GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS
Wednesday, March 15, 2017 @ 5:30 p.m.
Governmental Center, 2" Floor Commission Chambers
400 Boardman, Traverse City, Ml 49684

General Meeting Policies:
« Please turn off all cell phones or switch them to silent mode.

RS

< Any person may make a video, audio or other record of this meeting. Standing equipment, cords, or portable
microphones must be located so as not to block audience view.

If you need auxiliary aid assistance, contact 231-922-4760.
CALL TO ORDER:

1. OPENING CEREMONIES OR EXERCISES
(Pledge of Allegiance)

2.  ROLL CALL

3. APPROVAL OF MINUTES
(Reading aloud is waived as long as the Board has been furnished a copy in the packet
prior to the meeting)

a. Minutes of March 1, 2017
4, FIRST PUBLIC COMMENT

Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to
the public under the provision of the Michigan Open Meetings Act. Public Comment shall be carried out in
accordance with the following Board Rules and Procedures:

Any person wishing to address the Board shall state his or her name and address.

No person shall be allowed to speak more than once on the same matter, excluding time needed to answer
Commissioners’ questions, if any. The Chairperson shall control the amount of time each person shall be
allowed to speak, which shall not exceed three (3) minutes. The Chairperson may, at his or her discretion,
extend the amount of time any person is allowed to speak.

Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of
Business. However, public comment will generally be received at any time during the meeting regarding a
specific topic currently under discussion by the board. Members of the public wishing to comment should
raise their hand or pass a note to the clerk in order to be recognized, and shall not address the board until
called upon by the chairperson.

5.  APPROVAL OF AGENDA

6. CONSENT CALENDAR:
The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together
to be dealt with by one Commission motion without discussion. Any member of the Commission, staff or the
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for

full discussion. Such requests will be automatically respected.

If any item is not removed from the consent calendar, the action noted (receive & file or approval) is
approved by a single Commission action adopting the consent calendar.

All Information identified on the Consent Calendar can be viewed in it's entirety at www.grandtraverse.org.



http://www.grandtraverse.org/
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12.
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15.

16

a. Receive and File:
1) Northern Lakes Community Mental Health minutes of 1-19-17.........cccccccooiiiiiiiiie e
2) Airport Commission Organizational Meeting minutes of 1-24-17
3) Airport Commission Regular Meeting minUtes Of 1-24-17 ..........oiiiiiiiiiiiiiiee e
4) GT Conservation District Monthly Report for FEDIUAIY ..........ccuviiiiiiiii e
5) Road Commission Monthly Report for March
6) 2016 Planning CommisSion ANNUAl REPOM.........ooiiuiiiiiiee et e e et e e e e e e e aneees

b. Approvals:

1) Revolving Loan Fund Application for Berg Well Drilling .........ccoooiuiieiiieiiiiiieieee e 27

2) April 2017 is Social Host Awareness Month — Proclamation............cccueveeeieiiiiiieieee e 29

3) FY2017 BUAQEt AMENAMENTS ....eiiiiiiiiiiiiieee ettt e e e ettt e e e e e e ettt e e e e e e e ansbaeeeaaeeesaanbnseeaaaaeeaannseeeeas

4) February 2017 Claims Approval

5) Proclamation to Recognize Girl Scouts “Operation American Soldier”.............ooccveeieee i 60
c. Action:

SPECIAL ORDERS OF BUSINESS:

a. Public Hearing for Grant Applications (4) for the Boardman Lake Trail LOOP .......cceveviiieiiiiiieeiiiiee e 61

b. Public Hearing on the Park Place Redevelopment Area — Brownfield Plan .........ccccovviiiiniiinince, 62

c. Boardman River Restoration Project — Boardman Dam Removal Presentation (Conservation Resource
=T g [o ) T T PP P PP PP PPPPPPPPRTN 72

ITEMS REMOVED FROM CONSENT CALENDAR
DEPARTMENTAL ITEMS:

a. COMMUNITY DEVELOPMENT:
1) Boardman Lake Trail Loop - Approval of Grant AppliCations (4) .......covceveeiiieeeiiiie e
2) Park Place Redevelopment Area — Approval of Brownfield Plan ...........
3) Approval of Economic Development Corporation Amended ByLaws

b. HEALTH DEPARTMENT:

1) Medical EXamINEr CONIACT .........uueiiiiieei ittt ettt e e e e e ettt e e e e e s e bbb et e e e e e e aasnbbeeeeeeeeaannees 92
c. FINANCE:

1) Budget to Actual Revenue and EXpPenditure REPOI..........ceiiiiieeiiiiieiiiie et 105
OLD/UNFINISHED BUSINESS:
a. Property Acquisition & Disposal (AAMINISTIAtION) .........coueieiiiireiiiieee et e e e e 109
b.  Natural Gas Contract (FACIITIES) ..........eiiiiiiiiiiiiiii et e e e e e e e e nbbn e e e e e e e e aaaneee 113

NEW BUSINESS:
SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.)

COMMISSIONER/DEPARTMENT REPORTS:
a. Facilities Management (Marty Dunham)

b. Staffing Plan Process — DiSCUSSION (GOre FOIEHE)..........uuiiiiiiiiiiiiiiee e 115
c. Draft RFP for County Administrator (Ad HOC COMMILIER)........cuiiiiiiiiiiiiieee ettt e e 117
NOTICES

a. March 16, 2017 @ 9:00 a.m. - Board Basics Training (RSVP)
b. March 22, 2017 — Special Board Meeting - Update Regarding Collective Bargaining
c. March 29, 2017 — Special Study Session - Pension Debt Discussion

CLOSED SESSION (IF REQUIRED)

. ADJOURNMENT



GRAND TRAVERSE COUNTY
BOARD OF COMMISSIONERS

Regular Meeting
March 1, 2017

Vice Chairman Clous called the meeting to order at 5:30 p.m. at the Governmental Center.

OPENING CEREMONIES OR EXERCISES
The Pledge of Allegiance to the Flag of the United States of America was recited.

PRESENT: Bob Johnson, Tom Mair, Addison Wheelock, Jr., and Ron Clous
EXCUSED: Dan Lathrop, Cheryl Gore Follette, and Carol Crawford

APPROVAL OF MINUTES
February 15, 2017 — Regular Session

Moved by Clous, seconded by Mair to approve the minutes listed above. Motion carried.

PUBLIC COMMENT
None

APPROVAL OF AGENDA
Moved by Johnson, seconded by Mair to approve the agenda as presented. Motion carried.

CONSENT CALENDAR

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Commission motion without discussion. Any member of the
Commission, staff, or the public may ask that any item on the consent calendar be removed and
placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected.

If any item is not removed from the consent calendar, the action noted (receive & file or
approval) is approved by a single Commission action adopting the consent calendar.

A. RECEIVE AND FILE
1. Corrected Board of Commissioners minutes of February 8, 2017

2. Resolution Regarding Revision of Medicare Prescription Drug Bill of 2003 (Allegan
County) — Removed from Consent Calendar.

3. Grand Traverse Community Collaborative minutes of February 23, 2017
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B. APPROVALS
1. Resolution 20-2017
Boards and Committees
Construction Code Board of Appeals Reappointments

2. American Federation of State, County and Municipal Employees (AFSCME) Agreement
Removed from Consent Calendar.

ACTION ON THE CONSENT CALENDAR
After the County Clerk read the Consent Calendar for the record, the following items were
removed:

A-2 Page 12 By Johnson
B-2 Page 19 By Johnson

Moved by Wheelock, seconded by Johnson to approve the Consent Calendar minus items A-2
and B-2. Motion carried.

SPECIAL ORDERS OF BUSINESS

a. Public Hearing for Revolving Loan Fund Application for Berg Well Drilling
John Sych, Planning Director, and Laura Galbraith, Venture North, gave a brief overview
of the loan request from Berg Well Drilling.

Doyle Berg, Berg Well Drilling, provided more information on the project and the loan
request.

Vice Chairman Clous declared the public hearing open at 5:44 p.m.

There being no further comments or correspondence, Vice Chairman Clous closed the
public hearing at 5:46 p.m.

b. Bay Area Transportation Authority (BATA) Presentation
Eric Lindgaur, BATA Communications Manager, gave a presentation on BATA’s
services and the upcoming millage request.

Kelly Dunham, BATA Executive Director, and Mr. Lindgaur answered Commissioners’
questions regarding BATA services.

ITEMS REMOVED FROM CONSENT CALENDAR
A-2 — Resolution Regarding Revision of Medicare Prescription Drug Bill of 2003 (Allegan
County)

Moved by Johnson, seconded by Mair to Receive and File Resolution Regarding Revision of
Medicare Prescription Drug Bill of 2003 (Allegan County). Motion carried.
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B-2 - American Federation of State, County And Municipal Employees (AFSCME)
Agreement.

Resolution 21-2017
Bargaining Unit
American Federation of State, County
And Municipal Employees (AFSCME)
Agreement

Moved by Johnson, seconded by Wheelock, to approve Resolution 21-2017. Motion carried.

DEPARTMENT ACTION ITEMS
a. Administration
1. County Owned Real Property Disposal Policy
Moved by Wheelock, seconded by Mair to table discussion of this policy until
March 15, 2017 meeting. Motion carried.

Commissioners directed staff to include a procedure for property acquisition in
the draft policy and bring it back to the next meeting.

OLD BUSINESS

a. Update from Ad Hoc Committee Regarding Administrator Search
Commissioners Mair and Wheelock indicated that a draft Request For Proposals (RFP)
would be presented to the Board at the March 15 meeting.

b. Strategic Plan Update
Tom Menzel, County Administrator, indicated that the Strategic Plan memo of February
24 included in the packet summarized the plan to date.

NEW BUSINESS
None

PUBLIC COMMENT
Brenda DeKuiper indicated that a group is trying to create an indoor sports complex on the
Keystone property and she requested that the County hold off on selling it.

COMMISSIONER/DEPARTMENT REPORTS

a. Natural Gas Contract (Wheelock)
Commissioner Wheelock gave an update on the history of negotiating the contracts for
Natural Gas prices. He indicated that they may have a contract to present to the Board at
the March 15 meeting for approval.

NOTICES
a. March 16, 2017 at 9:00 a.m. — Board Basics Training
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b. March 22, 2017 — Special Board Meeting — Attorney-Client Update Regarding
Collective Bargaining

c. March 29, 2017 — Study Session — Pension Debt Discussion

CLOSED SESSION
None

Meeting adjourned at 6:52 p.m.

Bonnie Scheele, County Clerk Ron Clous, Vice Chairman

APPROVED:

(Date) (Initials)



Administrative Office, 105 Hall Street, Suite A, Traverse City, Ml 49684

Board of Director’s Meeting
Minutes

January 19, 2017 2:30 PM

CALL TO ORDER:
Northern Lakes Community Mental Health, 527 Cobb Street, Cadillac with skype to 105 Hall Street,
Traverse City, Michigan. Dave Stephenson called the meeting to order at 2:30 p.m.

Board Members Present: Cadillac -Nicole Miller, Betty Bushey, Carol Crawford, Nina Zamora, Gerald
Micketti, Randy Kamps, Gary Stefanko. Pam Babcock, Cheryl Walker, Al Cambridge, Lorelei King and
Dave Stephenson.

Board Members Absent: Dean Vivian (advance notice), Ty Wessell (advance notice) and Michael
MacCready (advance notice).

Others Present: Cadillac - Karl Kovacs, Chief Executive Officer; Deb Lavender, Executive Secretary;
Mary Marois, Interim Director for Services to Children and Families; Carrie Gray, Chief Population
Officer for IDD; Becky Vincent, Director of Integrated and Managed Care; Matt Leiter, Human
Resources Officer; and Tracy Andrews, Recipient Rights Director.

Traverse City: Lauri Fischer, Director of Finance; Keith Huggett, Chief Information Officer; Kari
Barker, Director of Quality Improvement and Compliance.

Timekeeper — Lorelei King.

AGENDA: Noted that the By-laws will have to go the February meeting for approval related to the
change to Article 7 Section 3.

MOTION: The Board Approved the January 19, 2017 Agenda.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Gerald Micketti

SECONDER: Nicole Miller

CONFLICT OF INTEREST DECLARATION:
There was no conflict of interest declaration.

CONSENT AGENDAS — MANAGEMENT AND BOARD:
A. Consideration of Management Consent Agenda

MOTION: Approved the Management Consent Agenda of January 19, 2017.
RESULT: ADOPTED [UNANIMOUS]

MOVER: Randy Kamps

SECONDER: Gerald Micketti

Board members expressed their concern that the management consent agenda no longer includes
the dollar amounts of the contracts that had been shared previously. Karl noted that we used to
include estimates and total of the contracts but discontinued it. He asked how that information was
useful to the Board. It was determined that, as part of the Consent Agenda, the Board is being
asked to approve something on which they have inadequate information. There is no requirement in
the Mental Health Code to include reporting this information. It was agreed that the contract
information would be removed from the consent agenda and included as an attachment to the CEO’s
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MOTION: Approved the Board Consent Agenda of January 19, 2017 with items 2-3, 4.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Lorelei King
SECONDER: Gary Stefanko

OWNERSHIP LINKAGE:
A. Citizen Comment -
None.

B. Ownership Communication
None.

CHIEF EXECUTIVE OFFICER’S REPORT:

Karl referenced his report and shared the status of the activities with the Michigan Association of
CMH Boards (MACMHB). The MACMHB Conference is scheduled from February 6th through 8th in
Kalamazoo and board members should identify whether they would like to attend.

The NMRE Operations Committee formed a work group to discuss submitting a model(s) to the state
298 Facilitation Workgroup in response to its request. There will be a conference call on Monday and
they will meet again on Wednesday after the NMRE Board meeting. The model(s) will need to be
submitted by February 3rd.

The Integrated Clinic is back in operation. We have brought in a Nurse Practitioner as a locum
tenens. We are now open five days a week. Consumers will be able to receive physical and
behavioral health care at the Hall Street office.

The last Board Retreat was held on October 23, 2015. The Board is in favor of scheduling another
retreat in the fall of 2017. The location of the meeting could be either Cadillac or Traverse City. Karl
will follow-up with determining a day, time and place.

In regards to other items, staff was impressed by using the technology (survey monkey) for the
Organizational Climate Survey. In March or April we will have a proposed 2017-19 Facilities Plan to
present to the Board. Karl addressed the issues related to parking at our Traverse City office and
options including renting more parking spaces, building a parking deck or possibly moving to a new
Traverse City location. Karl will bring back an update. As indicated in the past, the FY 2018 budget
will be developed to give budgetary authority and responsibility to the directors of the clinical and
administrative divisions.

Karl and Alexis have been asked to sit on a search committee to replace Dave Schneider who has
resigned to accept another position. It was helpful for the five CMHSP CEOs to frame some of the
considerations going into the search and developing a document for distribution. A concern was
raised regarding the uncertainty of the PIHPs and the timeline for the process was shared.

NORTHERN MICHIGAN REGIONAL ENTITY REPORT:
The minutes for the last board meeting of the NMRE were distributed for information. There were no
comments.

ASSURANCE OF ORGANIZATIONAL PERFORMANCE:
A. Receipt of CEO Response to Monitoring Report — 2.10 Administrative Cost — Internal Inspection

MOTION: The Board has approved Policy 2.10 Administrative Cost - Internal Inspection and finds the
board to be 95% compliant.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Nicole Miller
SECONDER: Gerald Micketti
PRaraint nf CEN Dacnnnca tn Monitarinn RDannrt _ 2 R Cammiinitv Dacniirrac _ Intarnal Incnacrtinn
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MOTION: The Board has approved Policy 2.6 Community Resources - Internal Inspection and finds we
are 100% compliant.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Gerald Micketti
SECONDER: Nicole Miller

B. New Operational Worries

Concern was noted about changes at Hope Network. Karl noted that he would follow-up.

Concern was expressed about the possibility of changing Federal Medicaid funding to block grants. It
was expressed that this is not a way to fund what we do. It was recommended that Karl develop
talking points.

C. January
2.4 Financial Management complete and turn in.

Presentation “Greg Paffhouse Multi-purpose Room”

Dave read the March 19, 2015 board resolution renaming the Cadillac office multipurpose room the
Greg Paffhouse Multi-purpose Room and presented Greg a copy of this resolution. Greg thanked the
board for this recognition noting that this was special for many reasons including this being by action
of the board of directors, having former board member Jack Mahank propose this action, and the
history and range of activities and events held in this room. He spoke about its original design
services for persons with I/DD prior to our increased focus on employment. He shared other uses
have been for community dances for persons served, board and staff meetings, candidate forums,
public hearings, recovery meetings, etc. Greg also shared that Dorothy from the Wizard of Oz had it
right - “there is no place like home.” NLCMH is home for him and he deeply appreciates the
opportunity to be here today.

BOARD MEANS SELF-ASSESSMENT:

A. Receipt of Board Monitoring Report - 3.1 Board Job Description
MOTION: Approve Policy 3.1 Board Job Description, Direct Inspection and finds that we are 100%
compliant.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Gerald Micketti
SECONDER: Carol Crawford
B. January Monitoring Assignment

3.9 CEO Compensation —Direct Inspection, complete and turn in.
3.10 Board Member Conflict of Interest, Direct Inspection, complete and turn in.

GOVERNANCE POLICIES DISCUSSION AND ASSESSMENT:

A. Ends — None.

B. Executive Limitations — None.

C. Board/CEO Linkage — None.

D. Governance Process/Ownership Linkages — None.

(List of schedules)

OWNERSHIP LINKAGE:

None.

ANNOUNCEMENTS/BOARD MEMBER REPORTS/BOARD ASSOCIATION CONF:

Nominating Leadership Development Committee meeting is scheduled for Wednesday, February 1 in
9



AGENDA PLANNING (Grayling):

Referenced agenda.

MEETING EVALUATION:

#1- we spent our time on the most important governance topics: majority was excellent

#2- we encouraged diversity of viewpoints: majority was excellent

#3- our decisions were made collectively: majority was excellent

#4- The Board used its time effectively: majority was excellent

#5- What is the most important thing the Board could do to improve our function as a board? None.

ADJOURNMENT:
MOTION: To adjourn the meeting.
RESULT: ADOPTED [UNANIMOUS]
MOVER: Gary Stefanko
SECONDER: Nicole Miller

The meeting adjourned at 4:21 p.m.

Respectfully Submitted,

Dave Stephenson, Chairperson Nicole Miller, Board Secretary

Debra Lavender, Recording Secretary
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NORTHWESTERN REGIONAL AIRPORT COMMISSION
CHERRY CAPITAL AIRPORT
ORGANIZATIONAL MEETING
MINUTES
JANUARY 24, 2017
2:30 P.M.

Roll Call:

Present Chairman Mark Eckhoff

Commissioners Dan Ahrns (via phone), Doug DeYoung,
Lee Foerster (via phone), Bob Johnson,
Tom Kern, Debra Rushton

Secretary Kevin Klein

Counsel Chuck Judson. Karrie Zeits

Others Dan Sal, Luanne Zak, Heather Sexton,
Neil Morrison, Kelly Jost, Bob Nelesen

Absent None

The Chairman called the meeting to order at 2:30 p.m. The Secretary called the roll and
advised there was a quorum present.

Review and Approval of the Agenda:

It was moved by Commissioner Kemn and supported by Commissioner DeYoung to
approve the agenda as presented. MOTION PASSED.

Public Comment: None
Election of Officers for 2017:
At this time, the Chairman turned the meeting over to the Secretary to conduct elections.

The floor was opened for nominations for Chairman for 2017. It was moved by
Commissioner DeYoung and supported by Commissioner Johnson to elect Commissioner
Eckhoff as Chairman for 2017. Hearing no further nominations the Secretary closed the
nominations. A roll call vote was taken: Ahmns-yes, DeYoung-yes, Eckhoff-yes,
Foerster-yes, Johnson-yes, Kern-yes, Rushton-yes. MOTION PASSED.

