFORE, BE IT RESOLVED, THAT:

1. The Brownfield Plan constitutes a public purpose and will facilitate investment and
redevelopment of the property in the Brownfield Plan by:
a. Repurposing an old school building that has sat vacant.
b. Increasing Tax base.
c. Additional jobs and assistance in start-up companies.
d. Works with our local agriculture economy.

2. The Brownfield Plan is consistent with the requirements of Section 14(1) of Act
381 (MCL 125.2664), in particular:

a. The Brownfield Plan provides all of the information required in Section 13
of Act 381 (MCL.2663).

b. Financing the costs of eligible activities will be through the capture of tax
increment revenue, with brownfield plan ending on or before 2030.

c. The costs of eligible activities proposed are reasonable and necessary to
carry out the purposes of the Brownfield Financing Act.

3. Pursuant to the Brownfield Redevelopment Financing Act, Act 381 of the Public
Acts of 1996, as amended, being MCL 125.2651, et seq, the Grand Traverse

County Board of Commissioners hereby approves the Combined Brownfield Plan
and Work Plan for Food For Thought Center in Long Lake Township.

Dated:
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Northwestern Regional Airport Commission

Traverse City, Mi

N\ Cherry Capital Airport - TVC

April 4,2017

Mr. Thomas F. Menzel
Grand Traverse County Administrator
Grand Traverse County

400 Boardman Avenue
Traverse City, M1 49684

Dear Mr. Menzel:

The Northwestern Regional Airport Commission (NRAC), as operator of the Cherry Capital
Airport (TVC), has completed planning and environmental consultation for the extension of the
primary runway (Runway 10/28) from a length of 6,900 feet to an overall runway length of 7,015
feet. The objective of the proposed 115-foot extension is to provide additional runway length in
order to reduce or eliminate weight penalties for existing users and thus increase operational
efficiency for aircraft that currently utilize the Airport.

This extension project has been under development since 2006. However, the runway extension
has been part of the Airport Master Plan since 1966 when the original east west runway was
constructed. Phase I of the project was completed in 2013; extending the runway from 6,500 feet
to 6,900 feet. Since 2013, the Airport, Federal Aviation Administration (FAA), State of
Michigan, tenants, and consultants have studied the best alternatives to meet the established
goals while minimizing the impact to the surrounding property owners and the traveling public.

The Airport has determined the need to maintain a facility that meets the requirements of the
existing users, in particular the airlines that provide a valuable economic engine to the Northwest
Lower Michigan region. The Airport is required by the FAA to resolve existing obstructions and
potential future obstructions to the approach to this runway. The Airport pursuant to State and
Federal regulations is required to provide adequate height clearance for aeronautical users
through the means of avigation easements and/or condemnation. The Airport intends to work
with adjacent property owners through an appraisal and review appraisal process as required by
the FAA for the acquisition of avigation easements on approximately 35 parcels. The enclosed
Resolution is requesting authorization as owner of the property to acquire aviation easements in
connection with the extension of Runway 10/28 approach area.

The Airport will use Airport funding, Airport Improvement Program — entitlement funding from
the FAA and the State of Michigan, and Passenger Facility Charge (PFC) funding. The total
project cost is estimated at $11,461,000 with $5,917,500 Federal, $328,750 State of Michigan,
$328,750 Airport funds and $5,214,750 Passenger Facility Charge funds.

Administrative Office: 727 Fly Don't Drive | Traverse City, Mi 49686 | 231-947-2250 | Fax: 231-947-4329 | www.tvcairport.com
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At the request of the Northwestern Regional Airport Commission, we respectfully ask this item
be placed before your Board. Along with this request, I am willing to conduct a full presentation
in regard to this matter. Please contact me with any questions.

Sincerely,

==z

Kevin C. Klein, A.A.E.
Airport Director

Enc.
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Resolution #2017-

GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING NORTHWESTERN REGIONAL AIRPORT COMMISSION TO ACQUIRE
AVIGATION EASEMENTS IN CONNECTION WITH THE EXTENSION OF RUNWAY 10-28 RUNWAY
APPROACH AREA AND RESOLUTION OF NECESSITY

WHEREAS, the Grand Traverse County Board of Commissioners met in Regular Session on
April , 2017; and

WHEREAS, Grand Traverse County and Leelanau County are owners of the property associated
with the Cherry Capital Airport, a public airport (the “Airport”); and

