
 

 

GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, November 15, 2017 @ 5:30 p.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 

CALL TO ORDER: 
 
1. OPENING CEREMONIES OR EXERCISES 

(Pledge of Allegiance)  
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES 
   (Reading aloud is waived as long as the Board has been furnished a copy in the packet  
     prior to the meeting)   

         a.   Minutes of November 1, 2017 (Study Session) ............................................................................................... 3  
         b.   Minutes of November 1, 2017 (Regular Session) ............................................................................................ 4 

 
4. FIRST PUBLIC COMMENT 

 
Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be 
open to the public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out 
in accordance with the following Board Rules and Procedures: 
 
Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be 
allowed to speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, 
extend the amount of time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of Business.  
However, public comment will generally be received at any time during the meeting regarding a specific topic 
currently under discussion by the board.  Members of the public wishing to comment should raise their hand or 
pass a note to the clerk in order to be recognized, and shall not address the board until called upon by the 
chairperson.  
  

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR: 
 

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together 
to be dealt with by one Commission motion without discussion.  Any member of the Commission, staff or the 
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for 
full discussion.  Such requests will be automatically respected.   
 
If any item is not removed from the consent calendar, the action noted (receive & file or approval) is 
approved by a single Commission action adopting the consent calendar. 
 
All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.   

 
        a.    Receive and File: 
                1)    GTC Road Commission Monthly Report ................................................................................................. 9 

http://www.grandtraverse.org/


 

 

                2)    GT Conservation District October 2017 Report ..................................................................................... 10 
                3)    Northwest Michigan Community Action Agency minutes of 9-21-17 ..................................................... 16 
                 
         b.    Approvals: 
                1)    Clean Sweep Grant (renewal) – Administration .................................................................................... 21 
                2)    Custodial Services Contract – Facilities  ............................................................................................... 31 
                3)    DEQ Grant, Non-Community Water Supply (renewal) - Health Department ......................................... 34 
                4)    Tobacco Dependence Treatment Grant – Health Department .............................................................. 81 
                5)    Application for 2% Grants from Grand Traverse Band – Fall Submission ............................................. 97 
 
        c.    Action: 
 
7. SPECIAL ORDERS OF BUSINESS: 

 
a.    Presentation Concerning Opioid Litigation ................................................................................................... 99 
 
b.    Public Hearing – Budget (Resolution, Budget and Fee Schedule included)  .............................................. 103  
       Additional Discussion on the Following: 
             Information Technology Action Plan (Phase I)  .................................................................................... 172 
             Appropriation for Soil Erosion ............................................................................................................... 182 
 
c.    Public Hearing – Envision 8th  
       Brownfield Plan and Recommendation for Approval .................................................................................. 183 
 

8. ITEMS REMOVED FROM CONSENT CALENDAR 
 

9. DEPARTMENTAL ITEMS:  
 
a.    GRAND TRAVERSE SHERIFF’S OFFICE: 
       1)      Jail Security Electronic Upgrade and Maintenance Contract ............................................................ 195  
 
b.     FINANCE DEPARTMENT:              
        1)    October 2017 Claims Approval .......................................................................................................... 204  
        2)    Budget Amendments .......................................................................................................................... 212 

        3)    Budget to Actual Revenue and Expenditure Report ................................................................... 220 
 
         c.     ADMINISTRATION: 
                 1)    Compliance Plan to Meet Standards of Michigan Indigent Defense Commission (MIDC)  ................ 225 
 
10.    OLD/UNFINISHED BUSINESS:  
         a.    Commissioner Travel Expenses - Discussion 
         b.    County Officers Compensation Committee  (Request to Rescind Resolution)  .......................................... 245 
 
       
11.    NEW BUSINESS: 
         
12.    SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 

 
13.    COMMISSIONER/DEPARTMENT REPORTS: 
           
14.   NOTICES: 
        a)    Department Update Postponed (Probate Court Update-Amanda Flowers)  
            
        
15.   CLOSED SESSION IF NEEDED: 
            

16.   ADJOURNMENT 



GRAND TRAVERSE COUNTY 
BOARD OF COMMISSIONERS 

 
 Study Session 

November 1, 2017 
 
Chairwoman Crawford called the meeting to order at 4:03 p.m. at the Governmental Center. 
 
OPENING CEREMONIES OR EXERCISES 
The Pledge of Allegiance to the Flag of the United States of America was recited. 
 
PRESENT: Bob Johnson, Ron Clous, Addison Wheelock, Jr., Cheryl Gore Follette, Tom Mair,  

Dan Lathrop and Carol Crawford 
 
PUBLIC COMMENT 
Dana Ryan spoke about lack of handicap accessibility at the new Civic Center playground 
 
Randi Clawson spoke about the “Before, During, and After” program for incarcerated individuals 
 
BUDGET PRESENTATION 
Jody Lundquist, Finance Director, distributed a memo which answered some of the questions raised by 
Commissioners at the last budget study session.  
 
DISCUSSION 
Vicki Uppal, County Administrator, Jen DeHaan, Deputy County Administrator, and Jody Lundquist, 
Finance Director, answered additional budget questions posed by the Commissioners.    
 
Commissioners directed staff to explore a different way to present the unfunded pension liability in the 
budget worksheets, instead of attaching a portion of it to each employee. 
 
Wendy Hirschenberger, Health Officer, answered Commissioners’ questions in regard to the budget for 
the medical examiner and autopsies. 
 
Nate Alger, Undersheriff answered Commissioners’ questions in regard to the TNT position and the cost 
of police vehicles. 
 
PUBLIC COMMENT 
Whitney Allen spoke about the Animal Control budget. 
 
Meeting adjourned at 5:31p.m. 
 
 
___________________________________   ______________________________ 
Bonnie Scheele, County Clerk    Carol Crawford, Chairwoman 
 
 
APPROVED: ________ _________ 
  (Date)  (Initials) 
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GRAND TRAVERSE COUNTY 
BOARD OF COMMISSIONERS 

 
 Regular Meeting 
November 1, 2017 

 
Chairwoman Crawford called the meeting to order at 5:48 p.m. at the Governmental Center. 
 
OPENING CEREMONIES OR EXERCISES 
The Pledge of Allegiance to the Flag of the United States of America was recited. 
 
PRESENT: Bob Johnson, Ron Clous, Addison Wheelock, Jr., Cheryl Gore Follette,  

Tom Mair, Dan Lathrop and Carol Crawford 
 
APPROVAL OF MINUTES 
Minutes of October 18, 2017 – Regular Session 
Minutes of October 25, 2017 – Study Session 
 
Moved by Lathrop seconded by Clous to approve the minutes as presented.  Motion carried. 
 
PUBLIC COMMENT 
T. J. Andrews spoke about the Soil Erosion and Sedimentation Control Ordinance 
 
Bill Clous spoke about the Soil Erosion and Sedimentation Control Ordinance 
 
Lucille Hoffman spoke about the new COAST busing system 
 
APPROVAL OF AGENDA 
Moved by Johnson, seconded by Clous to approve the agenda as presented.  Motion carried. 
 
CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping non-controversial items 
together to be dealt with by one Commission motion without discussion.  Any member of the  
Commission, staff, or the public may ask that any item on the consent calendar be removed and 
placed elsewhere on the agenda for full discussion.  Such requests will be automatically 
respected. 
 
If any item is not removed from the consent calendar, the action noted (receive & file or 
approval) is approved by a single Commission action adopting the consent calendar. 
 
A.  RECEIVE AND FILE 
1. Green Lake Twp – Annual Report Regarding Status of Tax Increment Financing 

    Interlochen Downtown Development Authority 
 
2. Resolution in Support of Amending the Emergency Telephone Services Enabling Act 
    (Alger County) – Removed from calendar. 
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3. Resolutions Opposing Reduction in Federal Funding for Great Lakes Restoration 
   Initiative (Alger and Livingston Counties) – Removed from calendar. 