The floor was opened for nominations for Vice Chairman for 2017. It was moved by
Commissioner Eckhoff and supported by Commissioner Johnson to elect Commissioner
Rushton as Vice Chairman for 2017. Hearing no further nominations the Secretary
closed the nominations. A roll call vote was taken: Ahrns-yes, DeYoung-yes, Eckhoff-
yes, Foerster-yes, Johnson-yes, Kern-yes, Rushton-yes. MOTION PASSED.
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NRAC Organizational Meeting Minutes
January 24, 2017

Page 2

The floor was opened for nominations for Treasurer for 2017. Historically the Airport
Director, Kevin Klein, is Treasurer until a Chairman of the Finance Committee is
appointed by the Chairman. With this understanding, it was moved by Commissioner
DeYoung and supported by Commissioner Rushton to elect the Airport Director, Kevin
Klein, as interim Treasurer until the Chairman of the Finance Committee is appointed by
the Chairman. A roll call vote was taken: Ahrns-yes, DeYoung-yes, Eckhoff-yes,
Foerster-yes, Johnson-yes, Kern-yes, Rushton-yes. MOTION PASSED.

The floor was opened for nominations for Secretary for 2017. It was moved by
Commissioner DeYoung and supported by Commissioner Rushton to elect the Airport
Director, Kevin Klein, as Secretary for 2017. A roll call vote was taken: Ahrns-yes,
DeYoung-yes, Eckhoff-yes, Foerster-yes, Johnson-yes, Kern-yes, Rushton-yes.
MOTION PASSED.

At this time, the Secretary turned the meeting over to the Chairman, Commissioner
Eckhoft.

Selection of General Counsel and Labor Counsel:

The Commission reviewed proposals for the 2017 general counsel and labor counsel.
The Airport Director recommended NRAC approval of Smith, Haughey, Rice and
Roegge as general counsel and Michael Alanson as labor counsel pursuant to their
written proposals.

It was moved by Commissioner Rushton and supported by Commissioner DeYoung to
approve Smith, Haughey, Rice and Roegge as general counsel and to approve Michael
Alanson as labor counsel for 2017 pursuant to their written proposals. MOTION
PASSED. Commissioner Kern informed the Board that he is a client of Mr. Judson’s.
Commissioner Kern does not feel there is a conflict of interest but requested it be noted.

Selection of depositories for NRAC funds:

The Commission reviewed the selection of 2017 depositories for NRAC funds.
They are as follows:

Chase Honor Bank

Huntington National Bank First Community Bank
PNC Bank Traverse City State Bank
Fifth Third Bank Morgan Stanley
Chemical Bank The Bank of New York
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NRAC Organizational Meeting Minutes
January 24, 2017

Page 3

The following submitted Letters of Conflict with regard to the above-named institutions
and will abstain from voting that is connected to those institutions:

Airport Director, Kevin Klein — Fifth Third Bank

It was moved by Commissioner Kern and supported by Commissioner DeY oung to
approve all mentioned 2017 depositories for NRAC funds. MOTION PASSED.

Letters of Conflict:
Current Letters of Conflict received and filed are from Airport Director, Kevin Klein.
Calendar for NRAC regular meeting dates for 2017:

The Commission reviewed the 2017 Calendar of regular meetings for the NRAC. It was
proposed by Commissioner Rushton to change the October meeting to October 24.

It was moved by Commissioner Rushton and supported by Commissioner Kern to
approve the Calendar as amended. MOTION PASSED.

Adoption of the Traverse City Record-Eagle and airport website (www.tvcairport.com) as
the official publications for public notices.

It was moved by Commissioner Kern and supported by Commissioner DeYoung to
approve the Traverse City Record-Eagle and the airport website (www.tvcairport.com) as
the official publications for public notices. MOTION PASSED.

Public Comment: None

Commissioner Comment: None

Adjournment:

There being no further business to come before the Commission, the Chairman adjourned
the meeting at 2:53 p.m.

Respectfully submitted,

=

Kevin C. Klein, A.A.E.
Secretary
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NORTHWESTERN REGIONAL AIRPORT COMMISSION
CHERRY CAPITAL AIRPORT
REGULAR MEETING
MINUTES
JANUARY 24, 2017
3:00 P.M.

Pledge of Allegiance

Chairman Eckhoff welcomed new Commissioner, Tom Kern.

Roll Call:
Present Chairman Mark Eckhoff
Commissioners Dan Ahrns (via phone), Doug DeYoung,
Lee Foerster (via phone), Bob Johnson, Tom
Kern, Debra Rushton
Secretary Kevin Klein
Counsel Chuck Judson, Karrie Zeits
Others Luanne Zak, Dan Sal, Heather Sexton, Bob
Nelesen, Ron Lemcool, Kelly Jost, Neil
Morrison, J. T. Rouvelin
Absent None

The Chairman called the meeting to order at 3:00 p.m. The Secretary called the roll and
advised the Chairman a quorum was present.

Review and Approval of the Agenda:

It was moved by Commissioner Kern and supported by Commissioner Johnson to
approve the agenda as presented. MOTION PASSED.

Public Comment: None
Reading and Approving Previous Meeting Minutes:

l. The regular meeting minutes of December 20, 2016 were reviewed by the
Commission.

It was moved by Commissioner Rushton and supported by Commissioner
Johnson to approve the minutes as presented. MOTION PASSED.

Reading of Communications:

l. The MDOT Passenger Statistics Report for December 2016 was received and
filed. TVC was the 4™ busiest airport in Michigan and had the best year ever.
The Airport Director noted the historical record for passengers and noted that its
total passengers has been steadily increasing over the years, but historically it is
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NRAC Regular Meeting Minutes
January 24, 2017

Page 2

L.

J.

not uncommon to see dips in the total number of passengers as a result of various
conditions.

Reports of Standing Committees: None

Reports of Special Committees:

1.

Commissioner DeYoung gave a report of the Building & Grounds Committee
meeting of January 5, 2017.

On December 20, 2016 the Committee interviewed three firms to perform
engineering and architectural services in support of the Commission’s Capital
Improvement Plan. The firms interviewed were as follows:

e Prein & Newhof

e Mead & Hunt

e C & S Companies

The Committee reviewed the scoring matrix results from the interviews.
Discussion followed.

The Committee recommended selection of three engineering firms: Prein &
Newhof, Mead & Hunt, and C & S Companies. Due to the thoroughness of the
presentations from all firms, the Board should consider all firms to be qualified as
engineering consultants to perform any and all listed projects within the Request
for Qualifications process. Additionally, the NRAC will utilize retainer
agreements for general projects that may or may not be listed on its Five Year
Capital Plan (ACIP). If a project is listed under one consultant and the NRAC
determines the project is best completed by one of the other selected consultants,
then the NRAC reserves the right to transfer the project.

It was moved by Commissioner Rushton and supported by Commissioner
Johnson to approve the minutes of the Building and Grounds Committee meeting
as presented. MOTION PASSED.

It was moved by Commissioner Ahrns and supported by Commissioner Foerster
to select three engineering firms: Prein & Newhof, Mead & Hunt, and C & S
Companies as qualified engineering consultants. MOTION PASSED.

Unfinished Business: None

New Business:

1.

Prein & Newhof was approved as engineers for the NRAC at the January 24,
2017 regular meeting for a period of five years.
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NRAC Regular Meeting Minutes
January 24, 2017

Page 3

Prein & Newhof is requesting renewal of their retainer contract for 2017. The
rate for the contract is the same as before at $1,200 per year. The cost per hour is
outlined in Attachment “A” of the Agreement for Professional Engineering
Service.

Based upon the recommendation of the Airport Director, it was moved by
Commissioner Kern and supported by Commissioner De Young to approve Prein
& Newhof’s Agreement for Professional Engineering Service from February 1,
2017 through January 31, 2018. MOTION PASSED.

As part of the anticipated extension of Runway 10, acquisition and modification
to existing avigation easements are necessary to provide for adequate height
clearance if the Environmental Assessment results in a finding of no significant
impact (FONSI).

Based upon preliminary engineering, 30 property owners will be included
representing 35 parcels of property with one of them accounting for a large
manufactured housing community located directly on the extended centerline of
the runway.

Smith Haughey Rice & Roegge will have a leading role in the acquisition of the
35 easements with support from Mead & Hunt. As licensed attorneys, Attorney
Judson and Attorney Zeits are exempt from the licensing requirements of Article
25 of PA 299 of 1980. MCLA 339.2503(2).

Based upon the recommendation of the Airport Director, it was moved by
Commissioner DeYoung and supported by Commissioner Rushton to approve
Smith Haughey Rice & Roegge’s proposal to provide land acquisition services in
the amount of $198,180. MOTION PASSED.

National Aviation & Marine Underwriters is requesting to rent office space in the
General Aviation building. They are a family owned insurance agency from
Roscommon.

National Aviation & Marine Underwriters is launching a separate division,
Bumblebee Insurance Services, which will focus on insurance for unmanned
aerial systems.

National Aviation & Marine Underwriters would like to lease office #23, 161
square feet, at a rate of $18.03 per square foot beginning April 1, 2017.

Based upon the recommendation of the Airport Director, it was moved by
Commissioner Kern and supported by Commissioner De Young to approve
National Aviation & Marine Underwriters leasing office #23, 161 square feet at
$18.03 per square foot, on a month-to-month basis. MOTION PASSED.
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NRAC Regular Meeting Minutes
January 24, 2017

Page 4
K. 1. The Airport Director reviewed the Activity Report for the Commission.
2. The Airport Director reviewed the Operations Report for the Commission.
3. The Airport Director reviewed the Accounts Receivable Report for the
Commission.
L. Public Comment: None
M. Commissioner Comment:

Commissioner Kern inquired about the Airport’s strategic plan, vision statement, mission
statement, etc. Commissioner Kern feels the Airport needs to develop a long-term
economic strategy as it is one the area’s leading economic drivers. Airport Director
Klein responded that funds have been allocated in the 2017 budget for that project. A
committee will be developed and a process will be established to help develop those
plans, which may include a Request for Qualifications.

N. Adjournment:

There being no further business to come before the Commission, the Chairman
adjourned the meeting at 3:55 p.m.

Respectfully submitted,

Kevin C. Klein, A.A.E.
Airport Director
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Conservation Team February 2017 Activity Report
(Steve Largent, Tom Vitale, Reb Ratiff & AmeriCorps Member Chelsea Taylor)

OWNER/PARKLAND: Grand Traverse County - Natural Education Reserve (NER)

Administration

Processed bills, work orders, and other administrative activities as necessary.

Prepared for and conducted a planning retreat to finalize work plans for the coming year
according to a $10,000 2% grant the County received for the NER.

Met with TART representatives to plan for the Boardman River Trail (BRT) on the NER.
Met with AECOM and TART representatives to discuss trail connectivity along the NER
post Boardman Dam removal and placement of the BRT in coordination with dam removal
activities.

Created maps of proposed routes for the BRT.

Coordinated a meeting date for NER Advisory Committee.

Created locational map of trash dispensers for American Waste pick-up drivers.

Ordered bio-control beetles (galerucella sp) to control purple loosestrife population in Sabin
bottomlands

Routine Monitoring and Maintenance

Monitored trails and trailheads along the NER and replaced dog waste bags as needed.
Replaced and/or repainted wood routed signs at trailheads along the NER.

Shoveled out trash can surrounds as needed at various parklands to accommodate access.
Contacted American Waste to report over-flowing trash dispensers.

Pruned and trimmed trees and grape vines at Oleson parking lot.

Boardman River Stewardship:

Prepared and submitted a grant proposal to the Great Lakes Commission for the 13" annual
Boardman River Clean-Up Event in partnership Norm Fred of Boardman River Clean Sweep
and the Traverse Area Paddle Club.

Responded to and confirmed Conservation District booth at the Adams Fly Festival
scheduled for June 3 in Kingsley. The kayak will also be raffled off that day. Tickets can
be purchased at the Nature Center front desk or by contacting a Conservation District
employee.

Assisted with the organization, set up, and implementation of a fly tying workshop for
beginners in partnership with the Adams Chapter of Trout Unlimited. Over 20 participants
attended the family themed event. The Adams Chapter had 8 experience tiers floating
around the room to assist the group.

Reviewed macro-invertebrate sampling proposals submitted through CRA and the
Boardman Dams Project for continued monitoring.
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o Prepared for and conducted a planning retreat to finalize work plans for the coming year.

o Met with and assisted riverfront property owner Tom Hazelton in preparing site plans and
submitting a MDEQ permit application to repair erosion on his property.

o Participated in an interview on WTCM to talk about work on the river and other District
projects.

o Contacted the MDEQ and Natural Rivers regarding adding a severe erosion site on the river

at the Brown Bridge Quiet Area to the existing permits the City has for the Large Wood
Habitat project (See City of TC above).

o Stopped at several businesses along Kids Creek to inspect snow removal practices where
snow is being plowed directly into the Creek. This work is part of an EPA grant issued to
The Watershed Center Grand Traverse Bay, to potentially off these businesses signs that
will alert plow drivers of the Creek below. The purpose of the EPA grant is to help remove
Kids Creek from the State’s Impaired Waters List.

Boardman River Nature Center/Environmental Education

Nature Center Visitation this Month: 475 Nature Center Visitation February 2016: 483
Program Participants this month: 413 Program Participants February 2016: 437
Drop-ins this month: 61 Drop in February 2016: 46

Nature Center Visitation this year: 847 Nature Center Visitation since 2008: 71,460

Program Participation & Program Planning:
e Held one NEST program serving 42 children. The program was completely staffed by
volunteers

e Published the 2017 Nature Day Camp Schedule
O $1,460 in received camp registration fees
O $3,473 in pending camp registration fees

e Ran nine Environmental Education Preschool Programs (Knee High Naturalist & Peepers)
O 66 Peepers participants include 14 new families to GTCD Programming
o Four Knee High Naturalist Programs consisting of eight participants each week

(limit 10)

Other Accomplishments:

Updated the day camp website to reflect all new procedures and changes for 2017.
Completed 2017 State of Michigan licensing needs for the 2017 day camp season.
Posted three seasonal summer positions.

e Secured replacements to perform programming while EE Director on leave.

Created handbook for when EE Director is on leave.

Appeared on the WTCM morning show to promote programming at the Boardman River
Nature Center. GTCD will appear on the show on a quarterly basis.
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Ongoing Work:
e Managing EE budget
e Updating EE website, BRNC/ GTCD Facebook page, and resources
e Community Education & outreach
e Managing program registrations (NEST, Peepers, Nature Day Camp)

Upcoming Events at Boardman River Nature Center:
e 3/1-3/31: Native Seedling Presale
e 3/8,6:30pm: Planting Native Trees & Shrubs for Timber, Wildlife, & Aesthetics Workshop
e 3/11,10am: Boardman River Nature Center Open
e 3/11,1pm: Afternoon with the Owls Program
e 3/15, 5:30pm: Successfully Planting Bareroot Native Trees for Timber or Backyard Diversity
e 3/28-3/31, 1pm: Spring Break Series Program
e 3/7,3/14,3/21, 3/28, 3/30, 10am: Peepers Preschool Programming

Northwest Michigan Invasive Species Network (ISN)

Acres Treated: 0 Volunteers: 0

Sites Treated: 0 Volunteer Hours: 0

Surveyed: 0 Active Contacts: 38

Sites Surveyed: 0 Passive Contacts: 16,433 + website

Meetings/Presentations:
e 2/9- Presented Habitat Matters with invasive ornamental focus to GT Wild Ones (9
present)
e 2/13 - Attended Michigan Dune Alliance meeting (~15 attendees, 10 direct contacts)
e Participated in National Invasive Species Awareness Week

Treatments and Surveys:
e Preparation for field season

Other Accomplishments:
e Communication Specialist Shelli DiFranco started work!
e Hiring Survey Technicians for field season (application closes 3/3)
e National Invasive Species Awareness Week blurb on IPR Almanac (>1,000 circulation)
e Registered for GT County Earth Day event (April 22)
e Mentored 2 CISMAs regarding Go Beyond Beauty program
e TART Leelanau Trail Invasive Species Management Plan in progress

Upcoming Events:

e 3/21,1pm: Spring Partner Meeting (open to the public)
e 4/6,2pm: Go Beyond Beauty Spring Meeting
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“Our mission is to upgrade and maintain
a safe and efficient road system.”

TO: Chair — Board of Commissioners
FROM: Jim Cook, Manager
DATE: March 7, 2017

SUBJECT: REPORT FOR THE MARCH 15, 2017 MEETING

CC:

AT 5:30 P.M. IN THE COMMISSION CHAMBERS
400 BOARDMAN AVENUE, TRAVERSE CITY

Board of County Road Commissioners

A commissioner or [ will be available to provide more detailed responses at the BOC meeting on

the

1.

following items:

Baggs Road - Bids for Baggs Road came in lower than anticipated. Consequently, KCRC is
looking to place two additional inches of gravel to the crush-and-shape process to improve the
structural capacity of the road. Format of the contract among the four parties is being finalized.
GTCRC will look to improve Lakeside Trail along as it adjoins Baggs Road and services Grand
Traverse County residents.

Plat of the Village of Wylie - The Board approved preceding with an amendment of the Plat
of the Village of Wylie, which is totally located within the Interlochen Arts Academy property
as requested by IAA. The amendment will abandon the roads that were never constructed.

TIF2 and 2016 Road Millage - GTCRC has requested the City consider amending the millage
distribution formula to recognize the TIF2 tax capture

Peninsula Township Drainage Districts - Agreements were approved for both the Braemer
Estates/Old Mission Estates and Maple Terrace/Logan Hills SAD drainage districts. Both
districts are also moving forward with additional water and road improvement SADs as well.
Public hearings are underway. Construction is forecasted to be completed this construction
season.

. Professional Services - The Board has asked to review all RFP base documents and all

submitted proposals for professional services.

Work Sessions - The March 6 work session covered TTCI’s Public Perception Survey of
major corridor’s transportation needs. March 23 will be a work session covering PASER
ratings and discussion regarding east-west transportation needs.

(231) 922-4848 ph - (231) 929-1836 fx - www.gtcrc.org
1881 LaFranier Road - Traverse City, Michigan 49696-8911
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7. Turnback of M-137 - MDOT and GTCRC have met regarding M-137 becoming a county
road within the next several years. M-137 would need to be either repaired or repair funds
advanced prior to turn over. An annual stipend in light of increased maintenance costs would
also be provided.

8. Equipment Disposal - The Board approved disposal and sale of our nuclear density gauge and
crack sealing equipment to the Gosling Czubak and Leelanau County Road Commission
respectively. Both pieces of equipment have not seen much use in recent years.

9. Rural 10C Task Force Meeting - On Wednesday, March 22, the Rural Task Force work
session will be held at 1 PM at our office.
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Action Request

Meeting Date:| March 15, 2017

Department:| Planning & Development Submitted By: | John Sych

Contact E-Mail:| jsych@grandtraverse.org Contact Telephone: | 922-4677

Agenda Item Title:| 2016 Planning Commission Annual Report

Estimated Time: 0 Laptop Presentation: (O Yes @ No

(in minutes)

Summary of Request:

Pursuant to Section 19(2) of Public Act 33 of 2008, as amended, the Michigan Planning Enabling Act, “a planning commission shall make
an annual written report to the legislative body concerning its operations and the status of planning activities, including recommendations
regarding actions by the legislative body related to planning and development.”

Attached for your information is the 2016 Planning Commission Annual Report as approved by the Planning Commission on February 21,
2017. In addition to the highlights of 2016, the report identifies the priorities of the Planning Commission for 2017.

Suggested Motion:

No action. Receive and file. For information only.

Financial Information:

Total Cost: n/al General Fund Cost: n/a| Included in budget:|() ves O No

If not included in budget, recommended funding source:

n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: ] Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles: 2016 Planning Commission Annual Report
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GRAND TRAVERSE COUNTY PLANNING COMMISSION
2016 ANNUAL REPORT

MISSION STATEMENT

The mission of the Grand Traverse County Planning Commission is to enhance the quality of life in and
around Grand Traverse County by being a reliable and objective planning source and partner.

PURPOSE

Pursuant to Section 19(2) of Public Act 33 of 2008, as amended, the Michigan Planning Enabling Act, “a
planning commission shall make an annual written report to the legislative body concerning its operations
and the status of planning activities, including recommendations regarding actions by the legislative body
related to planning and development.”