WHEREAS, Grand Traverse County and Leelanau County (the “Counties”) acquired the Airport
from the City of Traverse City on July 6, 1990; and

WHEREAS, under Section 134 of the Michigan Aeronautics Code (MCL 259.134), the Counties
jointly operate the Airport through the Northwestern Regional Airport Commission (NRAC); and

WHEREAS, the NRAC has determined to extend Runway 10-28 for public airport purposes and
should the current Environmental Assessment project result in a finding of no significant impact (FONSI)
the NRAC will move forward with the purchase of avigation easements to facilitate the removal of trees
within the extended runway approach surface for Runway 10-28; and

WHEREAS, the NRAC intends to establish through an appraisal and review appraisal process the
amount it believes to be just compensation for the acquisition of avigation easements on approximately
35 parcels and present Good Faith Offers of Just Compensation to acquire the necessary avigation
easements for those parcels; and

WHEREAS, the extension of Runway 10-28 is necessary for the improvement of the Airport to
accommodate present and future aeronautical users of the Airport and the acquisition of new and
modifications of existing avigation easements are necessary for the purpose of providing adequate
height clearance for aeronautical users associated with the extension (the “Project”); and

WHEREAS, pursuant to 259.132, the acquisition of any lands for the purpose of establishing
airports, landing fields or other aeronautical facilities; the acquisition of airport protection privileges; the
acquisition, establishment, construction, enlargement, improvement, maintenance, equipment and
operation of airports, landing fields and other aeronautical facilities, and the exercise of any other
powers granted to Grand Traverse and Leelanau Counties and the NRAC under the Aeronautics Code,
are declared to be public, governmental and municipal functions, exercised for a public purpose, and
matters of public necessity; and

Page 10of 3
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WHEREAS, the NRAC may be unable to acquire the necessary rights in some or all of the parcels
identified in Exhibit A, attached hereto and made a part hereof, (the “Properties”) through negotiation;
and

WHEREAS, it may become necessary to initiate condemnation proceedings for the rights needed
in the Properties A, for the Project, which include the acquisition of avigation easements necessary to
provide adequate height clearance for aeronautical users (the “Private Property Rights”}.

NOW, THEREFORE, BE IT RESOLVED, the Board on this day of , 2017,
does declare and determine as follows:

1. That in the event that the current Environmental Assessment project result in a FONSI,
the NRAC be and is hereby authorized to negotiate with the owners of the Properties and to establish
and present an amount of just compensation through the use of an Appraiser and Review Appraiser for
the Private Property Rights necessary for the Project and make good faith written offers to acquire the
Private Property Rights to the owners of the Property pursuant to Section 5 of the Uniform
Condemnation Procedures Act

2. The terms and conditions as approved by the NRAC of the Good Faith Offers of Just
Compensation are hereby approved and that the Private Property Rights acquired shall be held jointly in
the name of Leelanau County and Grand Traverse County for the purpose of expanding and operating a
public airport as provided in MCL 259.133, 134, and 135.

3. A technical amendment to the Joint Operating Agreement for the NRAC and the
Agreement Amending and Replacing Lease of May 1, 1972, in order to specify the Private Property
Rights acquired from the owners of the Properties, shall be incorporated collectively with the legal
description set forth and referenced in those agreements.

4, The NRAC's right to continue to act in an agency relationship as specified in paragraph XI
of the Amended Joint Operating Agreement dated February 17, 1999, is reaffirmed and the NRAC is
authorized to take any and all actions to complete the acquisition of the Private Property Rights and the
terms of sale for the Good Faith Offers of Just Compensation on behalf of both Grand Traverse and
Leelanau Counties.

5. The Project is necessary and that said Project is a necessary public improvement for the
use and benefit of the public.

6. That it is necessary to acquire the Private Property Rights in the Private Property for the
Project in accord with plans for the Project on file with the NRAC (the “Plans”).

7. That the NRAC is hereby directed and authorized to initiate condemnation procedures
through its attorneys under the Michigan Uniform Condemnation Procedures Act and the Michigan
Aeronautics Code on behalf of Grand Traverse County in Grand Traverse County Circuit Court in the
names of Grand Traverse County and Leelanau County, jointly to acquire the Private Property Rights in
the Private Property as such proceedings may become and are necessary for the Project and the Private

Page 2 of 3
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Property Rights so acquired shall be held by Grand Traverse County and Leelanau County as tenants in
common.