 
4. Department of Health and Human Services Minutes of June 27, 2017 
 
5. Department of Health and Human Services Minutes of July 25, 2017 
 
6. Department of Health and Human Services Minutes of August 22, 2017 
 
7. Northwestern Regional Airport commission Minutes of September 26, 2017 
 
B.  APPROVALS 
1.  Resolution 120-2017 
  86th District Court 
  Michigan Drug Court Grant Funding 
 
2.  Resolution 121-2017 
  86th District Court 
  Hybrid DWI/Drug Court Grant 
 
3. Health Department – Contract Renewal for Medical Director (Michael Collins) 
 Removed from calendar. 

   
4.  Resolution 122-2017 
  Boards and Committees 
  Vicki Uppal 
  Appointment to Economic Development Corporation and 
  Pension Advisory Board 
 
ACTION ON THE CONSENT CALENDAR 
After the County Clerk read the Consent Calendar for the record, the following items were 
removed: 
   A-2 Page 11  By Gore Follette 
   A-3 Page 13  By Gore Follette 
   B-3 Page 51  By Gore Follette  
 
Moved by Johnson, seconded by Clous to approve the Consent Calendar minus items A-2, A-3, 
and B-3.  Motion carried. 
 
SPECIAL ORDERS OF BUSINESS 
a. Michigan Indigent Defense County Presentation – Jana Mathieu, Regional Manager 

Jana Mathieu, Michigan Indigent Defense Commission Regional Manager, gave a 
presentation of the new Indigent Defense Compliance Plan that she is working on with 
Jen DeHaan, Deputy County Administrator. 

 
ITEMS REMOVED FROM CONSENT CALENDAR 
Item A-2 – Resolution in Support of Amending the Emergency Telephone Services 
   Enabling Act (Alger Co.) 
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Item A-3 – Resolutions Opposing Reduction in Federal Funding for Great Lakes 
   Restoration Initiative (Alger and Livingston Counties) 
 
Commissioner Gore Follette requested staff not to include resolutions from other counties in the 
agenda packet.  She indicated that she would like to see a list of the resolutions received and the 
Commissioners can contact Administration if they want a copy of them. 
 
Moved by Gore Follette, seconded by Johnson to Receive and File Items A-2 and A-3, 
resolutions from other counties.  Motion carried. 
 
Item B-3 – Health Department – Contract Renewal for Medical Director (Michael Collins) 
Wendy Hirschenberger, Health Officer, answered Commissioners’ questions in regard to the 
Medical Director Services Renewal Agreement. 
 
  Resolution 123-2017 
  Health Department 
  Michael Collins 
  Medical Director Services Agreement (Renewal) 
 
Moved by Wheelock, seconded by Mair to approve Resolution 123-2017, with the change to the 
contract length to be October 1, 2017 through September 30, 2018.  Motion carried. 
 
The County Clerk has corrected the resolution and Ms. Hirschenberger will correct the contract 
and submit it to Civil Counsel for review. 
 
DEPARTMENT ACTION ITEMS 
a.  Soil Erosion 
 1. Transfer of Department to Environmental Health as the Enforcing Office 

Jean Derenzy, Community Development/Codes Director and Dan Thorell, 
Environmental Health Director, explained the request to transfer Soil Erosion 
Department under the Environmental Health Department. 

  
  Resolution 124-2017 
  Soil Erosion 
  Health Department 
  Transfer of Soil Erosion to Environmental Health as 
  Enforcing Office 
 

Moved by Lathrop, seconded by Gore Follette to approve Resolution 124-2017.   
Motion carried.  

 
 2. Consideration of Soil Erosion and Sedimentation Control Ordinance or  

   Part 91 Only 
Jean Derenzy and Dan Thorell explained the proposed revised Soil Erosion and 
Sedimentation Control Ordinance and the option to only enforce Part 91.   
Bob Cooney, Prosecuting Attorney, answered Commissioners questions in regard 
to the process to move forward with the revised ordinance or change the current 
ordinance to enforce Part 91 only. 
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Moved by Gore Follette, seconded by Johnson to begin the process to move 
forward on the proposed revised Soil Erosion and Sedimentation Control 
Ordinance by having staff schedule a public hearing.   
Roll Call Vote:  Yes 6, No 1 
Nay:  Clous 

 
b. Commission on Aging 
 1. COAST (Commission on Aging Senior Transit) Program  

Kelly Dunham, BATA Director, and Cindy Kienlen, Commission on Aging 
Director, explained the pilot program for senior busing. 
 
Public Comment 
Lucille Hoffman encouraged the Commissioners to approve the COAST 
program. 
 

  Resolution 125-2017 
  Commission on Aging 
  Bay Area Transit Authority (BATA) 
  COAST (Commission on Aging Senior Transit) Program 
 

Moved by Lathrop, seconded by Clous to approve Resolution 125-2017.  Motion 
Carried. 

  
 2. Electronic Health Records 

Jen DeHaan, Deputy County Administrator, and Cindy Kienlen, Commission on 
Aging Director, explained that Kaleida Systems, Inc met the criteria in the 
Electronic Health Record System RFP issued.  Kaleida will be providing access to 
the online website, eRSP.  

  
  Resolution 126-2017 
  Commission on Aging 
  Kaleida Systems Inc. 
  eRSP 
  Electronic Health Record System 
  

Moved by Wheelock, seconded by Lathrop to approve Resolution 126-2017.  
Motion carried. 
 

OLD/UNFINISHED BUSINESS 
None 
 
NEW BUSINESS 
None 
 
PUBLIC COMMENT 
None 
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COMMISSIONER REPORTS 
Commissioner Crawford gave notice that she would be requesting the Board of Commissioners 
to rescind the resolution creating the Compensation Commission at the next regular board 
meeting. 
 
Commissioner Gore Follette had the new Animal Control PSA played for the commissioners. 
 
NOTICES 
 November 2, 2017 – Annual Township Planning Awards dinner 

November 15, 2017 @ 4:00 p.m. – Special Study Session  (as needed for Budget 
   Discussion) 

 November 29, 2017 @ 5:30 p.m. – Special Study Session (as needed for Budget 
   Discussion) 

 
CLOSED SESSION  
a.  Carlson v Grand Traverse County: 

Moved by Crawford, seconded by Clous to go into closed session at 8:00 p.m. for the 
purpose of discussing trial strategy for the Carlson v Grand Traverse County case with 
legal counsel. 
Roll Call Vote:  Yes 7 
 
Moved by Wheelock, seconded by Gore Follette to return to regular session at 8:25                
p.m.  Motion carried. 

 
Meeting adjourned at 8:25 p.m. 
 
 
 
___________________________________   ______________________________ 
Bonnie Scheele, County Clerk    Carol Crawford, Chairwoman 
 
APPROVED: ________ _________ 
  (Date)  (Initials) 
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ATO:  Chair – Board of Commissioners 
FROM:  Jim Cook, Manager 
DATE:  November 8, 2017 
SUBJECT: REPORT FOR THE NOVEMBER 15, 2017 MEETING  
  AT 5:30 P.M. IN THE COMMISSION CHAMBERS  
  400 BOARDMAN AVENUE, TRAVERSE CITY 
 
cc:   Board of County Road Commissioners 
 

 
A commissioner or I will be available to provide more detailed responses at the BOC meeting on the 
following items: 
 

1. Fleet Management Plan – Our Fleet Management Plan was formally adopted by the Board!  As 
near as we know (and we’ve asked), we are the first Michigan county road commission to develop 
a full-scale asset management plan for its fleet.  When finalized, it will incorporate all life-cycle 
aspects of our vehicles and equipment from acquisition to maintenance to disposal.  

2. Budget for 2018 – The final format of the 2018 Budget has been approved.  Our public hearing is 
November 21, 2017 at 7:10 PM. 

3. Radio Antenna Systems – As fees are associated with the permits for these systems, the public 
hearing on our policy and procedure regarding these systems is November 21, 2017 immediately 
following the budget.  

4. Virtual Road Tour – We are awaiting the first draft of this video. 
5. Turnaround Easement – Staff will be whittling away to obtain over 100 easements.  Legal counsel 

has been providing guidance as we move through this intense, and sometimes very personal, 
process. 

6. East-West Corridor Consultant – Our selection panel recommended, and the Board approved, 
retaining OHM as the consultant for the East-West Corridor Study.  Contract terms are being 
drafted.  The Board desires to have early and frequent public involvement as well as regular 
reporting as we begin this exhaustive and long-term solution for traffic flow in Grand Traverse 
County.  