PLANNING COMMISSION MEMBERSHIP

Peter Albers, Chair Jeff Cockfield, Vice Chair

Joe Lawrence, Secretary Ron Clous, County Board Representative
Sarna Salzman, Environmental Representative Phil Case

Robert Fudge Bradley Matson

Sue Kelly, TCAPS Representative

ZONING AND MASTER PLAN REVIEWS AND RECOMMENDATIONS

Community Review Type Number of Reviews
Acme Township Text/Map Amendment 5
Acme Township PA 116 Farmland Agreement 1
Blair Township Master Plan 1
Blair Township Text/Map Amendment 2
East Bay Charter Township  Master Plan Amendment 1
East Bay Charter Township  Text/Map Amendment 9
Garfield Charter Township  Text/Map Amendment 2
Grant Township Text/Map Amendment 1
Green Lake Township Text/Map Amendment 1
Long Lake Township Text/Map Amendment 4
Mayfield Township Text/Map Amendment 1
Peninsula Township Text/Map Amendment 2
Peninsula Township PA 116 Farmland Agreement 1
Traverse City Master Plan 1
Benzie County Master Plan 1
TOTAL 30

112016 Report Grand Traverse County Planning Commission
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MEETINGS

The County Planning Commission held 12 meetings in 2016 (11 regular meetings and 1 special meeting).

Meetings
- | 2- | 3- | 3- | 4 | 5 | 6 | 8 | 9 | 10- | 11- | 12- | attended
Name 19 16 15 22* 19 17 21 16 20 18 15 20 | outof12
Albers P P P P P P P P P P P P 12
Case P E P P P P P P P P E P 10
Clous P P P P P P P P P E E P 10
Cockfield P P P P P P P P P P E P 11
Fudge P P P P P P P P P P P P 12
Kelly E P E E P P E P P P P E 7
Lawrence P P E E P P P P P P P E 9
Matson E E E A E A P P P P A A 4
Salzman E P P E P P P P P E P P 9
Key: P—Present E-—Excused A-—Absent
* 3-22-16 Special Meeting for Blair Township Zoning Ordinance Amendment

315" ANNUAL AWARDS BANQUET

The Annual Awards Banquet conducted by the Grand Traverse County Planning Commission and the Grand
Traverse County Chapter of the Michigan Townships Association was held on November 3, 2016. The
keynote speaker was Tom Menzel, Grand Traverse County Administrator, who presented on “The State of
the County.”

Planning Consultant John Iacoangeli of Beckett Raeder received the Roger Williams Planner Award and
Traverse City Planning Commissioner Jan Warren received the Frank Purvis Stewardship Award.

Certificates of Appreciation were presented to the East Bay Township Parks Commission (including Butch
Strait, Steve Largent, Edie Gibbs, Mindy Walters, Susan Larose Grover, Jerri LeRoi, Shirley Zerafa); Dan
Wagner, Long Lake Township Trustee; John Linnerson, Long Lake Township Trustee; Mark Humitz, Long
Lake Township Planning Commissioner; Tim Lodge, Traverse City Engineer; and Nate Elkins, Planning
Consultant to Traverse City.

Distinguished Service Awards were presented to Glen Lile, East Bay Township Supervisor, and Terry Clark,
Garfield Township Planning Commissioner.

Placemaking Awards were presented to the Pine Street Pedestrian Bridge and Garland Street in the City of
Traverse City. Outstanding Development Awards went to Cobblestone Farms in Mayfield Township and the
Fife Lake Sewer Improvement Project.

212016 Report Grand Traverse County Planning Commission
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PRIORITIES FOR 2017

e Implement new streamlined zoning review policy to provide faster, easier process for townships and
applicants
e Conduct training workshop for local planning commissioners and elected officials
e Develop and finalize concept for new County Master Plan in 2018
o The current County Master Plan was adopted in 2013 and provided a new approach that built a

better plan based on the direction from over 120 planning commissions from around the
County. For the required five-year master plan review, there is an opportunity to advance this
approach to include the priorities of businesses and non-profit organizations and incorporate
those into a fully inclusive master plan for the County.

e Facilitate discussions with local planners and zoning administrators on “hot topic” land use issues

Approved: February 21, 2017

GRAND TRAVERSE COUNTY PLANNING COMMISSION
400 Boardman Avenue

Traverse City, M1 49684
www.grandtraverse.org/planning

John C. Sych, AICP
Planning Director

(231) 922-4677
jsych@grandtraverse.org

312016 Report Grand Traverse County Planning Commission
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Action Request

Meeting Date:| March 15, 2017

Department:| Planning & Development Submitted By: | John Sych

Contact E-Mail:| jsych@grandtraverse.org Contact Telephone: | 922-4677

Agenda Item Title:| Revolving Loan Fund Application for Berg Well Drilling

Estimated Time: 5-10 minutes | Laptop Presentation: (O Yes @ No

(in minutes)

Summary of Request:

The County's Community Development Block Grant (CDBG) revolving loan fund for local businesses is managed by Venture North. A
resolution from the Board of Commissioners is required to submit an business loan application for approval by the Michigan Economic
Development Corporation

WHEREAS, Berg Well Drilling is requesting a permanent working capital loan from the Community Development Block Grant Loan Fund in
the amount of $105,000 to be used to hire three (3) full-time positions over the course of two years; and

WHEREAS, at least 51% of these newly created positions will be held by low to moderate income individuals.
WHEREAS, the project is consistent with Grand Traverse County’s community development plans; and

WHEREAS, no project costs (CDBG or non-CDBG) will be incurred prior to a formal grant award, completion of the environmental review
procedures and formal, written authorization to incur costs has been provided by the CDBG project manager; and

WHEREAS, all requirements of the Grand Traverse County Citizen Participation Plan (CPP) have been met.

Suggested Motion:

THEREFORE, BE IT RESOLVED, that the Grand Traverse County Board of Commissioners authorizes submittal of the application.
Furthermore, that Carol Crawford, Chair of the Grand Traverse County Board of Commissioners, is authorized to sign the Part 1
Application and all attachments; Part 2 Application and all attachments; Environmental Review; and, Loan Disbursement Request.

Financial Information:

Total Cost: n/al General Fund Cost: n/a| Included in budget:|() ves O No

If not included in budget, recommended funding source:

n/a

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: ] Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles: Resolution for CDBG Loan Application
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RESOLUTION
xx-2017

COMMUNITY DEVELOPMENT BLOCK GRANT
LOAN FUND APPLICATION - BERG WELL DRILLING

WHEREAS, Berg Well Drilling is requesting a permanent working capital loan from the
Community Development Block Grant Loan Fund in the amount of $105,000 to be used to hire

three (3) full-time positions over the course of two years; and

WHEREAS, at least 51% of these newly created positions will be held by low to

moderate income individuals.

WHEREAS, the project is consistent with Grand Traverse County’s community

development plans; and

WHEREAS, no project costs (CDBG or non-CDBG) will be incurred prior to a formal
grant award, completion of the environmental review procedures and formal, written

authorization to incur costs has been provided by the CDBG project manager; and

WHEREAS, all requirements of the Grand Traverse County Citizen Participation Plan
(CPP) have been met.

THEREFORE, BE IT RESOLVED, that the Grand Traverse County Board of
Commissioners authorizes submittal of the application. Furthermore, that Carol Crawford, Chair
of the Grand Traverse County Board of Commissioners, is authorized to sign the Part 1
Application and all attachments; Part 2 Application and all attachments; Environmental Review;

and, Loan Disbursement Request.

APPROVED: March 15,2017
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Resolution -2017

PROCLAMATION
APRIL 2017 IS SOCIAL HOST AWARENESS MONTH

WHEREAS, adults who provide alcohol to those below the legal drinking age of 21 are
placing those youth at risk for health, safety and legal problems, and

WHEREAS, underage drinking is a problem that affects our community, our health, and
our future. It exacts a terrible toll on individuals and families, and places a costly tax burden on
the community at large for law enforcement, medical services, and other social services involved

in the prevention and treatment of underage drinking, and

WHEREAS the Centers for Disease Control and Prevention (DCD) estimates that, on
average, alcohol is a factor in the deaths of 4,358 young people under age 21 each year. This
includes: 1580 deaths from motor vehicle crashes; 1269 from homicides; 245 from alcohol

poisoning, falls, burns, and drowning; 492 from suicides, and

WHEREAS, Youth who start drinking before age 15 years are five times more likely to
develop alcohol dependence or abuse later in life than those who begin drinking at or after age

21 years, and

WHEREAS, according to the 2012 Michigan Profile for Healthy Youth report, of 14
counties of northern Michigan who participated, an average of 26% of 9" grader and 52% of 11

graders have been drunk in their lifetime, and
WHEREAS, one-hundred percent of any alcohol consumed by a minor came from an

adult. At one time, an adult over the age of 21 was in control of the alcohol and a minor gained

access to it, and
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WHEREAS, it is illegal for adults to knowingly allow their child’s friends to drink
alcohol in their home, even with the permission of the friends’ parents, and adults have the
authority and should have the responsibility to take steps to reduce the likelihood that their

homes will become venues for underage drinking, and

NOW THEREFORE BE IT RESOLVED, THAT we, the Board of Commissioners of the
County of Grand Traverse, a Community committed to UNDERAGE DRINKING
PREVENTION, do hereby proclaim that the month of April, 2017, as Social Host Responsibility
Month in Grand Traverse County. We also call upon all parents, citizens, homeowners and
property owners to host gatherings responsibly and take measures to eliminate access of alcohol

to persons under the age of 21.

APPROVED: March 15,2017

Carol Crawford, Chairperson

Grand Traverse County
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RESOLUTION
xx-2017

Budget Amendments

WHEREAS, the Grand Traverse County Board of Commissioners met in regular session
on March 15, 2017, and reviewed budget amendments for Fiscal Year 2017 that have been

requested by the Director of Finance and are recommended for approval; and,

WHEREAS, Public Act 2 of 1968, the Uniform Budgeting and Accounting Act for Local
Units of Government, provides for amendments to the adopted budget upon anticipation of a

variance in revenues and/or expenditures; and,

WHEREAS, The Finance Department and Department Heads monitor current year activity

on an ongoing basis to identify such variances; and,

WHEREAS, Consistent with County policy, departments have prepared and the Finance
Department has reviewed the attached FY2017 budget amendment requests; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT the attached budget amendments for the Fiscal Year 2017 budget are hereby approved.

(See file for attachments.)

APPROVED: March 15,2017
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RESOLUTION
xx-2017

Claims Approvals — February 2017
WHEREAS, the Grand Traverse County Board of Commissioners met in regular session

on March 15, 2017, and reviewed claims and payroll disbursements for the month of February

2017 that were requested by the Director of Finance are recommended for approval; and,

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT the attached claims and payroll disbursements for the month of February 2017 are hereby

approved. (See file for attachments.)

APPROVED: March 15,2017
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Proclamation to Recognize
Girl Scouts of America—-100 years of cookie sales,
and Operation American Soldier

Whereas, since 1917, someone- somewhere- has been selling cookies to help make our world a
little better place! These individuals are the Girl Scouts of America!

Whereas, whether your favorites are Thinmints, Tagalongs or Dosidos, everyone looks forward to
the time of year when cookie sales come to our area helping Girls Scouts earn money for fun,

educational activities and community projects; and,

Whereas, a huge undertaking in our community which has continued to grow over the past 10
years is the “Operation American Soldier” program started by Troop 10037 in Traverse City by
Meredith and Amanda Allen; and

Whereas, although other troops are involved in similar feats, the sheer volume of the donations
(which already tops 11,000 boxes) is what’s so special about this local program; and,

Whereas, In previous years the cookies have been received by troops stationed in Afghanistan,

Iraq and Kuwait to name a few; and,

Whereas, The G.I.LR.L.s (Go-getters, Innovators, Risk-takers, Leaders)™ also get assistance from
local veterans groups who get involved in the annual “packing party” and assist with the postage; and,

Whereas, We are impressed with the investment of time and energy put into this project over the
years that was initiated by one of our younger citizens as it has had a huge impact on so many which
often send letters of thanks!

NOW THEREFORE BE IT PROCLAIMED BY THIS BOARD OF COMMISSIONERS THAT

GRAND TRAVERSE COUNTY recognizes the efforts of Amanda and Meredith Allen to provide Girl
Scout Cookies as a tasty reminder of our appreciation at home for our troops stationed overseas!

APPROVED: March 15,2017

Carol Crawford, Chairman
Board of Commissioners
Grand Traverse County
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NOTICE OF PUBLIC HEARING

PLEASE BE ADVISED that Grand Traverse County will hold a public hearing
on Wednesday, March 15" at 5:30pm at the Governmental Center, Second
Floor Commission Chambers, 400 Boardman Avenue, Traverse City,
Michigan.

The Public hearing is held to allow all interested parties the opportunity to
comment on four proposed applications being:

2017 Natural Resources Trust Fund for the Boardman Lake Trail Loop
focused on the pedestrian bridges, lighting, landscaping and shoreline
stabilization. Grant request is for $300,000.

2017 Natural Resources Trust Fund for the Boardman Lake Trail Loop
focused on benches, bike racks, boardwalk, signage, boardwalk, trail,
overlook/observation decks. Grant request is for $300,000.

2017 DNR Land Water Conservation Fund for the Boardman lake Trail Loop
focused on the Overlook, boardwalk, benches, lighting, landscaping and
signage. Grant request is for $150,000.

2017 Recreation Passport for the Medalie improvements for kayak launch,
parking, bathroom improvements, landscaping, stormwater improvements.
Grant request $76,000.

Public hearing is for consideration of approval to make application for all four
identified grants and resolution of support for said grants.

All verbal and written comments presented during the hearing and comment
period will be considered prior to making a final decision.

Interested parties are invited to attend the public hearing or provide written
comments to the Grand Traverse County Community Development
Department at 400 Boardman Avenue, Traverse City, Ml 49684 or by email
Jean Derenzy at jderenzy@qgrandtraverse.org.
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Action Request
Meeting Date: March 15,2017

Department: (Community Development Submitted By:|Jean Derenzy
Contact E-Mail: jderenzy@grandtraverse.org Contact Telephone:[922-4513
Public Hearing and Approval of Park Place Redevelopment Brownfield Plan

Agenda Item Title:

Estimated Time: 20 Laptop Presentation:‘@ ves O No

(in minutes)

Summary of Request:

The Brownfield Redevelopment Authority recommends approval of the Park Place Brownfield Plan. The City of Traverse
City concurred with the recommendation at their meeting on February 21, with added component to add $200,000 for
underground utility in alley way. Park Place property is designed as a brownfield due to its status as a historical resource
and as a facility. Eligibility activities total $2,940,851 for reimbursement. Private investment is $4 million and the Plan
would be in place for 30 years.

--Plan will allow for the development of a state-of-the-art conference center bringing significant economic impact to the
downtown.

--Conference center has been identified within the TIF 97 Plan.

--Public infrastructure activities total $1,940,000 for streetscapes, new water main, storm sewer and the undergrounding
of utility.

--Plan constitutes a public purpose and will facilitate investment and redevelopment of the property by increasing the
tax base, demolition of under utilized structure and improve public infrastructure.

--Financing is through the capture of the increased taxes from the new private investment made.

Suggested Motion:
The Brownfield Authority, DDA and the City of Traverse City recommends approval of Park Place Redevelopment Area
Brownfield Plan and adoption of the attached resolution of approval.

Financial Information:
Total Cost: General Fund Cost: Included in budget:‘o ves O nNo
If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:
Miscellaneous:

Attachments:
Attachment Titles:

Revised: 9-2016
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Memorandum

Grand Traverse County

Planning and Development
231.922.6890 Fax 231.922.4636
email: jderenzy@grandtraverse.org

To: County Board of Commissions

From: Jean Derenzy, Director Community Development
Date: March 7, 2017

Subject: Brownfield Plan — Park Place Redevelopment Area

SUMMARY OF ITEM TO BE PRESENTED:

The Grand Traverse County Brownfield Redevelopment Authority (BRA) met on January 25, 2017
and reviewed the Brownfield Plan for the Park Place Redevelopment Area. The Downtown
Development Authority met on January 20 and provided conceptual approval of the Brownfield Plan
as outlined. The City Commission provide conceptual approval of the Brownfield Plan with the
added component of $200,000 utility underground in the alleyway.

This Plan is the first Plan within the DDA TIF whereby, under the revised Brownfield law, the
Brownfield will capture the incremental increase for both state and local taxes on the Park Place
property. This approach provides the DDA/City with added (state) revenue for public infrastructure.

Overview of Project and Capital Investment

The designation of a Brownfield, based on statutory guidelines, requires that the site be one of the
following: 1) Facility (environmental conditions on property); 2) Functionally obsolete;

3) Blighted; or 4) Historical. The Park Place is designated a Facility and a Historical resource and
therefore is eligible for reimbursement for eligible activities associated with the demolition of the current
dome and the existing pool building.

Public infrastructure components that support the DDA TIF Plan which have been identified by staff
have been incorporated into the Brownfield Plan and are eligible for reimbursement.

Private Activities: Reimbursement is being requested within the Brownfield Plan for environmental
activities and non-environmental activities for total reimbursement not to exceed $900,782.

Capital Investment of $4 million is anticipated with this redevelopment which does not include the
improvements being made to the hotel rooms and the Top of the Park.
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County Board of Commissioners
March 7, 2017/Page 2
Brownfield Plan --- Park Place Redevelopment Area

Private Redevelopment for site: With the demolition of the dome, a new state-of-the-art
conference center with modern technology and functionality will be constructed which helps with the
sustainability of the historic hotel and benefits the community. The economic impact to the
community and region is found as an attachment to this memorandum. The marketing of
conferences will be mainly outside of the traditional summer months, and the focus will be more on
the fall and winter conference season to help boost the economy of the community year-round.

Public Infrastructure Activities: There are four public infrastructure components to this project
being: Streetscapes - $515,000 for Park Street. 12-inch Water main replacement - $975,000. The
water main for the City will improve water system reliability including fire protection to support both
existing structures and provide for future redevelopment. The improvement will upgrade the city’s
water distribution system to current standards for fire protection. This upgrade will provide an area-
wide benefit, not just the Park Place site. Storm Sewer - $250,000. This is for an improved, area-
wide storm water management system, not just the Park Place site. Managing storm water runoff
from frequent storm events (generally less than one inch of rain) has a profoundly positive impact on
stormwater quality. The Plan includes a combination of infiltration and filtration to improve water
quality for a significant portion of the downtown area. Underground Utility -- $200,000. Traverse
City plans on undergrounding existing overhead facilities including lines, boxes for

switches and other equipment. In some cases, undergrounding the existing lines may require the
utility to acquire new easements when the existing overhead route is inappropriate for an
underground line. In addition, building the underground lines in this urban area may require the

use of directional boring rather than trenching, which is less expensive, to minimize disruptions to
streets, alley and driveways

Brownfield Capture Area / TIF 97: The Brownfield Plan will encompass the Park Place Property
with the tax base year set at 2017. The tax base will be $2,917,780 as shown on Page 4 of the
Brownfield Plan Summary attached. As the Park Place is contained within DDA TIF 97 Plan, the
current local tax capture within the DDA on the Park Place site will continue. Only the incremental
increase from 2017 will be captured (both state and local taxes) by the Brownfield Authority, which
is estimated at $68,274/year. The capture will then be redistributed to the City and private
development for reimbursement of the actual costs of eligible activities incurred.

Total Brownfield Plan is $2,940,851. That total comprises private reimbursement of eligible
activities of $900,782, reimbursement to the DDA/City for public infrastructure of $1,940,000 and
deposit into State Revolving Loan Fund of $100,069

Agreements Required: Two agreements will be required. As the Brownfield Plan is contained
within the TIF 97 district, the Brownfield will need to enter into an Intergovernmental Agreement
with the DDA and the City. The second agreement will be the Development/Reimbursement
Agreement between the City, DDA, Park Place and the Brownfield Authority.