BE IT FURTHER RESOLVED, that all actions taken to date by the NRAC, and contractors of the
NRAC to acquire the Private Property Rights for the Project in accord with the Plans are hereby ratified,
approved, and determined to be necessary for the Project and in the public interest.

Be it further resolved that the County Clerk is directed to forward this resolution to the NRAC.

Motion by: Seconded by:

Roll Call Vote: Aye Nay
Carol Crawford

Dr. Dan Lathrop
Ron Clous

Cheryl Gore Follett
Dr. Bob Johnson
Tom Mair

Addison Wheelock, Jr.

State of Michigan
County of Grand Traverse

I, Bonnie Scheele, Clerk of said County and Clerk of Circuit Court for said County, the same being a Court
of record having a seal, do hereby certify that the above is a true copy of the Record now remaining in
my office of the whole thereof. In testimony whereof, | have hereto set my hand and affixed the seal of
the Circuit Court the day of , 2017,

Bonnie Scheele, Grand Traverse County Clerk

Page 3 of 3
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SECOND AMENDMENT TO GRAND TRAVERSE COUNTY ROAD COMMISSION

CASS ROAD RIGHT-OF-WAY DEVELOPMENT AGREEMENT

WHEREAS, on August 21, 2013, the GRAND TRAVERSE COUNTY ROAD
COMMISSION, a quasi-municipal corporation, of 1881 LaFranier Road, Traverse City,
Michigan 496896 (the “Road Commission”) and GRAND TRAVERSE COUNTY, a Michigan
county, of 400 Boardman Avenue, Traverse City, Michigan, 49684 (the “County”) entered into a
Cass Road Right-of-Way Development Agreement (the “Agreement”); and

WHEREAS, the Agreement was amended by a First Amendment to the Grand Traverse
County Road Commission Cass Road Right-of-Way Development Agreement in 2015 (the
“First Amendment”); and

WHEREAS, the parties desire to amend the Agreement again;

NOW THEREFORE, the County and the Road Commission agree to amend the
Agreement effective on the  day of , 2016, as follows:

Section 2.5. is amended to read in its entirety as follows:

2.5 Indemnification.

A. Independent Contractor. The parties sha 1l be considered independent contractors
and not agents or em ployees of the other party. The County and the Ro ad Commission shall not
be considered engaged in a joint venture or partnership.

B. Insurance. The County shall m aintain during the term of t his Agreement unless
otherwise set forth below the following insurance and all such insurance shall be evidenced by a
certificate of insurance, which shall be provid ed to the Road Commission prior to commencing
the County Developm ent, and such policies sha 1l contain endorsem ents stating that the Road
Commission has been named as an additional insured onto such policy for all claims arising out
of the County Development:

1. Commercial General or Professional Liability. Commercial general or professional
liability insurance coverage as applicable in the am ount of $5,000,000 per occurrence, including
completed operations coverage.

il. Environmental and Pollution Liability In surance. Prior to co mmencement of the
County Development, the County shall obtain Environmental and Pollution Liability Insurance in
the am ount of $5,000,000 per occurrenc e or in the alternative, the County m ust continuously
maintain the required Environmental and Pollution Liability coverage on a claims made basis for
the duration of the County Developm  ent plus three years after comp letion of the County
Development or the County m ust purchase a th ree year Extended Reporting Period following
expiration of the term of the Environmental and Pollution Liability Insurance.
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C. Nothing herein is intended to waive the defense of governmental imm unity that
may be asserted by either the County or the RoadCommission except to the extent of the County’s
contractual liability to the Road Commission as set forth in this Agreement.

Article 3 1s amended to add Section 3.9 to read in its entirety as follows:

3.9  Itis acknowledged and agreed that the County Development shall be constructed
by the United States Department of the Army (the “United States”) and its contractor pursuant to
a grant agreement between the County and the United States. The County’s obligations under this
Article for the construction contract for the C ounty Development shall be satisfied through the
contract for construction between the United States and the sele cted contractor for the County
Development.

All other terms of the Agreement and First Amendment except as amended herein shall be
and remain the same.

GRAND TRAVERSE COUNTY GRAND TRAVERSE COUNTY

ROAD COMMISSION

By: By:

By: By:

Approved as to Substance Approved as to Form

Tom Menzel, County Administrator Christopher J. Fors  yth, Deputy Civil
Counsel

James Cook, Road Commission Manager Karrie A. Z eits, Counsel for the Road
Commission
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