7. South Airport Road – The Board discussed potential projects for South Airport Road; first, from 
Veterans to US-31 and secondly, Woodcreek Drive to Three Mile Road.  The former portion is 
included in the 2018 project.  

8. MDOT Contracts – The Board approved the modification requested by MDOT and approved by 
CRA increasing the maximum amount of local contracts Road Commissions may enter into on 
behalf of MDOT.  The annual letter of understanding regarding GTCRC winter maintenance on 
state highways was also approved.  
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October 2017 
 

 

 

1 

 

 

 

 

    

Grand Traverse Conservation District Grand Traverse Conservation District Grand Traverse Conservation District Grand Traverse Conservation District     
OctoberOctoberOctoberOctober    2017 Report2017 Report2017 Report2017 Report    

    

CONSERVATION TEAM 
 
    
OWNER/PARKLAND:  Grand Traverse County OWNER/PARKLAND:  Grand Traverse County OWNER/PARKLAND:  Grand Traverse County OWNER/PARKLAND:  Grand Traverse County ––––    Natural Education Reserve Natural Education Reserve Natural Education Reserve Natural Education Reserve     
 
AdministrationAdministrationAdministrationAdministration    

• Attended County Parks and Recreation Master Planning Team meetings.    
• Attended Community Input Sessions on "Parks and Recreation Survey Day”.    

    

Routine Monitoring and MaintenanceRoutine Monitoring and MaintenanceRoutine Monitoring and MaintenanceRoutine Monitoring and Maintenance 
• Monitored all trails and trailheads, picked-up trash, and replaced dog waste bags as 

needed. 
• Mowed, weed-whipped, and pruned trails along the NER as needed. 
• Cleared major downfall trees from trails with chainsaws. 

 
GrantsGrantsGrantsGrants    
• Met with Grand Traverse Band of Ottawa and Chippewa Indians/Natural Resource Conservation 

Service staff to discuss funding to help restore Boardman Pond bottomlands beginning in 2018. 
• Met with CRA and AECOM staff regarding potential funds to restore two large erosion sites 

upstream from Boardman Pond.   
• Met with Natural Resources Conservation Service staff to walk the Boardman bottomlands to 

discuss the potential use of Environmental Quality Incentive Program assistance post dam 
removal.   

    
OtherOtherOtherOther    
• Met with Jack Robbins in preparation for universal access trail upgrade from Meadows Pavilion 

Trailhead to Sabin Overlook.     
• Assisted the County with maintenance of Sabin Dam by way of debris removal from the gates.     
• Coordinated Wildlife and Wetlands Solutions on the contracted treatment efforts on woody 

invasive plants near the Boardman Pond bottomlands (funding provided by the Conservation 
Resource Alliance) 

____________________________________________________________    
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October 2017 
 

 

 

2 

 

 

 

 

BOARDMAN RIVER STEWARDSHIP   
    
• Restored erosion sites S744 & S745 along Kids Creek on property owned by Pine Grove 

Homes.   
• Restored 100’ section of eroding bank along Kids Creek at the Hand Surgery Center 

located at the corner of Front and Division. 
• Continued to monitor the sediment basins at the Concrete Service to ensure they are 

functioning as designed.   
• Prepared for and gave an annual update to the Edwards Boardman River Stewardship 

Fund Committee to receive approval for the annual allocation from the Fund.  
• Met with the Village of Kingsley interim President, a DDA Board member, and a property 

owner re: flooding upstream of Blair Street.  The flooding is caused by a build-up of rock 
rip-rap in front of the culvert under Blair Street.  The site is next to the Middle School and 
it is suspected that students moved the rock. 

• Prepared for and gave a presentation to the Grand Traverse Leadership Academy’s 2017 
Class for Environmental Day.   

____________________________________________________________    
    
    

ENVIRONMENTAL EDUCATION  
    
Nature Center Visitation this Month:Nature Center Visitation this Month:Nature Center Visitation this Month:Nature Center Visitation this Month:    626626626626        Nature Center VisitationNature Center VisitationNature Center VisitationNature Center Visitation    OctoberOctoberOctoberOctober    2016:2016:2016:2016:    712712712712     
Program Participants this month:Program Participants this month:Program Participants this month:Program Participants this month:    526526526526            Program Participants Program Participants Program Participants Program Participants October October October October 2016: 2016: 2016: 2016: 443443443443    
Drop insDrop insDrop insDrop ins    this month:this month:this month:this month:    100100100100    Drop in Drop in Drop in Drop in OctoberOctoberOctoberOctober    2016:2016:2016:2016:    269269269269    
Nature Center Visitation this year:Nature Center Visitation this year:Nature Center Visitation this year:Nature Center Visitation this year:    7,6037,6037,6037,603        Nature Center Visitation since 2008: 78,216Nature Center Visitation since 2008: 78,216Nature Center Visitation since 2008: 78,216Nature Center Visitation since 2008: 78,216    

    
Program Participation & Program Planning:Program Participation & Program Planning:Program Participation & Program Planning:Program Participation & Program Planning:    
    

• 80 preschool aged children and their families participated in our twice weekly 

preschool programs at the Boardman River Nature Center 

• Formed partnership with Disability Network Northern Michigan to launch an 

accessibility program at the Boardman River Nature Center and the Natural 

Education Reserve.  

• Disability Network Northern Michigan completed an accessibility study on the 

Boardman River Nature Center and provided a short list of changes to make the 

Nature Center full accessible to disabled members of the community.  

• Continued work on outdoor exhibits along the Fox Den and Sabin trailhead on the 

Natural Education Reserve.  

    
____________________________________________________________    
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MICHIGAN SAFE FOOD 
 

• Attended the business meeting of Northwest Michigan Food and Farming Network.  

Attendees included representatives from Senator Debbie Stabenow’s office, Michigan 

Farm Bureau, Grow Benzie, Crosshatch, Taste the Local Difference, Local Food Alliance, 

MSU Extension, Cherry Capital Foods and others.   

• Michigan Apple Crunch, in conjunction with Cherry Capital Foods, was held October 25.  

The goal of the event is to encourage consumption of Michigan-grown apples, and 

emphasize the connection between farm and food.  Celebrated during the GTCD staff 

meeting, 11 crunchers enjoyed their Honeycrisp apples from Altonen Orchards. 

• Safe Food staff attended three different computer classes:  Microsoft Powerpoint, Word 

and Excel.   

• Met with Tim Slawinski and Kristin Esch from MDARD to discuss goals for Safe Food 

Program.  Both attended the GTCD Board Meeting to provide an update on the Safe Food 

program. 

____________________________________________________________    
 
 
MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM (MAEAP) 
 

Farms Visited:  Farms Visited:  Farms Visited:  Farms Visited:  9 (Grand Traverse & Antrim9 (Grand Traverse & Antrim9 (Grand Traverse & Antrim9 (Grand Traverse & Antrim)))), 6, 6, 6, 6    (Leelanau & Benzie(Leelanau & Benzie(Leelanau & Benzie(Leelanau & Benzie) ) ) )             
     
Risk Assessments Completed: 9Risk Assessments Completed: 9Risk Assessments Completed: 9Risk Assessments Completed: 9    (Grand Traverse & Antrim),(Grand Traverse & Antrim),(Grand Traverse & Antrim),(Grand Traverse & Antrim),    2 2 2 2 (Leelanau & Benzie(Leelanau & Benzie(Leelanau & Benzie(Leelanau & Benzie))))    
Farms Verified:  1Farms Verified:  1Farms Verified:  1Farms Verified:  1         
                     
Updates: Updates: Updates: Updates:     

• 10/3: Meeting with Program Coordinator of NMC’s Institute of Agricultural Technology     
• 10/4: Agrichemical container recycling program collection with G. Phillips and Sons     
• 10/5: Benzie County Verification    
• 10/11-10/12: Livestock*A*Syst and Manure Management Training in Charlotte and Fowler, 

MI     
• 10/13: Leelanau Conservation District Field Day Agriculture Station     
• 10/14: Pasture walk at The May Farm in Benzie County     
• 10/17: Food and Farming Network Farmland Task Force Meeting     
• 10/18: Food and Farming Network Business Meeting     
• 10/19: Grand Traverse County Local Emergency Planning Committee Meeting     
• 10/20: Freshwater Summit     
• 10/21: Agriculture Field Day in Leelanau County     
• 10/26: Performance evaluations with GTCD Executive Director     