Duration of Plan: Plan as written will be for 30 years 2018 to 2047. This Plan does not project
deposits into the Local Site Fund as the full 30 years will be required for reimbursement of eligible
activities.
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County Board of Commissioners
March 7, 2017/Page 3
Brownfield Plan --- Park Place Redevelopment Area

RECOMMENDATION:
The Brownfield Authority, DDA and the City of Traverse City recommends approval of Park Place
Redevelopment Area Brownfield Plan and adopt the attached resolution of approval.
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PROJECT SUMMARY SHEET: BROWNFIELD PLAN -
PARK PLACE REDEVELOPMENT AREA

Project Name:

Applicant/Developer:

Eligible Property Location:

Property Size:
Type of Eligible Property:

Project Description:

Park Place Redevelopment Area

Entity Name: Regency Midwest Ventures LP

Contact: Kyle Scholten, Chief Financial Officer

Mailing Address: 300 East State Street, Traverse City, MI 49684
Phone: (605) 334-2371

Email: kscholten@ramkota.com

The eligible property (“Property”) consists of one (1) parcel located
at:

300 East State Street, Tax Parcel No 28-51-794-090-00

Traverse City, MI 49684

Approximately 4.77 acres
Historic Resource and Facility (Contaminated)

Park Place Redevelopment Area -

New Conference Center and Pool/Health Club

This Brownfield Plan (the “Plan”) anticipates approximately $4.73
million in future investments (inclusive of Brownfield eligible activity
costs) by Regency Midwest Ventures LP and approximately $1.96
million by the Traverse City Downtown Development Authority (TC
DDA) for a total investment of approximately $6.69 million. This Plan
contemplates redevelopment upon one (1) Eligible Property, 300 East
State Street (Tax Parcel No 28-51-794-090-00) which is a recognized
historic resource and is identified as a “facility”.

Regency Midwest Ventures LP (“Regency”), the Historic Park Place
Hotel owners plan to raze the existing pool building and dome meeting
structure, so that construction can begin on a meeting space and
functioning swimming pool and exercise room in their place.
Demolition of the dome and construction of a new state-of-the-art
conference center with modern technology and functionality will add
greatly to the sustainability of the attached historic hotel.

The Park Place Hotel continues to play a significant role as an historic
icon to the Traverse City area. The applicant feels that in order to
continue to offer that hotel to the public in the manner with which they
have become accustomed, they need to be able to compete for group
business in the area, something that their current meeting space does
not allow them to do effectively. The current dome meeting space,
while arguably interesting, is not only undersized but also not at all
conducive to the wishes of today’s meeting consumer. The acoustics
are extremely unacceptable to their guests and they’ve been unable to
find a workable solution to this. In addition, the circular design, isn’t at
all what an attendee expects to see in a modern facility. In much the
same way that homes with this design are nearly impossible to
decorate; there simply isn't a good way to set this room to
accommodate meetings and events. As such, if the applicant is unable

Brownfield Plan - Park Place Redevelopment Area, Travegse City MI Page 2
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Estimated Job Creation:

to accomplish this, it's likely that the Park Place Hotel will see its
revenue stream erode to a point where eventually they will be forced
to make some much more impactful and difficult decisions.

A new state-of-the-art facility will allow the Park Place to increase their
current capacity by approximately 60% to 70% (from 300 to 500
attendees per event). According to the Traverse City Convention &
Visitors Bureau (TC CVB) figures from 2015/2016, the increased
capacity and modern conference center will add to the economic
vitality of downtown Traverse City by generating additional revenue.
The TC CVB receives over 360 inquiries annually for group events
averaging roughly 350 attendees. The economic impact to the area
from event attendees averages roughly $127/day/attendee (a.k.a
“average spend per day”). Understanding that the opportunity to bring
more conferences to Traverse City allows growth and economic vitality
to our downtown. With the recognition of bringing an additional 70 to
75 new conferences to downtown, that can equate to a financial impact
of $3 million per annum to our community. The new conference center
will add to the success of the city’s broader downtown development
strategy.

The applicant’s plan is to abate the asbestos containing materials,
demolish both structures (existing pool building and dome meeting
structure) and begin construction on a new meeting space by spring
2017. The construction time line is currently at about 12 months,
which they hope to compress some so that they can be into their new
space and pool by early 2018. During this phase of construction, the
applicant will also be renovating the interior of the Park Place Hotel
rooms which began in 2016, bring them back to their previous glory
with very period specific décor. The applicant will also renovate the
“Top of the Park” lounge to enable them to capitalize on the incredible
views that area offers.

In short, a new conference center will be a major improvement to
downtown that will substantially benefit the community and the
applicant’s investment will bode well for the city. Additionally, for the
Historic Park Place Hotel to remain a vibrant, competitive and a viable
fixture in downtown Traverse City, Brownfield Plan approval to allow
for eligible activity costs proposed is critical. The project is seeking tax
increment financing through the Brownfield Redevelopment Financing
Act (Public Act 381 of 1996), which is the subject of this Brownfield
Plan, to allow for a successful redevelopment of this Property.

Once complete, approximately 15-20 immediate new full time jobs
will be created. It is anticipated that additional jobs will be created
upon project maturation. The Park Place currently retains
approximately 120 full time jobs.

=-———— ... ———————..-._._..————— ...
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Gain in Taxes Estimate:
(after Project completion)

Duration of Plan:

Duration of Plan Capture:

Base Year of Plan:

First Year of Plan Capture:

Base Year /
Current Taxable
Value (Estimate)

Future Taxable
Value (Estimate)

Increased Taxable
Value (Increment)

(2017) (2018) (2018)
$2,917,780 $4,202,001 $1,284,221
Annual Taxes Paid $160,968 $229,242 $68,274

30 years (2018-2047)

30 years (2018-2047), total estimated Plan capture duration for
reimbursement of Eligible Activities, Brownfield Plan/Act 381 Work
Plan Preparation and GTCBRA Application Fees.

2017

2018

Brownfield Plan - Park Place Redevelopment Area, Travegge City MI
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New/Incremental Tax Gain (not captured) Breakdown Estimate:
(Total Plan Duration)

New/Incremental Tax Gain (not captured) Breakdown

. . . . Percentage of Total/ Annual
Total New/Incremental Tax Revenue Received by each Taxing Unit/ Entity (taxes not captured) Pass—Thr-ough/ Cumulative Average
Sharing
CITY OF TRAVERSE CITY
City Operating - Charter: Permanent 0% $ - $ -
Act 345 - Police & Fire Pension System: Permanent 100% $ 96,636 | $ 3,221
Downtown Development Authority (DDA): Permanent (per Treasury Form L-4029) 0% $ - $ -
Recreational Authority - Traverse City & Garfield Township - Operating: through 2023 0% $ - $ -
Recreational Authority - Traverse City & Garfield Township - Debt: through 2023 100% $ 12913 | $ 430
Subtotal - $ 109548 | $ 3,652
GRAND TRAVERSE COUNTY
County - Operating 0.00% $ - $ -
Senior Center - Operating: 7 Years (2016-2022) 0.00% $ - $ -
Grand Traverse County Road Commission: 4 Years (2016-2019) 0.00% $ - $ -
Grand Traverse County Veterans Affair: 6 Years (2017-2022) 0.00% $ - $ -
Subtotal - $ - $ s
BAY AREA TRANSPORTATION AUTHORITY (BATA) - Operating: through 2017 0.00% $ - $ -
LIBRARY
Traverse Area District Library (TADL) - Operating: 10 Years (2016-2025) 0.00% $ - -
Traverse Area District Library - Debt: Permanent 100.00% $ 6,065 | $ 202
INTERMEDIATE SCHOOL DISTRICT (ISD)
Traverse Bay Area Intermediate School District (TBA ISD) - Operating: Permanent (unless revoked) 0.00% $ - $ -
Traverse Bay Area Intermediate School District (TBA ISD) - Special Education: Permanent 0.00% $ - $ -
Traverse Bay Area Intermediate School District (TBA ISD) - Special Education: Permanent 0.00% $ - $ -
COMMUNITY COLLEGE
Northwestern Michigan College (NMC) - Operating: Permanent 0.00% $ - $ -
Northwestern Michigan College (NMC) - Bond Debt: through 2019 100.00% $ 27,283 | $ 909
Subtotal = $ 33,348 | $ 1,112
LOCAL SCHOOL MILLAGES: excludes State School millages
Traverse City Area Public Schools (TCAPS) - Debt: Permanent 100.00% 129,125 | $ 4,304
Subtotal - 129,125 | $ 4,304
Subtotal of All of the Above - 272,021 -
STATE SCHOOL MILLAGES: excludes Local School millages
State Education Tax - SET 0.00% $ - $ -
Local School Operating - LSO: 18.0 mills for Non-Homestead/Non-PRE Real Property; 0 mills for 0.00% $ ) $ )
Homestead/PRE Real Property; 6 mills for Personal Property.
Subtotal - $ - $ -
GRAND TOTAL OF NEW TAX REVENUE TO THE ABOVE = $ 272,021 -

Brownfield Plan - Park Place Redevelopment Area, Travegge City MI
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Total Taxes Captured Estimate:

(Total Plan Duration)

Total Estimated Taxes Captured During Brownfield Plan Tax Capture Period Cu?n(::; lt/ive :v l::;‘;;
Brownfield Redevelopment Authority (BRA) Administration $ -1 $
BRA Local Site Remediation Revolving Fund (LSRRF) $ - $
State of Michigan Brownfield Redevelopment Fund (MBRF) $ 100,069 | $ 3,336

Local Taxes To Developer/Downtown Development Authority (DDA) - Reimburse Eligible Activities $ 1,067,191 | $ 35,573

State School Taxes To Developer/DDA - Reimburse Eligible Activities $ 850,020 | $ 28,334

Total New Tax Capture* (See Table 1a)| $ 2,017,280 | $ 67,243

* Based upon current estimates of projected Taxable Value, the identified Eligible Activities totaling $2,940,851 in Table 1a may not be
fully reimbursed if Taxable Value assumptions don't increase over the 30-year capture period, because the Plan only estimates

$2,017,280 in potential tax capture.

Distribution of Total New Taxes Paid Estimate:

(Total Plan Duration)

Total New Taxes Received by Taxing Units| $ 272,021

Total New Taxes Captured| $ 2,017,280

Total New Taxes| $ 2,289,301

Eligible Activities and Eligible Costs:

Eligible activities are estimated at approximately $2,940,851 related to
Due Care, Additional Response, Lead & Asbestos Abatement,
Demolition, Infrastructure Improvements, and Brownfield Plan/Act
381 Work Plan Preparation activities. However, based upon current
estimates of projected Taxable Value, the identified Eligible Activities
totaling $2,940,851 in Table 1a may not be fully reimbursed if Taxable
Value assumptions don't increase over the 30-year capture period,
because the Plan only estimates $2,017,280 in potential tax capture.

By way of adoption of this Plan, the Brownfield Plan will cap eligible
activity costs at $2,940,851 (inclusive of GTCBRA Application Fees)
of which the projected costs of developer eligible activities are
$900,782, public eligible activities are estimated at $1,940,000 and
an estimated $100,069 for the State of Michigan Brownfield
Redevelopment Fund (MBRF) capture. However, if the actual costs
of eligible activities are lower than the above estimates, developer
reimbursement, public reimbursement and MBRF capture may be
lower.
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Eligible Activities and Eligible Costs
Eligible Activities Developer TC DDA Total
Eligible Costs | Eligible Costs | Eligible Costs
Baseline Environmental Assessment (BEA) Activities | $ - $ - $ -
Due Care Activities $ 19,365 | $ - $ 19,365
Additional Response Activities $ 26,700 | $ - $ 26,700
Demolition Activities $ 431,080 | $ - $ 431,080
Lead and Asbestos Abatement Activities $ 376,600 | $ - $ 376,600
Infrastructure Improvements Activities (Private) $ - $ - $ -
Infrastructure Improvements Activities (Public) - In
Public ROW/ Easements
Streetscapes $ 515,000 | $ 515,000
Watermain - 12" $ 975,000 | $ 975,000
Storm Sewer Water Quality $ 250,000 | $ 250,000
Electric $ 200,000 | $ 200,000
Site Preparation Activities $ - $ - $ -
Contingency (0%) $ - $ - $ -
Interest (0%) $ - $ - $ -
Subtotal | $ 853,745 | § 1,940,000 | $ 2,793,745
Brownfield Plan & Work Plan Preparation
(and application fees, if any) $ 47,037 $ 47,037
Subtotal (to Developer/DDA) | $ 900,782 | $ 1,940,000 | $ 2,840,782
BRA Administration $ - $ - $ -
BRA LSRRF $ - $ - $ -
State of Michigan Brownfield Redevelopment Fund $ - $ - $ 100,069
Subtotal (to Others) | $ - $ - $ 100,069
GRAND TOTAL*| $ 900,782 | $ 1,940,000 | $ 2,940,851

*No BRA Local Site Remediation Revolving Fund (“LSRRF”) deposits or BRA Administration deposits will
be made with this Plan. Based upon current estimates of projected Taxable Value, the identified Eligible
Activities totaling $2,940,851 in Table 1a may not be fully reimbursed if Taxable Value assumptions don't
increase over the 30-year capture period because the Plan only identifies $2,017,280 in tax capture.
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West East
Bay Bay
Traverse

i

Former Brown Bridge Dam

History

2004 Traverse City Light and Power discontinues hydropower generation at three dams on
the Boardman River (Brown Bridge, Boardman & Sabin dams) and terminates its leasing
agreement with the dams’ owners (Grand Traverse County and the City of Traverse City)

2005 The Boardman River Dams Settlement Agreement establishes the multi-party
Implementation Team (IT) and a public committee, the Boardman River Dams Committee,
charged with assessing and making recommendations regarding the fate of the three
dams along with another, the Union Street Dam

2006 The IT, with funding from the Great Lakes Fishery Trust, commissions a comprehensive
Engineering Feasibility Study to assess dam disposition options

2008 An unprecedented community input process evaluates various dam disposition options

2008 The IT presents two recommended alternatives that have gathered the most support for
consideration to Grand Traverse County and the City of Traverse City

2009 Grand Traverse County and the City of Traverse City decide to pursue removal of Brown
Bridge, Boardman and Sabin Dams and modification of Union Street Dam

2012-2013 Brown Bridge Dam removed and habitat restored in former impoundment

2013 Prosperity Plan published describing watershed management and community/
recreational development priorities “beyond dam removal”

2014-2016 Engineering and permitting for Boardman Dam removal and new Cass Road Bridge

2016 Construction of new Cass Road Bridge

Next Steps

2017 Engineering, permitting, removal of Boardman Dam and associated habitat restoration
Evaluation of lamprey control/management alternatives and fish passage

2018 Removal of Sabin Dam and associated habitat restoration

2018-2019 Union Street Dam “FishPass” study and dam modification led by Great Lakes Fishery Commission

Ongoing Habitat and water quality monitoring

Stewardship activities including habitat enhancement, invasive species management, and
priority actions identified in the Prosperity Plan
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Action Request

Meeting Date: |3/15/2017

Department:|Community Development Submitted By:|Jean Derenzy

Contact E-Mail: |jderenzy@grandtraverse.org Contact Telephone:|231-922-4513

Public Hearing for Grant Applications (4) for Boardman Lake Trail Loop and Approve
Resolutions in Support of and Application for Same

Agenda Item Title:

Estimated Time: 15 Laptop Presentation: [O Yes ® No

(in minutes)

Summary of Request:

Community Development is continuing to work in partnership with the City, Charter Township of Garfield, TART Trails, and the Parks
Department to leverage funding for the completion of the Boardman Lake Trail Loop. Schematic Design was completed in the Fall of
2016 through the Coastal Zone grant of $75,000 with local match from Brownfield Project of $75,000. Currently RFP has been issued for
the construction engineering design for the trail to begin implementing in 2018. Four (4) grants have been identified as opportunities for
trail funding with all applications due April 1, 2017. Each grant requires a public hearing. Each grant is being written for an individual
component of the trail project. Each grant application being requested: 1) 2017 Natural Resources Trust Fund $300,000 for the East
Side Bridge and Logan's Landing Bridge, including lighting, landscaping and shoreline stabilization; 2) 2017 Natural Resources Trust Fund
$300,000 for the Path between 14th Street and Logan's Landing including benches, bike racks, boardwalk, shoreline stabilization, signs
trash binds fence, fishing pier/dock, lighting, overlock/observation decks. 3) DNR Land Water Conservation Fund $150,000 for "Cove
Crossing" by Logan's Landing to include overlook, boardwalk, benches, lighting and signs. 4) DNR Recreation Passport for $50,000 for
Medalie Roadside Park Improvement to include kayak launch, picnic table, restroom building upgrade, shoreline stabilization, signage,
landscaping, lighting, storm water management. Matching dollars for the grants will come from the Brownfield Project Fund for the
Trail.

Suggested Motion:

Approve Resolutions in Support of and Application for the following grant applications: 1) 2017 Natural Resources Trust Fund for the
East Side Bridge and Logan's Landing Bridge; 2) 2017 Natural Resources Trust Fund for the path between 14th Street and Logan's
Landing; 3) DNR Land Water Conservation Fun "Cove Crossing" by Logan's Landing; and 4) DNR Recreation Passport for Medalie
Roadside Park Improvement.

Financial Information:

Total Cost: N/A General Fund Cost: N/A| Included in budget: |0 ves O No

If not included in budget, recommended funding source:
N/A

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: 7 Recommended Date:

Miscellaneous:

Attachments: N/A

Attachment Titles:
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RESOLUTION
xx-2017

RESOLUTION OF SUPPORT FOR THE MICHIGAN NATURAL RESOURCES TRUST
FUND GRANT FOR THE BOARDMAN LAKE TRAIL - BRIDGES, ETC.

WHEREAS, The Michigan Natural Resources Trust Fund (MNRTF) was established to
provide funding for public acquisition and development of lands for conservation and public
outdoor recreation; and

WHEREAS, Grand Traverse County is increasingly known for its accessible parks, trails
and opportunities for outdoor public recreation; and

WHEREAS, Public outdoor spaces and recreation strengthen our local economy and
improve our quality of life; and

WHEREAS, Parks and outdoor recreation enhance the community's ability to attract
residents, businesses and tourists; and

WHEREAS, Grand Traverse County’s Master Plan recognizes the value of non-
motorized transportation and interconnected regional trail systems; and

WHEREAS, Grand Traverse County, Garfield Township and the City of Traverse City
have worked collaboratively to realize a completed Boardman Lake Trail connected with the
regional trail system; and

WHEREAS, Grant application to the MNRTF will be utilized for two (2) Pedestrian
bridges, lighting, landscaping and shore stabilization and trail; and

WHEREAS, Completing this segment of the West Boardman Lake Trail will close the
loop around Boardman Lake and connect these trails to regional trails to the North and South.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS, that Grand Traverse County supports the development of the final
segment of the West Boardman Lake Trail project, endorses the County’s 2017 application for
$300,000 of funding from the Michigan Natural Resources Trust Fund and commits $300,000 of
local funds pledged from the Grand Traverse County Brownfield Authority as local match.

APPROVED: March 15,2017
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RESOLUTION
xx-2017

RESOLUTION OF SUPPORT FOR THE MICHIGAN NATURAL RESOURCES TRUST
FUND GRANT FOR THE BOARDMAN LAKE TRAIL - BOARDWALK, ETC.

WHEREAS, The Michigan Natural Resources Trust Fund was established to provide
funding for public acquisition and development of lands for conservation and public outdoor
recreation; and

WHEREAS, Grand Traverse County is increasingly known for its accessible parks, trails
and opportunities for outdoor public recreation; and

WHEREAS, Public outdoor spaces and trails strengthen our local economy and improve
our quality of life; and

WHEREAS, Parks, trails and outdoor recreation enhance the community's ability to
attract residents, businesses and tourists; and

WHEREAS, Grand Traverse County’s Master Plan recognizes the value of non-
motorized transportation and interconnected regional trail systems; and

WHEREAS, Grand Traverse County, Garfield Township and the City of Traverse City
have worked collaboratively to realize a completed Boardman Lake Trail connected with the
regional trail system; and

WHEREAS, Grant application to the MNRTF will be utilized for benches, bike racks,
boardwalk, signage, overlook/observation decks and trail; and

WHEREAS, Completing this segment of the West Boardman Lake Trail will close the
loop around Boardman Lake and connect these trails to regional trails to the North and South.

NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS that Grand Traverse County supports the development of the final segment
of the West Boardman Lake Trail project, endorses the County’s 2017 application for $300,000
of funding from the Michigan Natural Resources Trust Fund and commits $300,000 of local
funds pledged from the Grand Traverse County Brownfield Authority as local match.

APPROVED: March 15,2017
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RESOLUTION
xx-2017

RESOLUTION OF SUPPORT FOR THE LAND AND WATER CONSERVATION FUND
GRANT FOR THE BOARDMAN LAKE TRAIL

WHEREAS, the Land and Water Conservation Fund was established to provide funding
for the development of lands for public outdoor recreation; and

WHEREAS, Grand Traverse County is increasingly known for its accessible parks, trails
and opportunities for outdoor public recreation; and

WHEREAS, public outdoor spaces and recreation strengthen our local economy and
improve our quality of life; and

WHEREAS, parks and outdoor recreation enhance the community's ability to attract
residents, businesses and tourists; and

WHEREAS, Grand Traverse County’s Master Plan recognizes the value of non-
motorized transportation and interconnected regional trail systems; and

WHEREAS, Grand Traverse County, Garfield Township and the City of Traverse City
have worked collaboratively to realize a completed Boardman Lake Trail connected with the
regional trail system; and

WHEREAS, Completing this segment of the West Boardman Lake Trail will close the
loop around Boardman Lake and connect these trails to regional trails to the North and South,

NOW THEREFORE, BE IT RESOLVED BY THIS BOARD OF
COMMISSIONERS that Grand Traverse County supports the development of the final segment
of the West Boardman Lake Trail project, endorses the County’s 2017 application for $150,000
of funding from the Land and Water Conservation Fund and commits $150,000 of local funds
pledged from the Grand Traverse County Brownfield Authority as local match.

APPROVED: March 15,2017
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RESOLUTION
xx-2017

RESOLUTION OF SUPPORT FOR THE RECREATION PASSPORT GRANT FOR
THE BOARDMAN LAKE TRAIL

WHEREAS, The Recreation Passport program was established to provide funding for the
development of lands for public outdoor recreation; and

WHEREAS, Grand Traverse County is increasingly known for its accessible parks, trails and
opportunities for outdoor public recreation; and

WHEREAS, Public outdoor spaces and recreation strengthen our local economy and improve
our quality of life; and

WHEREAS, Parks and outdoor recreation enhance the community's ability to attract residents,
businesses and tourists; and

WHEREAS, Grand Traverse County’s Master Plan recognizes the value of accessible non-
motorized transportation and interconnected regional trail systems; and

WHEREAS, Grand Traverse County, Garfield Township and the City of Traverse City have
worked collaboratively to realize a completed Boardman Lake Trail connected with the regional trail
system and accessible via established trailheads; and

WHEREAS, Completing this renovation of Medalie Park along the Boardman Lake Trail will
further close the loop around Boardman Lake and establish a trailhead for regional trails to the North and
South,

NOW THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, that
Grand Traverse County supports the development of the final segment of the West Boardman Lake Trail
project, endorses the County’s 2017 application for $50,000 of funding from the Recreation Passport
Grant Program and commits $27,000 of local funds pledged from the Grand Traverse County Brownfield
Authority as local match.

APPROVED: March 15,2017
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RESOLUTION
xx-2017

Approval for Brownfield Plan
Park Place Redevelopment Area — 300 East State Street

WHEREAS, The Brownfield Redevelopment Authority met in regular session on January
25,2017 and reviewed the Brownfield Plan for the Park Place Redevelopment Area located at
300 East State Street; and

WHEREAS, Properties within the Brownfield Plan are in the TIF 97 Plan in the City of
Traverse City; and,

WHEREAS, Pursuant to Act 381, concurrence must be received by the governmental unit
in which brownfield plan lies, being the City of Traverse City; and,

WHEREAS, City of Traverse City concurred with Plan on February 21, 2017; and,
WHEREAS, The Plan identifies eligible activities totaling $2,940,851; and,

WHEREAS, The plan will allow for the development of a state-of-the area conference
center bringing significant economic impact to the downtown; and,

WHEREAS, A conference center has been identified within the TIF 97 Plan,
NOW, THEREFORE, BE IT RESOLVED, THAT:

1. The Brownfield Plan constitutes a public purpose and will facilitate investment and
redevelopment of the property in the Brownfield Plan by:
a. Increasing Tax base.
b. Demolition of underutilized structure.
c. Improved public infrastructure, for storm water, new 12inch water main and
streetscapes.

2. The Brownfield Plan is consistent with the requirements of Section 14(1) of Act 381
(MCL 125.2664), in particular:

a. The Brownfield Plan provides all of the information required in Section 13 of Act
381 (MCL.2663).

b. Financing the costs of eligible activities will be through the capture of tax
increment revenue, with brownfield plan ending on or before 2047.

c. The costs of eligible activities proposed are reasonable and necessary to carry out
the purposes of the Brownfield Financing Act.

Dated: March 15,2017
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Action Request
Meeting Date: |3/15/2017
Department:|Community Development Submitted By:|Jean Derenzy
Contact E-Mail: |[derenzy@dgrandtraverse.org Contact Telephone:|922-4513

Agenda Item Title: [Economic Development Corporation of Grand Traverse Amended Bylaws

Estimated Time: 15 | Laptop Presentation: [O Yes ® No

(in minutes)

Summary of Request:

The Ecnonomic Development Corporation of Grand Traverse (GTEDC) recommends approval of the Amended GTEDC Bylaws. The GTEDC
board met on March 2, 2017, reviewed and approved the Bylaws as amended. The Bylaws were revised to update language and reflect
the direction of the restructured GTEDC board.

The GTEDC was restructured in late 2016 to identify leadership in economic development and create opportunities for private/public
partnership. A new board with several new members has begun by identifying long and short term goals including creating a focused sub-
committee structure to address key issues, including the review and modification of the GTEDC Bylaws. The Rules and Bylaws
subcommittee was appointed at the January meeting, with a goal of modifying the GTEDC Bylaws to effectively reflect the purpose and
functions of the new GTEDC Board.

As a subset of the Board of Commissioners, endorsement of the new direction the GTEDC is important. It is also important to note that
although updates and modifications of the structure, the GTEDC will remain a Michigan Public Corporation pursuant to Act 338 of the
Public Acts of 1974 as amended, and continue with the input and collaboration of the Michigan Economic Development Corporation.

Approval of the amended Bylaws of the Economic Development Corporation of Grand Traverse.

Financial Information:

Total Cost: N/A General Fund Cost: N/A| Included in budget: [ ves O No

If not included in budget, recommended funding source:
N/A

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: 7 Recommended Date:
Miscellaneous:

Attachments:
Attachment Titles: By-Laws
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AMENDED BYLAWS
OF
THE ECONOMIC DEVELOPMENT CORPORATION
OF THE COUNTY OF GRAND TRAVERSE

(A Michigan Public Corporation formed pursuant to Act 338 of the Public Acts of 1974,
as amended)

ARTICLE |
Name and Registered Office

Section 1. Name. The name of this Corporation is the Economic Development
Corporation of the County of Grand Traverse (referred to as “GTEDC”).

Section 2. Registered Office. The initial registered office of the Corporation is County
Clerk's Office, 400 Boardman Avenue, Traverse City, Michigan 49684, and the mailing
address of the initial registered office is 400 Boardman Avenue, Traverse City, Michigan
49684. The resident agent shall be the Grand Traverse County Clerk.

Section 3. Principal Office. The Corporation shall have its principal office at Grand
Traverse County Clerk's office, 400 Boardman Avenue, Traverse City, Michigan 49684.

Section 4. Other offices. The Corporation may have such other offices as the Board
may determine or the affairs of the Corporation may require from time to time.

Section 5. The registered office and resident agent may be changed from time to time
by the Board of Directors of the Corporation subject to the approval of the Board of
Commissioners Grand Traverse County.

80



ARTICLE Il
Purpose

Section 1. General. The Corporation is organized pursuant to Act 338 of the Public Acts
of 1974, as amended, and its purpose or purposes will be in accordance with the
Articles of Incorporation, including but not limited to.

A.

To construct, acquire by gift or purchase, reconstruct, improve, maintain, or
repair projects (as defined in Act 338) and acquire the necessary land or an
interest in land or portions of land for the site of a project;

To acquire by gift or purchase the necessary machinery, furnishings, and
equipment for a project;

. To borrow money and issue its revenue bonds or revenue notes to finance or

refinance part or all of project costs or improvement of the necessary sites
thereof, the acquisition of machinery, furnishings and equipment therefor, and the
costs necessary or incidental to the borrowing of money and issuing of bonds or
notes for such purpose;

. To enter into leases, lease purchase agreements, installment sales contracts or

loan agreements with any person, firm or corporation for the use or sale of a
project;

. To mortgage or create security interests in a project or a part thereof, a lease or

loan or the lease or loan, in favor of holders of bonds or notes issued by the
GTEDC;

To mortgage or create security interests in a project, or a part thereof, a lease or
loan or the lease of loan, in favor of holders or bonds or notes issued by the
GTEDC;

. To sell and convey the project or any part thereof for a price and at a time as the

GTEDC determines;

. To lend, grant, transfer or convey funds, as described in Act 338, as permitted by

law, but subject to applicable restrictions affecting the use of such funds; and

In general, and subject to such limitations and conditions as are or may be
prescribed by law, to exercise such other powers which now are or hereafter may
be conferred by law upon a corporation organized pursuant to Act 338.

Section 2. Exceptions. The Corporation shall neither have the authority to take private
property under Act No. 149 of the Michigan Public Act of 1911, as amended, nor shall
any project which is owned by the Corporation or in which the Corporation has a
controlling interest, be exempt from ad valorem taxation as otherwise provided in
Section 25 of Act No. 338, Public Acts of 1974, as amended.
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ARTICLE Il
Board of Directors and Directors of the Corporation

Section 1. General Powers. The business and affairs of the Corporation shall be
managed by its Board of Directors “Directors”, except as otherwise provided by statute,
by the Articles of Incorporation or by the Bylaws.

Section 2. Number, Tenure and Qualifications. The Board of Directors shall Consist of
no less than nine (9) persons, not more than three (3) of whom shall be an officer or
employee of the County of Grand Traverse. The Chairperson and any member of the
Board of Commissioners of the County may serve on the Board of Directors. These
Directors shall be appointed for terms of 6 years.

Section 3. Project Directors. The Corporation shall notify the Chairperson of the County
Board of Commissioners in writing of the Corporation's intention to commence
preparation of any project plan as defined in paragraph (i) of Section Three of Act No.
338 of the Public Acts of 1974, as amended, and there shall be appointed promptly after
such notice 2 additional directors of the corporation who shall be representative of
neighborhood residents likely to be affected by each such project plan proposed by the
corporation and who shall cease to serve when the project for which they are appointed
is either abandoned or, if the undertaken, is completed in accordance with the project
plan.

Section 4. Replacement and Vacancies. Subsequent directors shall be appointed in the
same manner as original appointments at the expiration of each director's term of office.
A Director of the Corporation (“Executive”) and or one of the Directors of the Board
whose term of office has expired shall continue to hold office until his or her successor
has been appointed with the advice and consent of the Grand Traverse County Board of
Commissioners. An Executive and or Directors of the Board may be reappointed with
the advice and consent of the Grand Traverse County Board of Commissioners to serve
additional terms. If a vacancy is created by death or resignation, a successor shall be
appointed with the advice and consent of the Grand Traverse County Board of
Commissioners within thirty (30) days to hold office for the remainder of the term of
office so vacated.

Section 5. Removal. A director may be removed from office for cause by a majority vote
of the County Board of Commissioners.
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Section 6. Conflict of Interest. Any Directors or an Executive who has a direct interest in
any matter before the Corporation shall disclose his or her interest prior to the
Corporation taking any action with respect to the matter, which disclosure shall become
a part of the record of the Corporation's official proceedings. The interested Directors or
Executive shall abstain from all discussion, consideration or action relating to said
matter.

Section 7. Meetings. Meetings of the Board of Directors may be called from time to time
by or at the request of the Chairperson or any two Directors. The meetings of the Board
of Directors shall be public, and shall be held in accordance with, and notice shall be
given as required by, the Open Meetings Act, Act 267 of the Public Acts of Michigan of
1976, as amended (“Act 2677).

Section 8. Notice. (a) Notice of any meeting shall be given at least three (3) days prior
thereto by written notice either delivered personally, electronically or mailed to each of
the Directors at his or her residence or business address. If mailed, such notice shall be
deemed to be delivered when deposited in the United States mails in a sealed envelope
so addressed, with postage thereon prepaid. If notice be given by electronic
communication, such notice shall be deemed to be delivered when the electronic
communication is delivered to the recipient. Any of the Directors may waive notice of
any meeting of the Corporation's Board of Directors. The attendance by Directors at any
meeting shall constitute a waiver of notice of such meeting, except where one of the
Directors attends a meeting for the express purpose of objecting to the transaction of
any business because the meeting is not lawfully called or convened.

(b) Public Notice of any meetings shall be given in accordance with the Open Meetings
Act (Act No. 267 of the Public Acts of 1976).

Section 9. Quorum. A majority of the members of the Board of Directors then in office
constitutes a quorum for the transaction of business at any meeting of the Board of
Directors, provided that if less than a majority of the Directors are present at a meeting,
a majority of the Directors present may adjourn the meeting from time to time without
further notice. The vote of the majority of members present at a meeting at which a
quorum is present constitutes the action of the Board of Directors, unless the vote of a
larger number is required by statute, the Articles of Incorporation or these Bylaws.
Amendment of the Bylaws by the Board of Directors requires the vote of not less than a
majority of the members of the Board then in office.

Section 10. Committees. The Board of Directors may, by resolution passed by a
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majority of the whole Board, designate one or more committees, each committee to
consist of one or more of the Directors of the Board. The Board may designate one or
more Directors as alternate members of a committee, who may replace an absent or
disqualified member at a meeting of the committee. Committees shall only investigate
mission, vision and goals of the Board for progress and strategies for implementation of
goals. The full Board must approve implementation. Special purpose ad hoc
committees shall be formed for business/community input for each subcommittee as
deemed applicable by the full Board.

Section 11. Manifestation of Dissent. A Director of the Board who is present at a
meeting of the Board of Directors at which action on any corporate matter is taken shall
be assumed to have assented to the action taken unless his or her dissent shall be
entered in the minutes of the meeting or unless he or she shall file his or her written
dissent, to such action with the person acting as the Secretary of the meeting before the
adjournment thereof or shall forward such dissent by registered mail or electronic
communication to the Secretary of the Corporation immediately after the adjournment of
the meeting. Such right to dissent shall not apply to a member of the Board of Directors
who voted in favor of such action.

Section 12. Compensation. Directors of the Board shall serve without salary but may be
reimbursed their actual expenses incurred in the performance of their official duties.
Directors of the Board may receive a per diem as set by the Grand Traverse Board of
Commissioners.

ARTICLE IV

Section 1. Officers. The officers of the Corporation shall consist of a Chairperson,
Secretary, Treasurer, and, if desired, one or more Vice-Chairperson, and such other
Officers as may from time to time be determined by the Board of Directors, each of
whom shall be elected by the Directors. Two or more offices may be held by the same
person but an officer shall not execute acknowledge or verify an instrument in more
than one capacity if the instrument is required by law or the Articles or Bylaws to be
executed, acknowledged or verified by two or more officers. The Board of Directors may
appoint the County’s Finance Director or his or her designee as the treasurer. In this
capacity, such person would serve as an ex officio member of the Board of Directors
and would not be authorized to vote on issues being considered by the Board of
Directors.

Section 2. Election and Term of Office. The Officers of the Corporation shall be elected
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annually by the Board of Directors. If the election of officers shall not be held or made at
such meeting, regularly convened, such election shall be or made as soon thereafter as
is convenient. Each officer so elected shall hold office for the term for which he or she is
elected and until his or her successor is elected and qualified, or until his resignation or
his removal.

Section 3. Removal. Any officer elected by the Board of Directors may be removed by
the Board of Directors with or without cause whenever in its judgement the best
interests of the Corporation would be served thereby.

Section 4. Vacancies. A vacancy in any office because of death, resignation, removal
disqualification or otherwise, may be filled at any meeting of the Board of Directors for
the unexpired portion of the term of such office.

Section 5. Chairperson. The Chairperson shall be the chief executive officer of the
corporation, but may from time to time delegate all or any part of his or her duties to the
vice Chairperson, if one is elected, or to any vice Chairperson. The Chairperson shall
preside at all meetings of the Board; and shall have general and active management of
the business of the Corporation, and shall see that all orders, directives and resolutions
of the Board of Directors are carried into effect, except in those instances in which that
responsibility is assigned to some other person by the Board of Directors. The
Chairperson shall execute all bonds, mortgages, conveyances and other instruments
entered into pursuant to the powers of the Corporation as set forth in the Articles of
Incorporation with the approval and authority of the Board of Directors. The Chairperson
shall be ex officio member of all standing committees.

Section 6. Vice Chairperson. The vice Chairperson shall perform such duties as are
delegated to him or her by the Chairperson, and he and the other vice Chairperson in
order of their seniority shall, in the absence or in the event of the disability of the
chairperson, perform the duties and exercise the powers of the chairperson, and shall
perform such other duties as the Board of Directors shall prescribe.

Section 7. Secretary. The Secretary shall attend all meetings of the Board and record all
votes and the minutes of all proceedings in a book to be kept for that purpose; and shall
perform like duties for the standing committees when required. The Secretary shall give,
or cause to be given, notice of all meetings of the Board of Directors, and shall perform
such other duties as may be prescribed by the Board of Directors under whose
supervision he or she shall be. The Secretary shall keep in safe custody the seal of the
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Corporation, and when authorized by the board, affix the same to any instrument
requiring it and when so affixed it shall be attested by his or her signature or by the
signature of the Treasurer. The Secretary shall be sworn to the faithful discharge of his
or her duties. The Assistant Secretary, if one is elected, shall perform the duties and
exercise the power of the Secretary in his or her absence or in the event of his or her
disability. A non-director may be elected an assistant secretary to assist the secretary
in carrying out his or her duties.

Section 8. Treasurer. The Treasurer shall have the custody of the corporate funds and
securities and shall keep full and accurate accounts of receipts, and disbursements in
books belonging to the Corporation and shall deposit all moneys, and other valuable
effects in the name and to the Credit of the Corporation in such depositories as may be
designated by the Board of Directors. The Treasurer shall disburse the funds of the
Corporation as may be ordered by the Board, taking proper vouchers for such
disbursements, and shall render to the Chairperson and Directors, at the regular
meetings of the Board, or whenever they may require an account of all transactions and
of the financial condition of the Corporation. The Treasurer shall give the Corporation a
fidelity bond if required by the Board of Directors in a sum and with one or more sureties
satisfactory to the Board for the faithful performance of the duties of his or her office the
cost of which shall be paid for by the GTEDC, and for the restoration to the Corporation,
in case of his death, resignation, retirement or removal from office, of all books, papers,
vouchers, money and other property of whatever kind in his possession or under his
control belonging to the Corporation. As provided in Section | of this Article, a non-
director who is either the County’s Finance Director or his or her designee may be
elected as treasurer. An Assistant Treasurer, if one is elected, shall perform the duties
and exercise the power of the Treasurer in his or her absence or in the event of his or
her disability.

Section 9. Delegation of Duties of Officers. In the absence of any officer of the
Corporation, or for any other reason that the Board of Directors may deem sufficient, the
Board of Directors may delegate, from time to time and for such time as it may deem
appropriate, the powers or duties, or any of them, of such officer to any other officer,
provided a majority of the Board of Directors then in office concurs in such delegation.
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ARTICLE V

Contracts, Loans, Checks, Deposits and Gifts

Section1. Contracts. The Board of Directors may authorize any officer or officers, agent
or agents, to enter into any contract or execute and deliver any instrument in the name
of and on behalf of the Corporation, and such authority shall be confined to specific
instances.

Section 2. Loans. No loan shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution
of the Board of Directors. Such authority shall be confined to specific instances.