12



October 2017 
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Current Projects:Current Projects:Current Projects:Current Projects: 

• Working with:  
o 6 farms in Benzie  
o 9 farms in Leelanau  
o 8 farms in Grand Traverse  
o 8 farms in Antrim  

• Risk Assessments Completed in October: 11 
• Participating with the Food and Farming Network Farmland Task Force on updated 

outreach materials.   
• Ongoing October-November: MDARD Well Monitoring Program 
• Working with Jason Kimbrough with NRCS to help growers pursuing MAEAP get EQIP 

funding.  
• Collaborating with Program Coordinator of Institute of Agricultural Technology at NMC 

to educate horticulture students about the MAEAP program.  
• Beginning 2018 re-verifications  

Upcoming Events:Upcoming Events:Upcoming Events:Upcoming Events: 
• 11/1-11/3: MACD Fall Convention in Bellaire  
• 11/8: Farmstead*A*Syst Training at Kellogg Biological Station in Hickory Corners, MI  
• 11/10: Recording new MAEAP Educational Video at NMC  
• 11/7: Leelanau Conservation District Board Meeting  
• 11/15: Benzie Conservation District Board Meeting  
• 11/20: Antrim Conservation District Board Meeting  

____________________________________________________________    
 

 

NORTHWEST MICHIGAN INVASIVE SPECIES NETWORK (ISN) 
 

Active Contacts:  505Active Contacts:  505Active Contacts:  505Active Contacts:  505                Acres Surveyed: 53Acres Surveyed: 53Acres Surveyed: 53Acres Surveyed: 53    
Passive Contacts:  12,927 Passive Contacts:  12,927 Passive Contacts:  12,927 Passive Contacts:  12,927 +website+website+website+website        Sites Surveyed:  37Sites Surveyed:  37Sites Surveyed:  37Sites Surveyed:  37    
Volunteer Hours:  40Volunteer Hours:  40Volunteer Hours:  40Volunteer Hours:  40                    Acres Treated:  38.75Acres Treated:  38.75Acres Treated:  38.75Acres Treated:  38.75    
Volunteers:  13Volunteers:  13Volunteers:  13Volunteers:  13                    Sites Treated:  31Sites Treated:  31Sites Treated:  31Sites Treated:  31    

    
Meetings/Presentations: 

• 10/4 – Presented on invasive species to NMC class; 30 active contacts 
• 10/5 – Kids Creek site visit w/ Master Gardeners 
• 10/10-11 – Attended Pollinator Conference; 8 active contacts 
• 10/12 – Held booth at Long Lake Elementary "Parents go to school" night; 5 active, 20 

passive 
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October 2017 
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• 10/16 – Presented Habitat Matters at Michigan Nursery & Landscape Assoc. Pesticide 
Credit Clinic; 20 active contacts 

• 10/20 – Attended & held booth at Freshwater Summit; 10 active, 50 passive contacts 
• 10/23-10/26 – Attended North American Invasive Species Managers Association 

conference in Reno; 5 active contacts 
• 10/31 – Hosted ISN Partner Meeting; 30 active contacts 

Treatments and Surveys: 
• Buyback Program wrap-up: 144 barberry plants removed from 13 sites and replaced with 

non-invasives/natives 
• Participation from 3 counties and 4 GBB landscapers 
• PH treatments in 4 counties:  27 sites, 36 acres  
• Treated OB in Grand Traverse Archie Park; 0.25 acres 
• Site visits & Tx monitoring:  8 sites, 14 acres 

Other Accomplishments: 
  

• Delivered bootbrush station materials to partners 
• EPA GLRI Progress Reporting completed (2015 & 2016) 
• Facebook reach:  8,905 passive 

Upcoming Events: 
• Watch for Garlic Mustard Workbees in May 
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Acronyms and AbbreviationsAcronyms and AbbreviationsAcronyms and AbbreviationsAcronyms and Abbreviations    

 
AECOM 

  
Boardman River Dams Project Engineers 

BBAC 
  

Brown Bridge Advisory Committee 
BRNC 

  
Boardman River Nature Center 

CRA 
  

Conservation Resource Alliance 
DDA 

  
Downtown Development Authority 

DNR 
  

Department of Natural Resources 
ECR 

  
East Creek Reserve 

EPA  
  

Environmental Protection Agency 
EQIP 

  
Environmental Quality Incentive Program 

GBB 
  

Go Beyond Beauty 
GIS 

  
Geographic Information System 

GLRI 
  

Great Lakes Restoration Initiative 
GM 

  
Garlic mustard 

GTCD 
  

Grand Traverse Conservation District 
HMAC 

  
Hickory Meadows Advisory Committee 

ISN 
  

Invasive Species Network 
JB 

  
Japanese barberry 

MACD 
  

Michigan Association of Conservation Districts 
MAEAP 

  
Michigan Agriculture Environmental Assurance Program 

MDARD 
  

Michigan Department of Agriculture & Rural Development 
MISC 

  
Michigan Invasive Species Coalition 

MNLA 
  

Michigan Nursery & Landscape Association 
NER 

  
Natural Education Reserve 

NMC 
  

Northwestern Michigan College 
NRCS 

  
Natural Resources Conservation Service 

NWMFFN 
  

Northwest Michigan Food and Farming Network 
NWISN 

  
Northwest Michigan Invasive Species Network 

OB 
  

Oriental Bittersweet 
SEEDS 

  
501(c)3 nonprofit organization 

SFP 
  

Safe Food Program 
Tx 

  
Treatment 
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791ESD3002 
 
 
 

 
 
 
 
 

MICHIGAN AGRICULTURE ENVIRONMENTAL ASSURANCE PROGRAM 
CLEAN SWEEP PROGRAM 

 

 
GRANT AGREEMENT 

 
BETWEEN 

 
MICHIGAN DEPARTMENT OF AGRICULTURE & RURAL DEVELOPMENT 

 
AND 

 
 

COUNTY OF GRAND TRAVERSE 
 
 

OCTOBER 1, 2017 – SEPTEMBER 30, 2018 
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Michigan Department of Agriculture and Rural Development 
Michigan Agriculture Environmental Assurance Program 

Clean Sweep Program 
  
By authority granted under Act No.107 , Public Act of 2017, the Michigan Department of 
Agriculture and Rural Development (MDARD) (hereinafter the Grantor) hereby offers to 
the County of Grand Traverse (hereinafter the Grantee) grant assistance subject to the 
terms and conditions, and limitations, as set forth herein.  
 
The maximum amount of grant assistance hereby offered is $30,000.00. 
 
The grant shall be effective from October 1, 2017 through September 30, 2018. 
 
If the project is not completed in the initial period, a grant extension may be considered 
by the Grantor.  Approval of an extension is not guaranteed and is dependent on the 
Grantee's compliance with the enclosed Terms and Conditions.  Grantees requiring an 
extension should contact the Grant Administrator as soon as it is evident one is needed.  
Any request for extension must be made to the Grant Administrator in writing before the 
expiration of the grant.  Funds will be made available for this program in accordance 
with the attached Terms and Conditions. 
 
This grant is valid contingent upon the availability of funds.  If the Grantor's funds are 
reduced by budget cutback, this grant may be reduced or canceled. 
 
This grant does not commit the State of Michigan or the Department of Agriculture and 
Rural Development to approve requests for additional funds not contained in this grant. 
 
The foregoing Grant Offer is hereby accepted and it is agreed that the funds made 
available will be used only as set forth herein. 
 