Section 3. Checks, Drafts, etc. All checks, drafts or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the
Corporation, shall be signed by such officer or officers, agent or agents, of the
Corporation and in such manner as shall from time to time be determined by resolution
of the Board of Directors.

Section 4. Deposits. All funds of the GTEDC not otherwise used shall be deposited from
time to time to the credit of the GTEDC in such banks, trust companies or other
depositaries as the Board of Directors may select which may be those utilized by the
County.

Section 5. Gifts. The Board of Directors may accept on behalf of the Corporation any
contribution, gift, bequest or devise for the general purposes of the Corporation.

ARTICLE VI
Fiscal Year

The fiscal year of the Corporation shall begin on the first day of January in each year
and end on the 31st day of December in each year.

ARTICLE VII

Books and Records

The Corporation shall keep correct and complete books and records of account and
shall also keep minutes of the proceedings of the Board of Directors and Committees
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having any of the authority of the Board of Directors, and shall keep at the registered or
principal office a record giving the names and business addresses of the members of
the Board of Directors.

ARTICLE ViiI

Indemnification

Section 1. Indemnification. The GTEDC shall indemnify any person who was or is a
party or is threatened to be made a party to any threatened, pending or completed
action, suit or proceeding, whether civil, criminal, administrative or investigative by
reason of the fact that he or she is or was a director or officer of the GTEDC, against
expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement
actually and reasonably incurred by him or her in connection with such action, suit or
proceeding if he or she acted in good faith and in a manner he or she reasonably
believed to be in, or not opposed to, the best interests of the GTEDC and with respect
to any criminal action or proceeding, had no reasonable cause to believe his or her
conduct was unlawful. The termination of any action, suit or proceeding by judgment,
order, settlement, conviction, or upon a plea of nolo contendere or its equivalent, shall
not, of itself, create a presumption that the person did not act in good faith and in a
manner which he or she reasonably believed to be in, or not opposed to, the best
interests of the GTEDC and, with respect to any criminal action or proceeding, had
reasonable cause to believe that his or her conduct was unlawful.

Section 2. Reimbursement. To the extent that a director or officer of the GTEDC has
been successful on the merits or otherwise in defense of any action, suit or proceeding
referred to in Section 1 of this Article or in defense of any claim, issue or matter therein,
he or she shall be indemnified against expenses (including attorneys fees) actually and
reasonably incurred by him or her in connection therewith.

Section 3. Insurance. The Board of Directors may, in the exercise of its discretion, from
time to time authorized by resolutions duly adopted, purchase and maintain insurance
on behalf of any person who is or was on the Board of Directors or an officer of the
Corporation, against any liability asserted against him or her and incurred by him or her
in any such capacity or arising out of his or her status as such, whether or not the
Corporation would have power to indemnify him or her against such liability under
Sections 1 and 2 of this Article VIII.
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ARTICLE IX
Initiation of Projects

Section 1. Bond Issues for Non-Profit Entities and Other Projects Involving Land or
Physical Structures. All requests for the assistance of this Corporation shall be made in
written form and should be addressed to the Executive of the Board. Applications can
be found on the GTEDC website at www.grandtraverse.org. Such requests will
include, but may not be limited to:

1. Name, address and business status of applicant.
2. Brief personal or business history of applicant.

3. Narrative description of proposed project, including type of business to be
conducted thereon and services to be provided thereby.

4. Description and location of project area.

5. Number of employment opportunities that will be afforded or retained in the
community by the project.

Upon receipt of said application the Board shall tentatively assess the public purpose of
the project, its desirability, suitability, and its economic feasibility. The Board may
request such other data and information from the applicant as it deems appropriate. The
Board shall not proceed with the project unless such tentative findings are made. The
Board may establish a fee schedule for assistance required of the Corporation.

Section 2. Execution of Bonds and Notes. Bonds or notes issued by the GTEDC shall
be executed in the name and on behalf of the GTEDC by such officer or officers of the
GTEDC as may be designated for such purpose in the resolution authorizing the
issuance of bonds of notes.

Section 3. Education, Business Assistance, Regional Promotion and Coordination
Activities. The Corporation endeavors to provide assistance in the following ways:

A. To strengthen and diversify the economy of the County of Grand Traverse;

B. To provide information and assistance to new businesses interested in relocating
to the County of Grand Traverse;

C. To assist existing businesses in locating, purchasing, constructing,
reconstructing, modernizing, improving, maintaining, repairing, furnishing,
equipping and expanding in the County of Grand Traverse;

D. To actively recruit new commercial enterprises for the County of Grand Traverse;
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E. To encourage and solicit private involvement to provide support and funding for
Projects; and

F. To encourage the export of products and services to Michigan, national and
international markets.

ARTICLE X
Miscellaneous

Section 1. Seal. The Board of Directors may provide a corporate seal which, if
authorized, shall have inscribed thereon the name of the GTEDC and the year 1978.

Section 2. Waiver of Notice. When the Board of Directors or any committee thereof may
take action after notice to any person or after lapse of a prescribed period of time, the
action may be taken without notice and without lapse of the period of time, if at any time
before or after the action is completed the person entitled to notice or to participate in
the action to be taken submits a signed waiver of such requirements.

Section 3. Fees. The Board of Directors may from time to time establish reasonable
fees and charges for consideration of a project.

ARTICLE Xl

Amendments

These Bylaws may be altered or amended or repealed by the affirmative vote of a
majority of the Board of Directors then in office at any regular or special meeting called
for that purpose, provided, however, that the alterations, amendments or repeal is
authorized by the Grand Traverse County Board of Commissioners and further
approved as provided by law. (MCLA 46.11)

| HEREBY CERTIFY that the above Amended Bylaws were adopted by the
Board of Directors of the Economic Development Corporation of the County of Grand
Traverse on the 2nd day of March, 2017.

Secretary
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RESOLUTION
xx-2017

Approval of Amended Bylaws of the Grand Traverse Economic Development Corporation

WHEREAS, The Grand Traverse County Board of Commissioners met in regular session
on March 15, 2017 and reviewed recommendation to approve the amended Bylaws of the Grand

Traverse Economic Development Corporation (GTEDC) ; and,

WHEREAS, The GTEDC board met on March 2, 2017, reviewed and approved the
Bylaws as amended, which were revised to update language and reflect the direction of the

restructured GTEDC board; and,

WHEREAS, The GTEDC was restructured in late 2016 to identify leadership in
economic development and create opportunities for private/public partnership. A new board
with several new members has begun by identifying long and short term goals including creating
a focused sub-committee structure to address key issues, including the review and modification
of the GTEDC Bylaws. The Rules and Bylaws subcommittee was appointed at the January
meeting, with a goal of modifying the GTEDC Bylaws to effectively reflect the purpose and
functions of the new GTEDC Board.

WHEREAS, Being a subset of the Board of Commissioners, endorsement of the new
direction the GTEDC is important. It is also important to note that although updates and
modifications of the structure, the GTEDC will remain a Michigan Public Corporation pursuant
to Act 338 of the Public Acts of 1974 as amended, and continue with the input and collaboration

of the Michigan Economic Development Corporation.

NOW, THEREFORE, BE IT RESOLVED THAT, The Board of Commissioners hereby
approves the amended By-laws of the Grand Traverse County Economic Development

Corporation attached and hereby made part of this resolution.

APPROVED: March 15, 2017
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Action Request

Meeting Date: |3/15/2017

Department:|Health Submitted By:(Wendy Trute
Contact E-Mail: |wtrute@gtchd.org Contact Telephone:|995-6101

Agenda Item Title:[WMED Medical Examiner Contract for 2017

Estimated Time: 10 | Laptop Presentation: [O Yes O No

(in minutes)

Summary of Request:

2017 Medical Examiner Budget Authorization and 9 month WMED Contract for Medical Examiner Services:

This is a follow-up to the 90 day letter of intent to a contract with Western Michigan University Homer Stryker MD School of Medicine
(WMED) to perform medical examiner services. This partnership will enhance our medicolegal investigations through improved
technology via tele-medicine and web based industry standard software and will increase the capacity for medical examiner investigators
to respond to all scenes providing higher quality, more consistent scene investigations. The contract also meets the need for additional
medical examiner capacity to ensure on-call capacity 24/7/365 days a year. Our regional partnership continues with Leelanau County
only. This contract will provide expertise and staffing that will further our progress towards a local regional medical examiners office with
a forensic pathologist in the future.

The proposed contract concludes the 9 months of fiscal year 2017 and the current medical examiner term expiring 12/31/2017. The
contract allows for four one year renewals subject to the reappointment of Joyce deJong as medical examiner and appropriation of funds
from the board of commissioners. This contract is for a professional service and based upon providing quality service to our community.
Chris Forsythe negotiated the contract and has approved.

Suggested Motion:

Approval of 9 month WMED contract and affiliated 2017 budget expenditures to operate the medical examiner's office.
Complete budget amendment for Grand Traverse County fiscal year 2017 will be submitted at April Board meeting.

Financial Informatic Health Dept.

Total Cost:l | General Fund Cost: Appropriation Included in budget: |@® ves O No

If not included in budget, recommended funding source:

Grand Traverse County - Increase County appropriation by $75,764 from general fund or approve utilization of Health Department
unrestricted fund balance (if needed).
Leelanau County- Increase County appropriation by $ for 2017 budget from general fund.

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: 0 Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles: WMED Contract Agenda attachments
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Necessary Changes in 2017 to Ensure
Quality of Service and Medicolegal Death
Investigations to Grand Traverse Region

Why Are Changes Necessary?

Ensuring that citizens have confidence in government mandated services in a crisis is essential. For
many individuals the death of a loved one is just such a crisis, so ensuring that the proper steps and
procedures are taken at the scene of that death to reassure family members that the death was a
natural one, a suicide, or a homicide is a key element in maintaining citizen confidence in local
officials. How local death investigators do their job is crucial to family members who are mourning a
loss today and who may be seeking justice tomorrow.

What Are The Key Areas for Improvement in Order to Maintain A Sustainable and Quality

Death Investigation Service for Our Citizens?
1) quality, quantity and consistency of on-site scene investigation;
2) local forensic autopsy capability; and
3) staffing and surge capacity - it is not sustainable to have a single investigator and a single
medical examiner on duty at all times as has been done for many years

How Do We Get to Where We Need to Be and What Options Did We Explore?

1) Local Pathologist Option: Previous Medical Examiner (ME) and Health Officer had multiple
meetings with the head of the local pathologists group to gauge interest in either doing
medical examiner duties or partnering together to hire a forensic pathologist.

Outcome: no interest in doing ME duties, interested in having a forensic pathologist in
region, but no money or resources to assist at this time. Interest in having ME office do
hospital autopsies in future if we secure a local regional office.

2) Local Medical Examiner Option: Previous ME and Health Officer had multiple meetings with
the Manistee Medical Examiner to see about expanding the intergovernmental agreement.
Initially it looked to be a good option, however upon further discussion; she revealed she is
not board certified, nor eligible. This was also followed up with meetings with Munson to
determine feasibility of utilizing morgue daily for ME office autopsies etc.

Outcome: Munson by-laws require physicians to be board certified, ruling out using the
Munson morgue (only one in region). Further, no support from administration, prosecuting
attorneys or law enforcement with Grand Traverse and Leelanau Counties due to
credentialing needed to testify in court cases.

3) Local Physicians Option: Previous ME and Health Officer had multiple conversations with
many local physicians over the past 3 years. Some showed initial interest in the role, but all
had a list of questions regarding time, insurance, pay, on call status and staffing, but found
they would need to invest a substantial amount of time and money up front to become
adequately trained to handle the day to day ME duties and would have to alter their primary
practice schedules. This option would take us backwards or stay stagnant.

Qutcome: Once physicians learned the time demand of the job, being on call 24/7, they chose
not to pursue the opportunity further.
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4) Expand Partnership with WMED: WMED provides full ME services to multiple counties and
had already agreed to partner with our office on a Health Innovation Grant to utilize
telemedicine for pathology assisted external exams. WMED was interested in exploring the
feasibility of expanding the partnership and helping improve the quality of medicolegal death
investigations at all levels. Expanding this partnership to include day to day administration of
medical examiner duties, staffing capacity, training medical examiner scene investigators and
working towards achieving national standards were all areas WMED could assist with.
Outcome: Continue to pursue the feasibility of this option and cost associated with it.
Discussion with administration from all three counties supported exploring this option.

Key Factors in Decision to Expand Partnership with WMED

Background: Previous ME and Health Officer investigated multiple options for autopsy services in
2015 due to issues with the previous provider related to timeliness of reports, lack of flexibility with
transporters and refusal of cases referred. Representatives from three county administrations, law
enforcement and prosecutors’ offices were convened several times with options and unanimously
chose to change autopsy providers to WMED. Since the change, we have been pleased with the
services provided. In addition to autopsies, WMED pro bono provided a refresher training course to
existing scene investigators and mentored medical examiner staff on more complex cases. The
anthropology services have been utilized by local law enforcement to rule out found bones as human
and the ME office has utilized that service on multiple occasions to determine identity of a found
body and help determine cause of death.

Best Option: Once the other local options were explored and ruled out for various reasons, it was
very clear the only option to pursue was expansion of partnership with the WMED forensic
pathology team. This option not only provides for immediate coverage of day to day ME duties
(cremation permits, death certificate reviews, medicolegal death investigations, responding to
families with questions) but also provides the expertise and staffing to change our model of medical
examiner investigations in Northern Michigan. Additionally, local funeral homes, who provide
transportation services and interact with the medical examiner’s office on a daily basis to assist
families with cremation permits, death certificates and provide the final safety net for case reporting,
have been happy with WMED services (even with longer transport trips) and support the expanded
services contract.

The WMED Team of Experts is the Only Group Able to Address All Three Areas of Concern

1) Quality, Quantity and Consistency of On-Site Scene Investigation: WMED has the expertise in
scene investigations and is able to provide expanded training of ME investigators and job
shadowing of busier counties to obtain more diversity of scenes more quickly.

2) Staffing and Surge Capacity: WMED has the forensic pathology staffing capacity to adjust to
our seasonal surges in cases and will help us transform our medical examiner staffing model to
have 6-8 investigators trained who can rotate shifts and provide surge capacity when needed.
3) Local Forensic Autopsy Capability: WMED is fully aware of our goal to bring regional medical
examiner services to the Grand Traverse region and is willing to help us work towards achieving
our final goal. In order to do that, adequate staffing and facilities locally must be achieved.
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MEDICAL EXAMINER SERVICES AGREEMENT

THIS AGREEMENT, made and entered into this 1st day of April 2017, by and between the COUNTY OF
GRAND TRAVERSE, a municipal corporation and political subdivision of the State of Michigan, located at
400 Boardman Avenue, Suite 305, Traverse City, MI 49684 (hereinafter referred to as the "County") and
WESTERN MICHIGAN UNIVERSITY HOMER STRYKER M.D. SCHOOL OF MEDICINE, located at 1000
Oakland Drive, Kalamazoo, Michigan 49008-8052 (hereinafter referred to as the "Contractor"), referred to
individually as “Party” and collectively, from time-to-time as "Parties”.

RECITALS:

WHEREAS, the Grand Traverse County Board of Commissioners has appointed Dr. Joyce delong,
(Contractor's employee) as Medical Examiner pursuant to Section I of Act No. 181 of Public Acts of 1953,
as amended (MCL 52.201 et seq), subject to the terms and conditions of this Agreement; and

WHEREAS, the Contractor recognizes the COUNTY administers a multiple county regional medical
examiner office currently including Grand Traverse and Leelanau counties as allowed by MCL52.201 Sec.

1. (3); and

WHEREAS, the Contractor has accepted such appointment on behalf of Dr. Joyce delong subject to the
terms and conditions of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS
HEREBY AGREED, by and between the parties as follows:

1. General Scope of Services. The Contractor, as the County's Office of the Medical Examiner,
shall provide the County with the following services:

A. All actions required of the County Medical Examiner as described in and required by the
laws of the State of Michigan, including, but not limited to, the investigation of all
persons whose deaths are reported to the Medical Examiner and within the jurisdiction of
the County's Medical Examiner.

B. The provision of all necessary forensic pathology, forensic anthropology, forensic
odontology, and forensic entomology as needed to investigate deaths reported using
standards established by the National Association of Medical Examiners. (Forensic
toxicology and other forensic consultants may be subcontracted to other agencies or
individuals whose qualifications meet the requirements of NAME Accreditation.)

C. Provide necessary communications and be available to respond to the inquiries of
prosecuting attorneys, criminal defense attorneys, law enforcement agencies, funeral
directors, health care institutions and their professional staffs, and involved citizens and
families regarding particular death investigations and general procedures.

D. Invite the Medical Examiner or Deputy Medical Examiners to participate in Elder and
Vulnerable Adult Death Review Team Meetings, and Child Death Review Team Meetings.
This participation will likely be remotely a telecommunication mechanism such as Go to
Meeting® or Skype®.

E. Make recommendations for appointment as needed, validate the qualifications, and direct
the official activities of all persons (deputy medical examiners, forensic pathologists,
medical examiner investigators etc.) providing professional services to the County’s
Medical Examiner’s Office.

F. Establish investigative procedures and direct investigations of all reported deaths
pursuant to the requirements of the laws of the State of Michigan for county medical
examiners and according to professionally accepted criteria.

G. Be available for and provide testimony in criminal prosecutions to the Prosecuting
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Attorney of Grand Traverse County and Leelanau County Prosecuting Attorney for
postmortem examinations conducted under their jurisdiction, at no additional expense for
time worked to the local governmental unit of the prosecuting attorney requesting such
testimony. The County will reimburse the Contractor for mileage at standard and
accepted rates as published by the Internal Revenue Service; (current rate is 54
cents/mile) for travel to and from court and one day per diem at the current federal per
diem rate for lodging, meals, and incidentals when required to appear in Grand Traverse
County by the Grand Traverse or Leelanau County Prosecuting Attorney. The services of
the Medical Examiner do not include expert testimony and consultation by the forensic
toxicologists of the accredited toxicology laboratory.

Respond to all requests made pursuant to Michigan’s Freedom of Information Act, 1976
PA 442 (Referred herein as “FOIA”) where requestor is requesting documents kept and
maintained by Contractor. In the event that such a FOIA request is sent to the County,
the County shall immediately forward the request to Contractor and shall assist
Contractor in responding to the request when Contractor needs assistance.

Perform all the services listed in Paragraph 4. Section c. of the Interlocal Agreement for
the Creation of a Regional Medical Examiner’s Office for the Counties of Grand Traverse,
Benzie and Leelanau, which is attached as Exhibit A to this Agreement and fully
incorporated herein by reference. In the event of conflict between the provisions of
Paragraph 4. Section c. of the Interlocal Agreement, and the provisions of this Section,
the provisions of Paragraph 4. Section c. of the Interlocal Agreement shall govern and
control.

2. Appointment of Medical Examiners The County and the Contractor hereby appoint Joyce
delong, DO as the County's Medical Examiner; Joseph Prahlow, MD, Rudolph Castellani, MD,
Elizabeth Douglas MD, Amanda Fisher-Hubbard MD, and Brandy Shattuck MD, as the County's
Deputy Medical Examiners, subject to the approval of the County's Board of Commissioners.

A.

The Medical Examiner (ME) is licensed to practice medicine in the State of Michigan,
board certified by the American Board of Pathology in Forensic Pathology, and has at
least two years of forensic pathology work experience beyond forensic pathology
residency/fellowship training.

The Deputy Medical Examiners (DMEs)responsible for postmortem examinations and
autopsies are licensed to practice medicine in the State of Michigan, have completed a
training program in anatomic pathology accredited by the Accreditation Council for
Graduate Medical Education or its equivalent, and are board certified by the American
Board of Pathology in Anatomic Pathology and have completed at least one year of
supervised training under the supervision of a forensic pathologist certified by the
American Board of Pathology, or are themselves so certified.

The Deputy Medical Examiners responsible for death certification and cremation
authorizations are licensed to practice medicine in the State of Michigan and board
certified by the American Board of Pathology in Anatomic Pathology.

At least one DME with qualifications similar to those of the Medical Examiner is available
when the Medical Examiner is not available.