 
Dated this                   day of                        , 2017 
 
 
________________________________________ 
Carol Crawford, Chair 
County of Grand Traverse, Board of Commissioners 
 
 
Dated this                   day of                        , 2017 
 
 
________________________________________ 
James Johnson, Director 
Environmental Stewardship Division 
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 Michigan Department of Agriculture and Rural Development 
 Grant Offer  
 
 
TITLE: Michigan Agriculture Environmental 

Assurance Program (MAEAP) Clean 
Sweep Program 

 
 
 
 
GRANTEE/ADDRESS:    Sarah Adams 
       County of Grand Traverse 
       400 Boardman Avenue 
       Traverse City, Michigan 49684 
       Phone:  231-922-4622 
       Fax:  231-922-4636 
       Email:  sadams@grandtraverse.org 
    
  
 
 
 
GRANT ADMINISTRATOR/  Carrie Fidler 
ADDRESS: Michigan Department of Agriculture & 

Rural Development 
  Environmental Stewardship Division 

P.O. Box 30017 
Lansing, Michigan 48909 
Phone: 517-284-5614 
Fax: 517-335-3329 
Email: fidlerc@michigan.gov 

 
 
 
 
TOTAL AUTHORIZED BUDGET:  $30,000.00 
 
 
 
GRANT NUMBER:     791ESD3002 
 
 
 
SIGMA ACCOUNTING TEMPLATE:  791ESDMAEAPFRESH 
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I. GENERAL TERMS AND CONDITIONS  
 

A. Record Retention 
Grantees and sub-grantees shall retain all financial reports, supporting 
documents, and statistical records for a period of three years after the close of 
the grant.  The retention period starts from the date of receipt of the final report 
by the Grant Administrator.  Examples of documents to be retained might 
include, but are not limited to original and/or electronic invoices, billings, packing 
slips, reports, checking account statements, accounts payable records, contracts, 
and sub-contracts. 

 
B. Procurement  

The Grantee agrees that all procurement transactions involving the use of funds 
from this grant shall be conducted in a manner that provides maximum open and 
free competition. 

 
C. Program Changes 

The Grantee must obtain prior written approval for program changes from the 
Grant Administrator.  These include: 
1. Changes in substance in the program activities. 
2. Additions or deletions in the project work plan or location. 
3. Any single or cumulative change in the budget of $1,000 or more. 
 

D. Regulation Compliance 
The Grantee, contractors, and subcontractors are responsible for compliance 
with all federal and state laws and municipal ordinances and regulations in any 
manner affecting the work or performance of this grant, and shall at all times 
carefully observe and comply with all rules, ordinances, and regulations. 
 

E. Non-Discrimination Clause 
In the performance of this grant, the Grantee agrees not to discriminate against 
any employee or applicant for employment, with respect to their hire, tenure, 
terms, conditions or privileges of employment, or any matter directly or indirectly 
related to employment, because of race, color, religion, national origin, ancestry, 
age, sex, height, weight, marital status, physical or mental disability unrelated to 
the individual’s ability to perform the duties of the particular job or position.  The 
Grantee further agrees that every subcontract entered into for the performance of 
this grant will contain a provision requiring non-discrimination in employment, as 
herein specified, binding upon each subcontractor.  This covenant is required 
pursuant to the Elliot Larsen Civil Rights Act, 1976 Public Act 453, as amended, 
MCL 37.2101, et seq., and the Persons with Disabilities Civil Rights Act, 1976 
Public Act 220, as amended, MCL 37.1101, et seq., and any breach thereof may 
be regarded as a material breach of the Contract or purchase order. 
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F. Unfair Labor Practices 
Pursuant to 1980 Public Act 278, as amended, MCL 423.231, et seq., the state 
shall not award a contract or subcontract to an employer whose name appears in 
the current register of employers failing to correct an unfair labor practice 
compiled pursuant to section 2 of the Act.  The United States National Labor 
Relations Board compiles this information. 
 
A contractor of the state, in relation to the contract, shall not enter into a contract 
with a subcontractor, manufacturer, or supplier whose name appears in this 
register.  Pursuant to section 4 of 1980 Public Act 278, MCL 423.324, the state 
may void any contract if, subsequent to award of the contract, the name of the 
contractor as an employer, or the name of the subcontractor, manufacturer or 
supplier of the contractor appears in the register. 

 
G. Liability Insurance 

The Grantee shall provide and maintain such insurance for protection from 
claims that may arise out of, or result from, the Grantee’s operations under this 
grant, or for anyone whose acts they are legally liable. 

 
H. Indemnification  

Each party to this grant must seek its own legal representative and bear its own 
costs, including judgments, in any litigation that may arise from performance of 
this grant.  It is specifically understood and agreed that neither party will 
indemnify the other party in such litigation. 

 
I. Conflict of Interest 

No member of the legislature, judicial, or executive branch of state or federal 
governments or any local unit of government official shall personally benefit from 
this grant agreement.  No member of the Grantee’s Board of Directors, its 
employees, partner agencies, or their families shall have any personal benefit 
from this grant agreement.   

 
J. Cancellation 

Cancellation or reduction of the grant by the Grantor may be for default by the 
Grantee, lack of further need for the service at the location named in the contract, 
or conviction of criminal offense(s) as defined below. 
 
Default is defined as the failure of the Grantee to fulfill the obligations of the grant 
proposal.  In case of default by the Grantee, the Grantor may cancel the grant 
immediately and reclaim all unused grant funds to be returned by the Grantee 
immediately.  All disallowed costs and overpayments shall also be returned by 
the Grantee. 
 
In the event the Grantor no longer needs the service specified in the grant due to 
program changes, changes in laws, rules or regulations, relocation of offices, or 
lack of funding, the Grantor may cancel or reduce the grant by giving the Grantee 
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written notice of such cancellation 30 days prior to the date of cancellation.  All 
costs incurred by the Grantee between the grant termination notice and the 
termination date, with the exception of previously budgeted personnel costs and 
non-cancelable obligations, must be approved by the Grant Administrator prior to 
their incurrence.  No costs shall be allowed after the grant has been terminated.  

 
The Grantor may immediately cancel the grant without further liability to the state, 
its departments, agencies and employees if the contractor, an officer of the 
contractor, or an owner is convicted of a criminal offense incident to the 
application for or performance of a state, public, or private contract or 
subcontract; or convicted of a criminal offense including but not limited to any of 
the following: embezzlement, theft, forgery, bribery, falsification or destruction of 
records, receiving stolen property, attempting to influence a public employee to 
breach the ethical conduct standards for State of Michigan employees; convicted 
under state or federal antitrust statutes; or convicted of any other criminal offense 
which in the sole discretion of the state, reflects on the contractor’s business 
integrity. 

 
K. Electronic Funds Transfer 

In accordance with Public Act 533 of 2004, payments under this grant/contract 
must be processed by electronic funds transfer (EFT).  Grantees/Contractors are 
required to register to receive payments by EFT at the SIGMA website 
www.mi.gov/sigmavss.  
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II. SPECIAL TERMS AND CONDITIONS 
  

A. Statement of Purpose 
The purpose of this grant is to provide funding support for pesticide collection 
and disposal. 

 
B. Statement of Work 

The Grantee shall accept pesticides from any end-user of pesticides that resides 
in the State of Michigan.  

 
1. End-users of pesticides shall not be charged for disposal costs for those billed 

to this grant.   
2. User fees, when charged, shall be charged uniformly without regard to the 

residence of the end user or the amount of pesticides presented for disposal. 
3. End-users of pesticides shall enjoy equal access to the Grantee’s pesticide 

collection program and facility without regard to the residence of the end-user. 
 

C. Budget 
 This is a cost reimbursement grant funded with state restricted funds.  Costs may 

include pesticide disposal and associated expenses: 
  

 Waste hauler fees (reimbursement not to exceed $1.65 per pound) 
 On-site handling and labor costs 
 Packaging materials 
 Transportation costs 
 Relevant training costs - registration fee only 

 
 The budget may not exceed $30,000.00. 
  

D. Payment Schedule 
 Payments will be made available upon receipt of the Clean Sweep Request for 

Reimbursement Form, itemized vendor invoices, and a summary of the types 
and amounts of pesticides collected by EPA Registration Number, weight, and 
volume. 
 
Grantee will be reimbursed for the disposal costs of pesticides and associated 
expenses, up to the amount indicated on disposal vendor invoices. 
 

E. Audit 
The project will be subject to audit by the state who may review the adequacy of 
the financial management/reporting system during, or at any time subsequent to, 
the award. 
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F. Reporting 
Grantee shall submit requests for reimbursement at least quarterly, due  
January 7, April 7, July 7, and October 5.  Requests for reimbursement may be 
submitted more frequently.  If no work was done in the quarter, written 
notification must be sent to Grantor. 
 
Pesticide collection data shall be submitted timely via the Clean Sweep online 
database at http://micleansweep.com. 
 
A Clean Sweep Request for Reimbursement Form must be completed for each 
collection site.  The Request for Reimbursement Form and itemized vendor 
invoices with pesticides clearly identified, shall be submitted to the Grantor at 
MDA-ESD-Grants@michigan.gov with a copy to the program manager at 
EatonA@michigan.gov. 
 
The vendor invoices shall summarize the total tare weight (deduction of the 
container weight from the gross weight to obtain the net weight of product) of 
pesticides collected and the weight of containers and packaging used by the 
vendor to dispose of pesticides.  The Grantee is responsible for reporting the 
weight of pesticides and the tare weight of barrels, flex bins, packaging, and 
other containers and materials used to package pesticides for disposal. Grantee 
will clarify in the contract with their disposal vendors to collect this information, as 
necessary.  
 
The final billing must be submitted no later than October 5, 2018.  If a vendor 
invoice(s) for final collection is not yet available, an estimate of final costs, based 
on pounds collected, must be submitted by this date. 
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R E S O L U T I O N   
XX-2017 

Grand Traverse County   
FY 2018 Clean Sweep Grant  

  
 
 WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on November 15, 2017 and received a request to accept the Michigan Department of 

Agriculture and Rural Development for the FY 2018 Clean Sweep Program Grant; and,  

 

 WHEREAS, Grand Traverse County serves as the fiduciary for the Michigan Department 

of Agriculture and Rural Development (MDARD) Clean Sweep Program Grant, which serves a 

12-county region;  and 

 

 WHEREAS, The grant provides cost reimbursement for up to $30,000 per fiscal year to 

reimburse pesticide collection and disposal costs incurred at area Household Hazardous Waste 

(HHW) collections in the counties of Grand Traverse, Antrim, Benzie, Lake, Leelanau, Manistee, 

Mason, Mecosta, Missaukee, Montcalm, Oceana, and Osceola; and,  

 

 WHEREAS, The counties serve as Clean Sweep pesticide disposal sites, making 

pesticide disposal costs reimbursable by the Michigan Department of Agriculture through an 

annual renewal of the grant; and,  

 

 WHEREAS, the 2018 budget for Resource Recovery includes continuation of the Clean 

Sweep Grant and there is no impact to the General Fund.   

 

   NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, THAT  

GRAND TRAVERSE COUNTY, accepts and authorizes the Chair to sign the grant agreement 

with the Michigan Department of Agriculture and Rural Development for the FY 2018 Clean 

Sweep Program Grant for reimbursements for the 12-county region in an amount up to $30,000. 

 

APPROVED:  November 15, 2017  
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Action est
Meeting Date:

Department:

Contact E-Mail:

Agenda Item Title:

Estimated Time: Laptop Presentation

Summary of Request:

Suggested Motion:

Board of Commissioners approves entering into a three year Custodial Services contract with Porcelain Patrol
rvice for an annual cost of $449,784.62, or the contract sum of $1,349,353.86 for three years, as outlined in their

dated October 25,2011

Financial Information

November 15,2017

Facilities [t/lanagement

mdunhamograndtraverse.org
Submitted M. Dunham

Contact Telephone 231-9224401

New Custodial Services Contract

nla QYo @'rro

ln2012, Grand Traverse County outsourced it's Custodial Services from Facilities Management to a private localvendor,
Porcela in Patrol Service.

The contract was for a term of three years wilh a two year renew option, which was engaged. The entire contract will be
fulfilled on December 31,2011. As a result, Facilities Management issued an RFB on October 4,2017,soliciting new bids
for the service.

Five vendors responded and participated in the mandatory pre-bid conference, touring the twelve County Buildings
and five Parks Facilities to be contained in their bids, on October 18,2011.lncluded is a summary of the five bids
provided.

The low bidder does not currently have crews working in Traverse City or Grand Traverse County. Based on that and the
age of the references they provided for similar work history, I recommend the next lowest bid, which is our current
vendor, Porcelain Patrol Service.

Total Cost:

If not included in budget, recommended funding source:

Attachments:

$1,349,353.86 General Fund Cost: $1,349,353.86 Included in budgetr Yes NO

Attachment Titles:
Custodial Bids 2017 matrix.pdf

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLy:

Reviews:

Finance Director

Human Resources Director

Civil Counsel

Date

Recommended

Signature
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Grand Traverse Countv Custodial Services Request for Bid, 2017 (3 Year Contractl

Custodial Seruices Bidder
Michigan Building Cleaning & Maintenance

Porcelain Patrol Seryice

Kleen-Tech

CSM Services

Universal Cleaners, LLC

Pr*bid Conference/Tour Prmf of Exoerience Letters of Referenc€ lndicate all Costs Current Local Busin6s Activitv
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

NO

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No
Yes

No
No

Yes

Total Cost over 3 yea6

Gov, Parks, Consumables

S919,883.9s
s1,349,3s3.85
s1,8s4,88s.00
s1,931,2s0.00
52,L78,75a32

versus Current

s1.271.307.00
Michigan Building Cleaning & Maintenance

Porcelain Patrol 5ervice

Kleen-Tech

CSM Services

Universal Cleaners, LLC

Government Buildings

s905,833.9s

s1,28s,3s5,35

57,694,7s7.OO

s 1,824,82s.00

s2,138,918.08

Civic Center

Facilities Shop

Front Street
Governmentol Center

Holl oj Justice

Heolth Seruices Building
Historicol Courthouse

)oil
Low Enforcement Center

P rosecut i ng Atton ey's Office
Public Seryices Bu ilding

Senior Center

Parks Buildinrs

s13,0s0.oo

s1s.997.sO

s160,128.00

s24,52s.00

s39,84o.24

Quoted Twin Lokes os

Consumables

included

s48,0O0.00

included

s81,9OO.OO

included

72.36%

706.1,4%

745.90%

75L.9t%

fi7.34%

Dental Clinic bid

Medalie Pork
Twin Lqkes Pork

VASA

oental cllnir
s40,968.90

ss7,594.00

524,782.7!

s78,0O0.0o
S3t B1o 4a
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R E S O L U T I O N   
XX-2017 

Facilities Management  
Custodial Services Contract – Porcelain Patrol 

 
 

  WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on November 15, 2017, and received a request from the Director of Facilities 

Management to approve entering into a three year Custodial Services contract with Porcelain 

Patrol Service; and,  

 

  WHEREAS, In 2012, Grand Traverse County outsourced it’s Custodial Services 

from Facilities Management to a private local vendor, Porcelain Patrol Service; and,  

 

  WHEREAS, The contract was for a term of three years with a two year renewal 

option, which was engaged with the entire contract being fulfilled on December 31, 2017; and,  

 

  WHEREAS, Bids were solicited with five participants taking part in the mandatory 

pre-bid conference and responding by the October 18, 2017, deadline; and,  

 

  WHEREAS, The low bidder does not currently have crews working in Grand 

Traverse County and based on that as well as similar references, Porcelain Patrol is 

recommended for an annual cost of $449,7884.62, or the contract sum of $1,349,353.86 for 

three years commencing January 1, 2018. 

  

  NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT GRAND TRAVERSE COUNTY approves entering into a three year 

Custodial Services contract with Porcelain Patrol Service for the sum of $1,349,353.86 for the 

period January 1, 2018 through December 31, 2020.   

 

 

APPROVED:  November 15, 2017  
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R E S O L U T I O N   
XX-2017 

Health Department  
Local Health Department Grant Agreement with 
Michigan Department of Environmental Quality 

 
  WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on November 15, 2017 and reviewed a recommendation from the Health Officer to 

approve renewal of the Michigan Department of Environmental Quality and Grand Traverse 

County Health Department; and,   

  

  WHEREAS, This Agreement provides funding for Non-Community Water Supply, 

Drinking Water Monitoring, Public Swimming Pool Inspections, Septage and Campground 

Inspections as done in the Environmental Health Division of the Health Department; and,  

 

  WHEREAS, These funds include state and federal grant dollars that require a 

certain number of inspections each year in order to maximize the grant award; and,  

 

  WHEREAS, the amount of the grant is $33,311 and covers the period October 1, 

2017, through September 30, 2018.   