As the County’s Medical Examiner and Deputy Medical Examiners, the ME and DMEs shall
be exercising and discharging non-proprietary government functions on behalf of the
County’s Office of Medical Examiners and, therefore, shall have all of the rights and
privileges associated with the County's Office of Medical Examiners, including immunity
under the Governmental Tort Liability Act (GTLA), MCL 691.1401 et seq. or any other
applicable state, federal or local statute, common law, rule or regulation.
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3. Postmortem Examinations and Death Certifications

A.

B.

A physician with the qualifications of a DME who is awaiting appointment as a DME by
the Grand Traverse County Board of Commissioners, following a request for such
appointment by the ME to the Grand Traverse County Health Officer, may perform
postmortem examinations under the supervision of the ME or DME.

The ME or DME will conduct postmortem examinations of all bodies pursuant to the
requirements of the State of Michigan and according to professional standards
established by the National Association of Medical Examiners.

4. Medical Examiner Investigators

C.

D.

The county shall ensure that:

Within six months of initiating the contract, a sufficient number of Medical Examiner
Investigators (MEIs), are employed to respond to death scenes in a timely manner
(within 1 hour of being contacted by Central Dispatch for at least 90% of the deaths
reported) and are properly equipped with investigative equipment and personal
protective equipment.

The MEIs will conduct their investigations based on national guidelines as published by
the Department of Justice via training provided by the Contractor.

The contractor shall ensure that:

The MEIs are adequately trained in proper death investigation techniques, based on the

national guidelines.
The County receives adequate information for an appropriate job description to define

the expectations of the county employed MEI

5. Autopsy Reports and Examinations

The contractor shall ensure that:

A.

Ninety percent (90%) of autopsies are performed within 72 hours from the time the
decedent is released from the death scene with the possible exception of Sundays and
holidays. (Holidays include Martin Luther King, Jr. Day, Memorial Day, Independence
Day, Labor Day, Thanksgiving, Christmas and New Year's Day.)

Upon procurement of equipment to allow for remote external examination of bodies
provided by the County, a ME or DME will participate in remote external examinations of
bodies, without a compromise in the industry standard of required autopsies established
by the National Association of Medical Examiners.

Ninety percent (90%) of the final postmortem examination reports will be available
within 90 calendar days from the time of autopsy.

The County shall ensure that:

An assistant is trained and available for remote external examinations to photograph the
body, clean the body, and operate remote (“telemedicine”) equipment on a real time
basis with a ME/DME

6. Reporting Requirements

A.

The Contractor will create a report to be delivered to the Grand Traverse County Health
Officer no later than July 1 of each year, beginning in 2018. At a minimum, the report
will include a summary of the number of deaths reported, the number of deaths
investigated, the manner of deaths investigated, the number of postmortem
examinations performed. The Contractor aiso shall prepare and submit such other
reports as may be required by the laws of the State of Michigan and/or rules and
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regulations promulgated pursuant thereto.

B. The ME/DMEs will provide necessary communications and be available to respond to the
inquiries of attorneys, law enforcement agencies, funeral directors, health care
institutions, and involved citizens and families regarding particular death investigations
and general procedures.

7. Case Records

The Contractor shall ensure that Medical Examiner case records originating during the term of
this agreement shall be maintained in its offices in professional acceptable content and format.
The County shall have the sole and exclusive right to all records pertaining to the services
rendered by the Contractor pursuant to this Agreement. The Contractor shall have use of
appropriate records when such access is required for the performance of the services to be
provided under this Agreement and for any of its quality, compliance or any other reviews
Contractor deems necessary. Upon the completion or termination of this Agreement, all records
pertaining to services provided hereunder in the Contractor's possession shall be turned over to
the County; provided, however that Contractor shall have access to their professional work
product upon its written reasonable request.

8. Compensation

The County shall compensate the Contractor for services performed under this Agreement as
follows:

A. Compensation for Grand Traverse and Leelanau Counties

1. Except as otherwise provided in this Agreement, the County shall compensate
the Contractor for services performed with a flat monthly rate of $12,151 for
each month in 2017, $12,394 for each month in 2018, $12,642 for each month
in 2019, and $12,894 for each month in 2020 for administration of the office,
including non-autopsy services such as cremation permit reviews, death
certifications via the Electronic Death Registry System, training MEIs in Grand
Traverse County, administrative assistant support and indirect expenses.

2. The county will compensate the contractor $2250 for each autopsy and $420
for each remote external examination in 2017; $2295 and $428 in 2018; $2341
and $437 in 2019; and, $2388 and $446 in 2020. The autopsy and external
examination fees include toxicology, vitreous chemistry, forensic anthropology,
forensic odontology, and DNA testing (for identification purposes only).

3. The county will compensate Contractor for the use of MDILog Medical
Examiner database fee via an annual user fee.

4. For unclaimed body investigations, in excess of three (3) per year, where the
body is unclaimed for more than 48 hours, the County shall compensate the
Contractor an additional $250/unclaimed body management. Any expenses
related to cremation or burial of the unclaimed body, after application to the
State of Michigan for reimbursement, are the responsibility of the County.

B. The Contractor shall invoice the County for the services on a monthly basis. The invoices
shall be sent to: Grand Traverse County Health Department 2600 LaFranier Rd,
Suite A, Traverse City, Michigan 49686 Payments shall be made by County to
Contractor within 45 days from date of invoice, and should be sent to the following
address:
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9.

10.

11,

Western Michigan University Homer Stryker M.D. School of Medicine
Attn: Accounting Department

P.O. Box 50391

Kalamazoo, MI 49005-0391

C. All transports of bodies from Grand Traverse County to Western Michigan University
School of Medicine will be provided by a transportation service of the county’s choice.
Such transport(s) will be directly billed to the County by the service provider. The
transporter will meet all transport standards as defined by the National Association of
Medical Examiners.

D. Use of County Facilities:
The County will allow at no charge:

1. Use of the office space at Health Department- Grand Traverse County, as
needed, for meetings with family and next-of-kin to address questions about
the results of a death investigation.

2. Use of space - Grand Traverse County (or other Grand Traverse facility) for
storage of body bags, tags, and personal protection equipment.

3. Use of a county meeting room or another facility within the county to train
Medical Examiner Investigators

Independent Contractor

It is expressly understood and agreed that the Contractor is an independent contractor. The
Contractor shall in no way be deemed as employees of the County. The Medical Examiner,
Deputy Medical Examiners and Medical Examiner Investigators, as agents of the County, are
entitled to protection and privileges provided by law, including without limitation governmental
immunity. The Contractor's employees and agents and those of any subcontractors shall not be
entitled to any fringe benefits which the County affords its employees, such as, but not limited to,
health and accident insurance, life insurance, paid vacation or sick leave or longevity. The
Contractor shall be responsible for withholding and payment of all applicable taxes, including, but
not limited to, income and Social Security taxes to the proper Federal, State and local
governments, in connection with services rendered pursuant to this Agreement.

Required Insurance by Contractor

The Contractor shall procure and maintain during the life of this Agreement, the following
insurance coverage, and shall provide Grand Traverse County within 10 days from the execution
of this Agreement, evidence that such coverage is in force:

A. Workers' Compensation Insurance, in accordance with all applicable statutes of the State
of Michigan, for those employees of Contractor who are rendering services pursuant to
this Agreement.

B. Professional Liability Insurance covering those employees of Contractor who are
rendering services pursuant to this Agreement with minimum limits of liability of
$1,000,000 per occurrence, $3,000,000.00 aggregate for the professional activities being
carried out pursuant to the terms of this agreement.

Compliance with Laws

The Contractor will comply with all federal, state and local laws, including, but not limited to, all
applicable OSHA/MIOSHA requirements, copyright and patent laws, and the Americans with
Disabilities Act.
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12.

13.

14.

15.

16.

17.

Confidentiality

The Contractor acknowledges that during the performance of services under this Agreement, it or
its personnel may become aware of or receive confidential information relating to or kept by the
County, and therefore the Contractor agrees that all such information will be kept confidential
and will not be disclosed without the written authorization of the County.

License Requirements

The Contractor shall meet all Federal, State and local license and/or authorization requirements
to practice medicine. Failure to obtain and/or maintain any license and authorization
requirements to practice medicine and/or loss of the same shall result in the immediate
automatic termination of this Agreement.

Nondiscrimination

The Contractor will adhere to all applicable federal, state and local laws, ordinances, rules and
regulations prohibiting discrimination. The Contractor, as required by law, will not discriminate
against a person to be served or any employee or applicant for employment because of race,
color, religion, national origin, age, sex, disability, height, weight, marital status, or any other
factor legally prohibited by applicable law.

Waivers

No provision of this Agreement will be deemed waived and no breach excused, uniess such
waiver or consent will be in writing and signed by the party claimed to have waived or consented.
Any consent by any party to, or waiver of, a breach of the other party, whether express or
implied, will not constitute consent to, waiver of, or excuse for any different or subsequent
breach.

Amendment of the Agreement

No provision of this Agreement may be modified except by a written document signed by a duly
authorized representative of the both parties.

Subcontracting or Assighments

The Contractor will provide all services covered by this Agreement and will not subcontract,
assign or delegate any of the services without written authorization from the County with the
following exceptions:

A. Forensic toxicology services may be subcontracted to a forensic toxicology laboratory
that meets all requirements established by the National Association of Medical Examiners
for accreditation.

B. Body transport services may be subcontracted to transportation service that meets all
requirements for transport established by the National Association of Medical Examiners
for accreditation.

C. Consultation for specialized examinations such as cardiovascular pathology to a board-
certified anatomic pathologist with specialization in cardiovascular pathology, providing
the pathologist meets all practice requirements established by the National Association of
Medical Examiners.

D. Testing of blood samples for DNA for the purposes of identification of human remains to
Michigan State University Forensic Biology Laboratory, provided the laboratory meets all
requirements established by the National Association of Medical Examiners for
accreditation.
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20.

21.

22,

23.

24.

25,

Disregarding Titles

These titles of the sections set forth in this Agreement are inserted for the convenience of
reference only and will be disregarded when construing or interpreting any of the provisions of
this Agreement.

Complete Agreement

This Agreement and the attached Attachment A contain all the terms and conditions agreed upon
by the County and Contractor, and no other agreement, oral or otherwise, regarding the subject
matter of this Agreement or any part thereof shall have any validity or bind either the County or
the Contractor.

Arbitration

Any dispute or disagreement between the parties hereto regarding any provision of this
Agreement or the performance of obligations hereunder shall be finally settled by binding
arbitration. The arbitration shall be conducted under the Rules of the American Arbitration
Association. In the event of any conflict between the Rules and this clause, the provision of this
clause shall govern. The site of arbitration, unless the parties agree otherwise in writing, shall be
Grand Traverse County, Michigan. The award rendered by the arbitrators shall apportion the cost
of arbitration, as the arbitrators deem appropriate. Judgment thereon may be entered in a court
having jurisdiction thereof or having jurisdiction over any court from the decision of the
arbitrators. In addition, no party shall have any right to commence or maintain any suit or legal
proceeding concerning a dispute hereunder until the dispute has been determined in accordance
with the arbitration provisions of this section and then only for enforcement of the award
rendered in such arbitration.

Each party shall enter into an agreement with the arbitrators which shall (a) prohibit any ex parte
contacts with the arbitrators without the prior written consent of the other party, unless such
contacts are initiated by an arbitrator, and (b) require the arbitrators to treat any information
conveyed to him or her as confidential and prohibit disclosure of any confidential or trade
information.

Agreement Period and Termination

This Agreement shall become effective and performance thereon shall commence on the ISt day
of April, 2017, and shall continue through the 31st day of December 2017. This Agreement may
be renewed by the Parties for four (4) additional one (1) year terms subject to the appointment
of Contractor as the County’s ME and DME and appropriation of funds from the County and
Leelanau County. Notwithstanding any other provision in this Agreement to the contrary, this
Agreement may be terminated by the Contractor or County upon ninety (90) days prior written
notice to the other Party. The County may also terminate this Agreement effective immediately
after the Grand Traverse Board of Commissioners' removal of Joyce deJong, DO as Compiled
Laws (MCL 52.201f) after notice to Dr. deJong and a hearing providing her with an opportunity to
be heard, for failure to discharge properly the duties of Grand Traverse County Medical Examiner.

Attorney Fees

In the event of any arbitration or litigation arising out of or related to this Agreement, each party
is responsible for their own attorney fees and expenses, including fees and expenses related to

an appeal.

Successors and Assigns

All representations, covenants, and warranties set forth in the Agreement by or on behalf of, or
for the benefit of any or all of the parties hereto, shall be binding upon and inure to the benefit
of such party, its successors and assigns.
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26. No Third-Party Beneficiary

No person dealing with the County or Contractor shali be, nor shall any of them be deemed to
be, third-party beneficiaries of this Agreement. This Agreement is not intended to, nor shall it be
interpreted to create a special relationship between the County or the Contractor and any staff:
visitors, residents, or other individuals who may have business through the County.

27. Applicable Law
The laws of the State of Michigan shall govern this Agreement.

28. Invalid/Unenforceable Provisions

If any section, clause, or provision of this agreement is rendered invalid or unenforceable
because of any State or Federal statute or regulation or ruling of any tribunal of competent
jurisdiction, that section, clause, or provision shall be null and void and shall be considered to be
deleted and the remainder of the agreement shall not be affected thereby. Where the deletion of
the invalid or unenforceable section, clause, or provision would result in the illegality and/or
unenforceability of this agreement, this agreement shall be considered to have terminated as of
the date in which the provision was rendered invalid.

29. Certification of Authority to Sign Agreement
The persons signing this Agreement on behalf of the parties hereto certify by their signatures
that they are duly authorized to sign on behalf of said parties and that said parties have

authorized this Agreement.

This Agreement contains all the terms and conditions agreed upon by the parties, and no other
negotiations, representations, understandings or agreements, written, oral or otherwise, regarding the
subject matter of this Agreement or any part thereof shall have any validity or bind the parties in any
way.

GRAND TRAVERSE COUNTY

Date:

By:
Its: Chair, Grand Traverse County Board of Commissioners

Date:

By: Bonnie Scheele
Its: Clerk

WESTERN MICHIGAN UNIVERSITY SCHOOL OF MEDICINE

Date:

By: Lori Straube
Its: Associate Dean for Administration and Finance

104



105



106



107



108



109



Action Request

Meeting Date:|March 15,2017

Department: [Administrator's Office Submitted By:{J. DeHaan

Contact E-Mail: jJdehaan@grandtraverse.org Contact Telephone:|x4756

Agenda Item Title:[County Owned Real Property Acquisition and Disposal Policy

Estimated Time: Laptop Presentation:‘o ves O No

(in minutes)

Summary of Request:

In September 2016, the Grand Traverse Board of Commissioners approved the disposal and sale of two County owned
properties that have been determined to be underutilized properties.

Upon further review, it was determined that the County did not have an applicable policy in place to guide the
disposition of County owned real property.

Various policies of local units of governments as well as information obtained from the Government Finance Officers
Association were reviewed in the development of the policy.

The proposed policy has been reviewed by County Administration, Civil Counsel, and the County's Finance Director.

The attached policy is proposed to be adopted by the Board of Commissioners to ensure that a fair, transparent, and
competitive process is achieved in the acquisition and disposal of County Owned Real Property.

Suggested Motion:

The Board of Commissioners approves the adoption of the County Owned Real Property Acquisition and Disposal Policy.

Financial Information:

Total Cost: General Fund Cost: Included in budget:‘o ves O nNo

If not included in budget, recommended funding source:

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Reviews: Signature Date

Finance Director

Human Resources Director

Civil Counsel

Administration: EI Recommended Date:

Miscellaneous:

Attachments:

Attachment Titles:
County Owned Real Property Acquisition and Disposal Policy
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VL.

VII.

Grand Traverse County
County Owned Real Property Acquisition and Disposal Policy

Policy Statement: The County is the steward of property for which it has acquired through purchase,
bequest, grant, or other means. This Policy is established by the County Board of Commissioners to
establish standards for the acquisition and disposal of County Owned Real Property.

This policy does not apply to non-county owned property or to the Land Bank Authority.

Statutory Authority: The Board of Commissioners may authorize the sale or lease of real estate
belonging to the County, and prescribe the manner in which a conveyance of the real estate is to be
executed. The Board of Commissioners may also establish rules and regulations to manage the
interest and business of the County under Public Act 156 of 1851 [MCLA 46.11(c) and (m)].

Related Procedures:

A. The County’s Purchasing Policies and Procedures shall apply to any service that must be
obtained during the property appraisal and sale process.

Historical Application:

A. No Prior Policy Exists Related to the Acquisition and Disposal of County Owned Real
Property.

Exclusions: None

Implementation Authority:
A. The County Board authorizes the County Administrator or designee to effectuate the
creation of any procedures necessary to implement the Policy.

Policy Standards: The following standards shall apply to the acquisition and disposal of all County
owned real property:

A. The County shall maintain asset records that document properties owned, the history of
government ownership, whether property was donated or purchased using grant funds or
tax-exempt financing proceeds, how it is currently being used, its assessed value, its market
value, whether there are donor or legal restrictions on its use, whether there are
environmental concerns, and annual maintenance costs.

B. The property considered for disposition/sale shall have been determined by the Board of
Commissioners through a Board approved resolution to be surplus, obsolete, or
underutilized County owned property.

C. The title and deed of property for sale shall be free and clear of any restrictions and permit
the County to dispose of said property.

D. The disposal of said property shall not compromise the ability of the County to obtain State
and/or Federal grants.

Disposal of County Owned Real Property 1/2
BoC Resolution Number:
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The County shall investigate the value of any mineral rights on said land prior to the sale
and/or disposal of the property.

The County shall consult with an affected and/or adjacent local unit of government and
property owner from which the parcel is located and notify them of the intended disposal of
real property.

The County shall ensure that any disposal process includes a competitive, open, and
transparent process.

A property may be returned to the original owner from which it was bequeathed without
compensation from the owner, provided that no additional funding is required from the
County, and the return is otherwise lawful.

Any property that is to be purchased by the County shall include the completion of a
professional property appraisal.

To avoid increasing County expenses, any property which is bequeathed to the County
through trust, grant, or other means shall only be accepted by the County if the property is
accompanied by a permanent endowment or perpetual care fund to cover the costs of
operating and maintaining the property.

VIII. Real Property Disposal Guidelines:

A.

Consistent with the County’s Purchasing policies, in the event a County owned property is to
be placed on the market for sale, the County shall issue an RFP and obtain a professional
real-estate agent to list and market the property and an appraiser to conduct the property
appraisal.

Consistent with the Government Finance Officers Association (GFOA) the following shall
apply:

i. Proposals should include a concept plan for any intended development,
qualifications and experience of the proposer/developer, a business plan for the
project, financing plan, an anticipated time schedule for development, evidence of
financial strength and viability of investors, identification of any adjacent property
proposed for inclusion in the project and an offer amount.

A staff work group shall be established to engage in the review process, including the RFP
preparation, parcel/deed review, appraisal selection, and bid review process. The staff work
group shall be comprised, at a minimum, of members of Equalization, Facilities, Finance,
Parks and Recreation, and County Administration.

The County shall publicly list all properties for sale for a minimum of 30-days prior to
considering a proposal from a potential buyer, unless the buyer submits a proposal which
meets and/or exceeds the listed/asking price. In this case, the proposal may be brought to
the Commissioners at their next regularly scheduled meeting for consideration.

The staff work group shall bring all bid proposals and review documents to the County
Board for consideration following the closure of the 30-day posting timeline.

The County Board is in no way obligated to act or accept a proposal which is received.

IX. Policy Review: This Policy shall be reviewed at least every three years by the County Administrator
or designee.

Disposal of County Owned Real Property 2/2
BoC Resolution Number:
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RESOLUTION
xx-2017

Natural Gas Contract and Purchasing Policy Amendment
WHEREAS, The Grand Traverse County Board of Commissioners met in regular session
on March 15, 2017 and reviewed recommendation to amend the Purchasing Policy to standardize

the purchase of utilities; and,

WHEREAS, Historically, the Board of Commissioners has approved the natural gas

contract; and,

WHEREAS, Given the continuing state of variability in natural gas pricing, staff is
requesting that the Board standardize the purchasing process for all utilities and provide an

exemption for these purchases as they are considered necessary and routine; and,

WHEREAS, The County Board of Commissioners has historically not approved other
contracts for utilities and has authorized spending for these services through the annual

appropriation process; and,

WHEREAS, In doing so, staff will be able to effectively work with providers in a timely

manner for purchases that are necessary and considered routine.