 

  NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT GRAND TRAVERSE COUNTY authorizes the Board Chair and/or 

County Administrator to effectuate the documents necessary to approve the renewal of the 

Michigan Department of Environmental Quality – Local Health Grant Agreement for the period 

of October 1, 2017 through September 30, 2018.   

 

 

 

 

 

APPROVED:  November 15, 2017  
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R E S O L U T I O N   
XX-2017 

Health Department  
Tobacco Dependence Treatment Grant 

 
  WHEREAS, The Grand Traverse Board of Commissioners reviewed request 

from the Health Director to approve renewal of the Subcontractor Agreement for the 

implementation of tobacco dependence treatment; and,  

  WHEREAS, This is a renewal agreement between the Grand Traverse County 

Health Department and Health Department of Northwest Michigan for the implementation of 

tobacco dependence treatment; and,  

            WHEREAS, the awarding agency for this grant is Michigan Department of Health 

and Human Services which passes these funds through Health Department of Northwest 

Michigan who then passes the funds to other subcontractor organizations; and,  

 WHEREAS, The primary goal of this grant is to institute systems changes to 

improve the delivery of evidence-based tobacco dependence treatment for clients who use 

tobacco; and,  

 WHEREAS, the amount of this grant is $12,000 for the period October 1, 2017 

through September 30, 2018. 

  NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT GRAND TRAVERSE COUNTY authorizes the Board Chair and/or 

County Administrator to effectuate the documents necessary to approve the renewal of the 

Subcontract Agreement for the implementation of tobacco dependence treatment in the amount 

of $12,000, for the period of October 1, 2017 through September 30, 2018.   

 

 

APPROVED:    November 15, 2017  
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R E S O L U T I O N   
XX-2017 

Grand Traverse Band of Ottawa & Chippewa Indians   
Approval to Submit Grant Applications for Grand Traverse Band 2% Funding  

 WHEREAS, The Grand Traverse County Board of Commissioners  met in regular session 
on November 15, 2017, and reviewed applications for Tribal Council Allocation of 2% Funds, and, 

 WHEREAS, it is recommended that the following applications be forwarded to the Tribal 
Council of the Grand Traverse Band of Ottawa and Chippewa Indians for consideration: 

Grand Traverse County-13th Circuit Court           $  30,000.00 
Grand Traverse County Parks & Recreation  $  50,000.00 
Goodwill Industries of Northern Michigan  $  45,000.00 
Child & Family Services – Safe Haven Program $  25,000.00 
Child & Family Services – Third Level Crisis     $  25,000.00 
Conservation Resource Alliance   $  50,000.00 
Father Fred Foundation    $  65,245.00 
Acme Christian Thrift Store    $  25,000.00 

 

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS that 
the applications summarized above will be forwarded to the Grand Traverse Band of Ottawa and 
Chippewa Indians for consideration for funding from the Tribal Council’s semi-annual 2% 
distribution as defined in the Stipulation for Entry of Consent Judgment from Tribes v. Engler 
(Case No. 1:90-CV-611, U.S. District Court, West. Dist. Mich.)   

BE IT FURTHER RESOLVED that this Board hereby notifies the Grand Traverse Band of 
Ottawa and Chippewa Indians that Grand Traverse County can only be the fiscal agent for Tribal 
grants that are determined to be lawful county expenditures by the County’s Civil Counsel, and 
that the funds specified by the Tribal Council to be distributed to non-county agencies cannot be 
distributed until the county has signed agreements from those entities for the services that the 
Tribal Council has approved. 

BE IT FURTHER RESOLVED that if it is determined that funds specified and granted by 
the Tribal Council are for services that are not lawful county expenditures, or if the County, for 
whatever reason, does not enter into an agreement with a non-county agency that has been 
awarded a grant from the Tribal Council, such funds shall be returned to the Tribal Council. 

 

APPROVED:  November 15, 2017  
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R E S O L U T I O N 

 2018 GENERAL APPROPRIATIONS RESOLUTION 
 

WHEREAS the Grand Traverse County Board of Commissioners has reviewed the 

recommended budget submitted by the Administrator and Finance Director and has examined the 

financial reports and budget requests for 2018 of the various departments, agencies, offices and 

activities ("Budgetary Centers"), which the county by law or by policy must finance or assist in 

financing; and, 

 

WHEREAS the County Board of Commissioners is the legislative body for the county and 

is required to enact a General Appropriations Act for 2018 as required by the Uniform Budgeting 

and Accounting Act in MCL 141.436; and 

 

WHEREAS the Board of Commissioners has taken into consideration the fact that there 

are certain required functions of county government or operations which must be budgeted at 

serviceable levels in order to provide statutory and constitutionally required services and programs, 

and the Board believes that all mandatory services are funded at or beyond a minimally serviceable 

level. 

 

WHEREAS a notice of public hearing regarding said proposed budget was published in 

the Traverse City Record Eagle as required by 1963 (2nd Ex. Session) PA 43, MCL 141.411 to 

141.415, and the open meetings act, 1976 PA 267, MCL 15.261 to 15.275; and the public hearing 

regarding said proposed budget was held on November 15, 2017; and 

 

THEREFORE BE IT RESOLVED that the 2018 Grand Traverse County Budget, as 

summarized below and incorporated by reference herein, is hereby adopted on a functional level 

for the General Fund and all Special Revenue Funds, subject to all County policies regarding the 

expenditure of funds and the conditions set forth in this Resolution, and the Administrator shall 

monitor each fund on an activity basis. 

 

BE IT FURTHER RESOLVED #2 that the Board of Commissioners will levy 4.9429 mills 

per MCL §211.24(e) to support general fund operations for the 2017 Tax Year (2018 Budget Year), 

consistent with the L-4029 filed with the State and approved by the Board of Commissioners and 

the following tax rates are hereby adopted for special purposes for the 2017 Tax Year (2018 Budget 

Year) as authorized by the voters of Grand Traverse County: 

 

Purpose  Millage Rate   

Local Roads     0.9918 mills        

Senior Centers     0.0991 mills        

In-Home Care - COA    0.4958 mills         

         Veterans                         0.1190 mills 

 

 BE IT FURTHER RESOLVED #3 that all county elected officials, department heads, and 

employees shall abide by the Grand Traverse County Purchasing Policy, Budget Resolutions, 

personnel policies, and all other policies adopted by the Board of Commissioners, and that 

budgeted funds are appropriated contingent upon compliance with these policies. 
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BE IT FURTHER RESOLVED #4 that certain positions, which are supported in whole or 

in part by a grant, cost-sharing, child care reimbursement, or other source of outside funding, are 

contingent upon the County receiving the budgeted revenues.  In the event sufficient outside 

funding anticipated in the budget is not received, or the County is notified that it will be 

substantially reduced or will not be received, then said positions may be considered reduced or 

eliminated by the County Administrator in coordination with the affected department. 

 

BE IT FURTHER RESOLVED #5 that the Administrator is authorized, upon the request 

of the respective elected official or department head, to transfer persons from certain positions 

contained in the Staffing Plan, which may be supported in some part by grant, cost sharing, child 

care reimbursement, or other source of outside funding, to another grant funded position in order 

to reduce County cost. 

 

BE IT FURTHER RESOLVED #6 that in the event the Board imposes a hiring freeze and 

vacancies occur during the existence of that hiring freeze, the vacancies shall be considered, and 

hereby declared, to be vacated positions and shall be refilled only in accordance with the hiring 

freeze policy adopted by the Board.  Further, the existence of a hiring freeze which may be imposed 

by the Board of Commissioners shall be, and is hereby declared to be a contingency upon the 

expenditure of budgeted funds, as well as all positions specifically listed on the Staffing Plan. 

 

BE IT FURTHER RESOLVED #7 that the budget includes wages and fringe benefit costs 

that are reflective of those found in collective bargaining agreements.  Wage and fringe benefit 

costs for all represented and non-represented employees, elected officials, judges, and county 

commissioners are also included.   