NOW THEREFORE BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT Grand Traverse County amend the Purchasing Policy to standardize the purchase of
utilities and to clarify that, “The purchase of utilities is exempt from the Purchasing Policy and
that the County Administrator is authorized to enter into agreement when purchases are

considered necessary and routine; all purchases are subject to the availability of funding.”

APPROVED: March 15,2017
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REGULAR BOARD OF COMMISSIONERS

SUBJECT: Staffing Plan Amendment Resclution

FROM: Tom Menzel, Administrator
John Sych, AICP, Planning & Development Director

FOR MEETING DATE: January 27, 2016

PURPOSE: Currently, all amendmenis to Department staffing plans require approval by the
Board. The approval of staffing plan amendments will be the responsibility of the Administrator.
One of the duties of the Administrator is to determine the staffing plans for all depariments and
ensure appropriate resource allocation, competency and staffing practices exist to reliably
dsliver operating, service and financial objectives.

PROCESS: A resolution will be made that all future staffing plan amendments will be the
responsibility of the Administrator. The Board will still remain involved in staffing levels as
acknowledged in the annual budget process. '

PAYOQFF: The elimination of staffing plan amendments before the Board will lessen the heavy
mesting workload of the Board by removing submittal of an unnecessary agenda itern and
added meeting time.

RECOMMENDATION: Approve that all staffing plan amendments will be the responsibility,
including approvail, of the Administrator.
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RESOLUTION
12-2016
Staffing Plan Amendments

WHEREAS, The Administrator has recommended a host of changes to streamline Board

meetings and lessen the heavy meeting workload of the Board; and,

WHEREAS, A previous hiring freeze resolution of the Board required all staffing plans

to be presented to the Board for approval; and,

WHEREAS, Staffing plan amendments should be a function and responsibility of the

Administrator;

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS,
THAT the Grand Traverse County Board of Commissioners rescinds its previous resolution
requiring all staffing plans to be presented to the Board for review and approval; and

Further resolved the Board of Commissioners authorizes the County Administrator to

assume responsibility for reviewing and approving all staffing plan amendments.

APPROVED: January 27, 2016
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REQUEST for PROPOSALS (RFP)

by GRAND TRAVERSE COUNTY

March 16, 2017 (tentative)

The County of Grand Traverse in Michigan is soliciting bids with proposals for a search firm to find a
new County Administrator .

If you are interested, or have already shown interest, the County Board of Commissioners are
accepting proposals with bids for 21 days beginning March 16, 2017. The proposals are due at the
Governmental Center by 4:00pm on April 6, 2017 .

Please contact the ad hoc search committee at the office of County Administration at 400 Boardman
Ave, Traverse City Ml 49684

Tel 231 922-4780 Fax 231 922-4636

If you have any questions about the offer leave a message for the ad hoc committee Commissioners
Wheelock, Mair, or Follette .

’

GRAND TRAVERSE COUNTY

Grand Traverse County is a county located on the eastern side of Lake Michigan in the U.S. State of
Michigan. As of the 2010 U.S. Census, the population was 86,986. The county seat is Traverse City.

According to the United State Census Bureau, it is estimated that the population of Grand Traverse
County in July 2015 was 91,636

Grand Traverse County is part of the Traverse City, M| micropolitan statistical area which also includes
neighboring Benzie, Kalkaska, and Leelanau counties .

Traverse City and Grand Traverse County are the regional hub of a ten county area of the northwestern
corner of the lower peninsula of Michigan .

GRAND TRAVERSE COUNTY ADMINISTRATOR

The position of County Administrator is chosen by the County Board of Commissioners. An ad hoc
Committee of three commissioners was formed to conduct the search to find the search firm .

In local government in the United States, a county administrator or county manager is a
person appointed to be the administrative manager of a county, in a council-manager form of
county government.

In some counties, the equivalent position is the county executive (although this term is
sometimes used to refer to a directly or indirectly elected official, and not a hired employee) or

1
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county chief administrative officer (CAO) or county chief operating officer (COO) in some
counties, and county judge in others.

Title: County Administrator

GENERAL SUMMARY

The County Administrator is the County’s Chief Executive Officer and reports to the County’s elected
governing board. This position is responsible for the overall management and administration of all County
services and functions. This position has direct overall responsibility for all County employees under nonelected
officials and indirect responsibility for County employees under elected officials. Additionally, the County
Administrator is the primary administrator of all County policies and programs approved by the County Board
of Commissions.

This position serves at the will and under the general supervision of the County Board under an employment
contract. Employees must meet the minimum requirements, conditions of employment, and be able to perform
successfully all essential duties and responsibilities with or without reasonable accommodations.

This position will require irregular hours. May also be required to work on-call in an emergency. It may also
require travel by the employee in his/her own vehicle.

A three page job description (additional info to the above) of County Administrator can be found
at the end of this RFP .

The Grand Traverse County — County Administrator Web site page can be found here:

http://www.grandtraverse.org/155/Administration

Essential Information

The basic duty of a county administrator is to oversee the departments that deliver services to the
public. They help develop budgets, attend government meetings and may even be on call in
emergency situations. A county manager needs at least a bachelor's degree in public
administration, business administration or a related field, and many hold master's degrees.

Required Education |Bachelor's degree in public administration or other relevant field
Projected Job Growth 6% for all top executives (2014-24)*
Median Salary $117,000 (2012)**
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Sources: * U.S. Bureau of Labor Statistics (BLS), **International City/County Management
Association

The salary range for the Grand Traverse County Administrator will be announced before March 16 or
before the RFP is published in its final form .

Today the typical and preferred background and education for the beginning county manager is a
Master of Public Administration (MPA) or other master's degree in public administration and at least
several years’ experience as a department head in local government or as an assistant county manager.
The average tenure of a manager is now 7—8 years and has risen gradually over the years. Tenures tend
to be less in smaller communities and higher in larger ones, and they tend to vary as well depending on
the region of the country.

An effort will be made to speak to the Administrator candidates and assess possible fit within the county
organization .

Each Administrator candidate should include their philosophy about Best Practices and a Model
Workplace .

Michigan Legislature
Statutes governing County Commission

http://www.legislature.mi.gov/%285%28py5ijsokpkneklo5riwv41e5f%29%29/mileg.aspx?page=GetObjec
t&objectname=mcl-Act-156-0f-1851

EEOC Statement: It is the policy of Grand Traverse County not to discriminate against any applicant for
employment, or any employee because of age, color, sex, disability, national origin, race, religion, or
veteran status.

THE PROCESS
Please submit Proposals to:

Grand Traverse County
ad hoc Search Committee
400 Boardman Ave
Traverse City M1 49684

Note: Proposals should be sealed and will be opened by the search committee

There will be an opportunity for the county department directors & managers and county elected
officials to meet & greet the search firm finalists before the board makes their decision .

The County Board of Commissioners hires and directs the County Administrator .

The County Board needs to see All the applications that the search firm receives.
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SERVICES TO BE PROVIDED

The selected search firm will find the best qualified candidate for the position of County Administrator.
The search area may be national.

The search may include listing the position in Job Postings on:
Michigan Association of Counties (MAC)
www.micounties.org

Michigan Municipal League
www.mml.org

National Association of Counties (NACo)
WWW.Naco.org

International City/County Management Association (ICMA)
WWWw.icma.org

TIMELINE — Contract Term
Selection Process Complete by July 2017
March 10-April 6 (21 day search) Receive search firm Proposals

April 7-28 Review the search firm Proposals and narrow to 3-7 search firms and hold in-person
interviews

April 29-May 22 (21/23 day search) Search firm receives Administrator candidates applications — the
start date may be delayed by advertising closing dates .

Note: ALL applications received by the search firm will be reviewed by the full county board of
commissioners

May 23-June 13 County Commission along with the search firm will narrow to 3-7 candidates and hold
in-person interviews

June 14- Make Final Selection and Job Offer to final candidate (make arrangements to relocate)

July 1- New Administrator Start as soon as possible and no later than October 1, 2017

COMPENSATION
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The Search Firm will request the compensation they desire in their Proposal.
Here are some suggestions:

Hourly (if hourly, not to exceed ___ hours)

% of Administrator Hiring Salary

A mix of the above

Flat Fee

PROPOSAL REQUIREMENTS — including the following, but not limited to:

e |n 500 words or less please describe your search firm — include experience & history

e |n 500 words or less please describe why you are the best qualified search firm —what makes
you the No. 1 choice

e Length of time in executive search business

e Disclosure of any conflicts of interest

e Key person qualification including credentials and education’

e Explain your process of advertising, including pre-selected or direct selection, identifying the
best candidates

e Your timeline of work

ADDENDA

If there are any changes you will be notified at the address and telephone you provide us with .

EMPLOYMENT — SEARCH FIRM DUE DILIGENCE
For Administrator Candidates:

e Professional References

e Education Verification

e Criminal Background — 10 years
e Motor Vehicle Background

e Credit Check

e Testing:
-Substance
-Behavioral
-Cognitive

Early History
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Ancient glaciers carved the long deep lakes and dramatic hills that give Traverse City and its surrounding
communities their splendid natural setting. But this beautiful region is much more than the sum of its
scenic and recreational qualities. It is a place rich with human history, where generations of Native
Americans and missionaries, lumberjacks and fishermen, mariners and farmers all left their imprint on
the landscape and helped create a colorful and vibrant culture that can still be experienced today.
Reminders of the past are everywhere, from lone lighthouse’s and humble mission churches to grand
homes whose owners made their fortunes shipping timber from the region’s vast forests

Here are some excellent Web sites to study to learn more about the area:

www.traversecitymi.gov the City Government

www.traversecity.org the Tourism Office

www.traverseticker.com e-news

www.smithsonianmag.com/travel/best-small-towns-2015-180954993/ No. 4 Traverse City Ml

www.mynorth.com/traverse-magazine/ Click Work Here on top bar menu

Title:

County Administrator

GENERAL SUMMARY

The County Administrator is the County’s Chief Executive Officer and reports to the County’s elected
governing board. This position is responsible for the overall management and administration of all County

services and functions. This position has direct overall responsibility for all County employees under nonelected

officials and indirect responsibility for County employees under elected officials. Additionally, the County
Administrator is the primary administrator of all County policies and programs approved by the County Board

of Commissions.

This position serves at the will and under the general supervision of the County Board under an employment
contract. Employees must meet the minimum requirements, conditions of employment, and be able to perform
successfully all essential duties and responsibilities with or without reasonable accommodations.

This position will require irregular hours. May also be required to work on-call in an emergency. It may also
require travel by the employee in his/her own vehicle.
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PRIMARY DUTIES AND RESPONSIBILITIES (may include but are not limited to the following)

Supports and facilitates the County Board of Commissioners in developing strategies for all issues in the
County, which includes analyzing, providing guidance and recommending appropriate actions. Keeps
Commissioners well informed on issues that could become matters of concern or that need to be addressed.
Provides study sessions or other meetings to deal with matters of concern providing Commissioners with
complete information, background, and staff input. Provides general staff assistance to the Board, advising
of problems, needs and policy alternatives.

Responsible for the financial integrity of all aspects of the County’s budget operations, including
Countywide budget development, recommendations, monitoring, and demonstrates commitment to
Government Finance Officers Association (GFOA) best practices.

Serve as the Purchasing Director and Risk Manager for the County ensuring appropriate and prudent
financial expenditures and minimal financial loss exposure.

Oversees the general management of all County departments, including personnel, labor relations, fringe
benefit levels, policy development and implementation, risk management, overall buildings and grounds,
purchasing, and other facets of general County administration and operations. Act as the County’s Chief
Labor Negotiator. Has full authority over all departments under non-elected directors and partial/shared
authority over departments headed by elected officials.

Provides strategic leadership, guidance and support to the Board and organization by assessing the County’s
current and future strengths and weaknesses to develop, communicate, and implement a shared mission,
vision, and strategy which are in alignment with the County.

Appoints, with confirmation of the Board of Commissioners, all Department Directors. Coaches, mentors,
and provides guidance to Department Directors. Promotes an organizational structure and a system
approach to operational and strategic challenges that is proactive, decisive, results oriented and produced by
an open exchange of ideas.

Directs staff of the County Administrator’s office (either directly or indirectly through subordinate
Supervisors).

Oversees special projects associated with overall County development, acting on behalf of the County
Board in providing leadership.

Represents the County at a variety of community events and activities in support of positive public relations
initiatives and developing liaison relationships between the community and the County. At the

direction of the Board of Commissioners serves on a variety of Boards, Commissions and Committees.

EDUCATION, FORMAL TRAINING, AND EXPERIENCE (minimum requirements)

Master’s Degree in a related field, such as Public Administration or Business Administration

Six to eight years of directly related experience in County or local government, or as a Chief Executive
Officer in the private sector, including at least four years supervisory or managerial experience
Additional two years of directly related experience may substitute for Master’s Degree if there is
demonstrated knowledge, ability and skills to perform the work

CERTIFICATIONS, LICENSES (minimum requirements)

»  Must have valid driver’s license and personal vehicle insurance.
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CONDITIONS OF EMPLOYMENT (legal or contractual pre-employment obligations and/or requirements,
such as drug testing, background check, etc.)

A background check may be required initially and periodically for an individual hired, transferred, reclassified,
promoted, or currently working in this job. Appointment to or continued employment in this job is contingent
upon a satisfactory background check which may include, but is not limited to: confirmation of a persons’
identity; review of criminal conviction records; verification of educational degree, license, or certificate required
for the position; review of Department of Motor Vehicles records; Department of Justice fingerprint scan; and/or
drug and alcohol testing as required and allowable by law. A satisfactory background check is defined as the
absence of a criminal history record which bears a demonstrable relationship to the applicant's or employee's
suitability to perform the required duties and responsibilities of the position.

* Incumbent serves in an “on-call” capacity.

DISTINGUISHING CHARACTERISTICS

Work involves the development of new guidelines and techniques, establishing criteria or developing new
information where guidelines may not exist for all situations and considerable independent judgment, personal
discretion, and resourcefulness are needed to interpret circumstances, and to make decisions in major areas
where there may be uncertainty in approach, methodology, and interpretation. Errors at this level could lead to
extraordinary costs, major litigation, destruction of property, loss of funding, or failure of the County to
accomplish its mission and may require the intervention of the County’s Board of Commissioners to resolve or
may not be resolvable.

This job is not part of a series.

PHYSICAL DEMANDS, WORK ENVIRONMENT, AND OTHER REQUIREMENTS

. Work is performed in an office environment
. May be required to reach with hands and arms; sit; stand; talk and hear; use hands to finger, handle, or
feel «+  May be required to lift/move up to 35 pounds (such as a box of paper)

KNOWLEDGE, SKILLS, ABILITIES, COMPETENCIES (minimum requirements)

* Advanced proficiency in English grammar, spelling, punctuation.

* Advanced proficiency in communication — up and down the organization and with other groups. Understands
and utilizes business communication methods and techniques.

* Knowledge of the principles and practices of local government administration including organizational forms
and structures, and operating methods and procedures

* Advanced knowledge of related economic, governmental, accounting, budgeting, and risk management
principles and practices, and applicable Federal, State, and County laws and regulations, internal audit
procedures and budgets

*  Knowledge of County functions, organization, and the department’s role and relationships with other

agencies/jurisdictions

. Knowledge of risk management/insurance issues, economic development, and government procurement

« Understanding of organizational culture, employee engagement and organizational dynamics in
implementing a proactive structure and systems to promote positive image of the County and within all
departments

. Knowledge and ability to use a personal computer to prepare reports, maintain records, search for and
compile data

« Advanced interpersonal skills necessary to develop and maintain effective and appropriate working
relationships with the County Board of Commissioners, customers, co-workers, and representatives of other
agencies.
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Knowledge of supervisory and employee management principles, as well as knowledge of labor relations
and union contract negotiations.

Knowledge of applicable employee rights, protections and avenues of appeal

Knowledge of applicable policies and procedures governing the hiring, employment and separation of
employees

Skill in assigning, prioritizing, monitoring, and reviewing work assignments

Skill in mentoring and training employees with varying educational backgrounds and aptitudes

Skill in anticipating potential personnel issues and taking appropriate action

Skill in crisis management, including the management of critical incidents

Ability to work in a unionized environment; ability to negotiate and facilitate labor/management issues;
ability to make tough personnel decisions firmly, fairly, and respectfully

Ability to lead with vision and demonstrate strong leadership qualities

Ability to take initiative and drive results based organizational excellence

Ability to develop and implement managerial policies and prioritize the needs of the County

Ability to develop and execute strategic plans, champion and manage change, and articulate County
leadership’s priorities

Ability to identify and resolve problems that may impact the mission of the department and the County.
Ability to appropriately and effectively represent the County at a variety of community events and activities
in support of positive public relations initiatives, and develop liaison relationships between the community
and the County

Skill in researching and resolving problems in order to ensure compliance

Ability to persuade others in order to gain concurrence or to resolve problems and gain cooperation
Ability to interpret and explain complex policies, processes, regulations, and applicable laws in layman’s
terms

Ability to consistently demonstrate sound ethics and judgment

Ability to think analytically and apply sound judgment, solve problems, make effective decisions, and act
with integrity

Ability to comprehend, process and apply both verbal and written skills appropriate to the job

Ability to facilitate meetings effectively and efficiently

Ability to accurately organize and maintain paper documents and electronic files

Ability to maintain the confidentiality of information and professional boundaries

Ability to use County resources effectively and efficiently
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ANNUAL ANNUAL
COORDINATION # OF STAFF  COST/HR EST HOURS TOTAL COST
$ $

The maximum contract amount is § per year.

SPECIAL TERMS AND CONDITIONS

The undersigned has attached ali special terms and conditions which would be contingent
upon entering into a contract.

ACKNOWLEDGMENTS

The undersigned acknowledges that;

The firm has received the Request for Proposals and further acknowledges that the
firm has received the following addenda issued thereto and has incorporated their
provision in the proposal:

Addendum No. Dated

The Request for Proposal documents have been read and carefully examined and
that the firm fully understands and has correlated their observations with the
requirements of the proposal documents.

The firm has familiarized itself with the project and has correlated its observations
with the requirements of the proposed contract documents.

The proposal is based upon the requirements of the Request for Proposals
document and that exceptions are fully explained.

This cost and price analysis is submitted in full compliance with the provisions of
the paragraph titled 'Independent Price Determination' in Part | of the RFP to which
this proposal is a response.

NEGOTIATION

The undersigned agrees that should the overall costs of this project exceed the funds
available, after designation as the successful firm, the firm will be willing to negotiate with
the County for the purpose of making reductions in the contract work. The firm shall
agree to give full credit for all such deductions in the work requested by the County,
including full value for labor, material and subcontract work, and reasonable proportionate
reductions in overhead and profit, thereby arriving at an agreed upon contract price.

AGREEMENTS

In submitting this proposal, the undersigned agrees:

1. To hold their proposal open for 60 consecutive calendar days from the proposal due
date,
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2. To enter into and execute a contract with Grand Traverse County, 400 Boardman
Avenue, Traverse City, Michigan, 49684, if awarded on the basis of this proposal, and
to furnish required submittals within seven (7) days of notification of selection of
contract for the work.

3. To perform the work in accord with the proposed contract documents and to perform
said work within the time period stipulated in the Request for Proposals.

LEGAL STATUS AND SIGNATURE

1. Check appropriate section and complete information.

Corporation incorporated under the laws of the State of

Partnership
Names and Address of all members

NAME ADDRESS

Sole Proprietorship, doing business as

2. Complete all information below.
Authorized Negotiator

Name

Title
Federal ID #

License # Type
(if applicable)

Signature

By

Title
Signed this day of , 2015,
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The proposals are due at the Governmental Center by 4:00pm on April 6, 2017 .

12
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