 

BE IT FURTHER RESOLVED #8 that revenues received by the County under Public Act 

106 and 107, 1985 (Convention Facility Tax revenues) shall not be used to reduce the County's 

operating levy (2018 Budget Year), and that 50% of the estimated Convention Facility Tax 

revenues shall not be used to reduce the County's operating tax rate, but shall be transmitted to the 

County's designated substance abuse agency, with the remaining revenues to be deposited in the 

county's General Fund. 

 

BE IT FURTHER RESOLVED #9 that the Administrator is hereby re-appointed as Chief 

Administrative Officer, pursuant to the Uniform Budget and Accounting Act, MCL 141.421, et 

seq., with power to administer those duties in connection with the County budget, and other duties 

as may be from time to time delegated to the Office of the Administrator by this Board; and 

 

BE IT FURTHER RESOLVED #10 that the Administrator is directed to disburse to the 

various agencies receiving appropriations, the approved County appropriations on a quarterly 

basis, whereby the quarterly distribution will be made during the first month of each quarter unless 

otherwise required by statute or contractual agreement; and that the Administrator may, at his/her 

discretion, disburse appropriations at an accelerated rate if, for cash-flow reasons, it becomes 

necessary. 
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BE IT FURTHER RESOLVED #11 that the Administrator is authorized to make 

expenditure reductions in any department that is financed by outside sources of revenue when it 

becomes known that a substantial reduction in those budgeted funds will occur.  The affected 

department head or elected official shall promptly notify Human Resources and take steps to 

advise those affected by the service that those services are being discontinued as a result of 

reductions in outside sources of funding and to take whatever steps necessary to implement a 

reduction in the work force. 

 

BE IT FURTHER RESOLVED #12 that the Board of Commissioners adopt the attached 

Master Fee Schedule effective January 1, 2018 which has been used as the basis for the 2018 

Budget Revenue Projections and utilized for determining the recommended appropriations for the 

2018 budget.   

 

 

 

 

 

 

APPROVED:    
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Action Request
Meeting Date: 11/15/2017

Department: Sheriff's Office - Corrections Division Submitted By: Capt. Ritter

Contact E-Mail: tritter@gtsheriff.org Contact Telephone: 231-922-4535

Agenda Item Title: Jail Security Electronic Upgrade and Maintenance Contract

Estimated Time: 15 minutes Laptop Presentation: No
(in minutes)

Summary of Request:

The Sheriff's Office has been working with the County Administration to find a solution to the jail's failing security electronics. 
Cornerstone is a sole provider vendor for the “upgrade” option to our current security electronics equipment. Their proposal includes a 
complete rewrite of the operating software, upgrading the computers and monitors in the control room, and replacing the DVRs with 
hybrid Analog/IP recorders, giving us the option to replace cameras with IP cameras through attrition. 

Funds were identified in this year’s budget for the project. The proposed cost for the project is $220,400. In addition we are requesting  
six (6) new cameras to be installed in our isolation cells in 600W and two (2) cameras to be added to the parking lot of the jail. This 
would add an additional cost of $24, 945 to the project, for a total project cost of $245,345.

Suggested Motion:

  The Grand Traverse County Sheriff’s Office requests immediate approval from the Grand Traverse County Board of Commissioners, to 
award Cornerstone the Jail Security Electronics Upgrade with a cost of $245,345 and an annual Maintenance and Service contract. The 
Maintenance and Service Contract will begin at the expiration of the one year manufacturer’s warranty for a period of three (3) years 
beginning on a date to be determined in 2018 and ending on a date to be determined 2021 at an annual cost of $48,000 and a one-
time software upgrade in 2020 at a cost of $10,000.

Financial Information:

Total Cost: $245,345.00 General Fund Cost: $245,345.00 Included in budget: Yes

If not included in budget, recommended funding source:

Funds were identified with the County Administration if this years budget.

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration:       Recommended  Date:

Miscellaneous:

Attachments: N/A

Attachment Titles: Memo from Captain Ritter and Conerstone Proposal

(revised 9-2016) 
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R E S O L U T I O N   
XX-2017 

Grand Traverse County Jail  
Jail Security Electronic Upgrade and Maintenance Contract  

 
 
  WHEREAS, The Grand Traverse County Board of Commissioners met in regular 

session on November 15, 2017, and reviewed request to approve the award of a contract with 

Cornerstone the Jail Security Electronics Upgrade and maintenance contract; and,   

 

  WHEREAS The Cornerstone is a sole provider vendor for an “upgrade” option to 

our current security electronics equipment which includes a rewrite of the operating software, 

upgrading the computers and monitors in the control room and replacing the DVRs with hybrid 

Analog/IP recorders, giving us the option to replace cameras with IP cameras through attrition; 

and,   

 

  WHEREAS, Funds were identified in this year’s budget for the project for the 

proposed cost of $220,400; and,  

 

  WHEREAS, In addition, a request is made for six (6) new cameras to be installed 

in our isolation cells and two (2) cameras to be added to the parking lot at a cost of $24,945; 

and,  

  WHEREAS, The total cost of the of the Upgrade is $245,345 and an annual 

Maintenance and Service contract, which will begin at the expiration of the one year warranty 

period, for a period of three years at an annual cost of $48,000 with a one-time software 

upgrade in 2020 for $10,000. 

 

  NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT GRAND TRAVERSE COUNTY approves and authorizes the Board 

Chair and/or County Administrator to effectuate the documents necessary to enter into an 

agreement with Cornerstone for Jail Security Upgrades in the amount of $245,345 plus a 3 year 

maintenance agreement beginning in 2018 totaling $154,000 as identified above.  

 

 

APPROVED:  November 15, 2018 
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R E S O L U T I O N   

XX-2017 
Finance Department 

October 2017 Claims Approval  
 

 

  WHEREAS, the Grand Traverse County Board of Commissioners met in regular 

session on November 15, 2017, and reviewed claims and payroll disbursements for the month 

of October 2017 that were requested by the Director of Finance are recommended for approval; 

and,  

 

  NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF 

COMMISSIONERS, THAT GRAND TRAVERSE COUNTY that the attached claims and payroll 

disbursements for the month of October 2017 are hereby approved.  (See file for attachments.)  

 

 

 

 

 

 

  

 

APPROVED:  November 15, 2017  
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R E S O L U T I O N   
XX-2017 

Finance Department 
Budget Amendments 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on November 15, 2017, and reviewed budget amendments for Fiscal Year 2017 that have been 

requested by the Director of Finance and are recommended for approval; and,  

 

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local 

Units of Government, provides for amendments to the adopted budget upon anticipation of a 

variance in revenues and/or expenditures; and,  

 

WHEREAS, The Finance Department and Department Heads monitor current year 

activity on an ongoing basis to identify such variances; and,  

 

WHEREAS, Consistent with County policy, departments have prepared and the Finance 

Department has reviewed the attached FY2017 budget amendment requests; and,  

             

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the attached budget amendments for the Fiscal Year 2017 budget are hereby approved.   

(See file for attachments.)  

 

 

 

 

APPROVED:    November 15, 2017 
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R E S O L U T I O N   
XX-2017 

Grand Traverse County  
Michigan Indigent Defense Compliance Plan 

 

 WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on November 15, 2017, and reviewed request to approval for submission the Compliance Plan 

for the Indigent Defense Standards established by the Michigan Indigent Defense Commission 

(MIDC); and,  

 

WHEREAS, the MIDC is authorized to establish rules, regulations and standards for the 

provision of indigent defense services which have an impact on Grand Traverse County as a 

funding unit for the Courts; and,  

 

WHEREAS, The Compliance Plan is required which identifies how the County will 

become compliant with each standard and requests $287,655 from the State of Michigan which 

would be allocated in the Spring/Summer of 2018 if approved; and,  

 

WHEREAS, This Plan must be submitted by November 20, 2107 and has been reviewed 

by the stakeholder group including the Circuit Court, District Court, Sheriff’s Department, Public 

Defense, Prosecutor and County Administration.   

             

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT the Compliance Plan, attached hereto and becoming a part of this resolution, and 

meeting the standards set for by the Michigan Indigent Defense Commission is approved.   

 

BE IF FURTHER RESOLVED THAT THIS Plan be submitted to the Michigan Indigent 

Defense Commission on or before November 20, 2107.   

 

 

 

 

APPROVED:    November 15, 2017 
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