
 

 

GRAND TRAVERSE COUNTY BOARD OF COMMISSIONERS 
Wednesday, May 3, 2017 @ 5:30 p.m. 

Governmental Center, 2nd Floor Commission Chambers 
400 Boardman, Traverse City, MI 49684 

 
General Meeting Policies: 

 Please turn off all cell phones or switch them to silent mode. 
 Any person may make a video, audio or other record of this meeting.  Standing equipment, cords, or portable 

microphones must be located so as not to block audience view.  
 

If you need auxiliary aid assistance, contact 231-922-4760. 

CALL TO ORDER: 
 
1. OPENING CEREMONIES OR EXERCISES 

(Pledge of Allegiance)  
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES 
   (Reading aloud is waived as long as the Board has been furnished a copy in the packet  
     prior to the meeting)   
 

       a.    Minutes of April 19, 2017 (Regular Meeting) .................................................................................................... 3 
 
4. FIRST PUBLIC COMMENT 

 
Any person shall be permitted to address a meeting of the Board of Commissioners which is required to be open to 
the public under the provision of the Michigan Open Meetings Act.  Public Comment shall be carried out in 
accordance with the following Board Rules and Procedures: 
 

Any person wishing to address the Board shall state his or her name and address. 
 
No person shall be allowed to speak more than once on the same matter, excluding time needed to answer 
Commissioners’ questions, if any.  The Chairperson shall control the amount of time each person shall be 
allowed to speak, which shall not exceed three (3) minutes.  The Chairperson may, at his or her discretion, 
extend the amount of time any person is allowed to speak.   
 
Public comment will be solicited during the two public comment periods noted in Rule 5.4, Order of 
Business.  However, public comment will generally be received at any time during the meeting regarding a 
specific topic currently under discussion by the board.  Members of the public wishing to comment should 
raise their hand or pass a note to the clerk in order to be recognized, and shall not address the board until 
called upon by the chairperson.   
 

5. APPROVAL OF AGENDA 
 

6. CONSENT CALENDAR: 
 

The purpose of the Consent Calendar is to expedite business by grouping non-controversial items together 
to be dealt with by one Commission motion without discussion.  Any member of the Commission, staff or the 
public may ask that any item on the Consent Calendar be removed and placed elsewhere on the agenda for 
full discussion.  Such requests will be automatically respected.   
 
If any item is not removed from the consent calendar, the action noted (receive & file or approval) is 
approved by a single Commission action adopting the consent calendar. 
 
All Information identified on the Consent Calendar can be viewed in it’s entirety at www.grandtraverse.org.   
 
 
   

http://www.grandtraverse.org/


 

 

         a.    Receive and File: 
                1)    Road Commission Report for April .......................................................................................................... 8 
                2)    Northern Lakes Community Mental Health Minutes of March 16, 2017 .................................................. 9 
                3)    Traverse Area District Library Minutes of March 16, 2017 .................................................................... 14 
 
         b.    Approvals:  

1)    2017 Hauler Licenses ........................................................................................................................... 18      
 
        c.    Action: 
 
7. SPECIAL ORDERS OF BUSINESS: 

a.    Certificate of Appreciation - Nancy Muha – Jury Board ................................................................................ 20 
         b.    Certificate of Recognition - Bonnie Scheele, CMMC, County Clerk ............................................................. 21 
         c.    Certificate of Recognition - Gregg Bird, Emergency Manager ...................................................................... 23 

 
8. ITEMS REMOVED FROM CONSENT CALENDAR 

 
9. DEPARTMENTAL ITEMS:  
                         
10.   OLD/UNFINISHED BUSINESS:   
         a.    Strategic Plan Update  ................................................................................................................................. 26 
         b.    Commission on Aging Update ...................................................................................................................... 31  
         c.    Administrator Search Update (Mair)  
         d.    May 10th Study Session – Status  
 
11.    NEW BUSINESS:   
 
12.    SECOND PUBLIC COMMENT (Refer to Rules under Public Comment/Input above.) 

 
13.   COMMISSIONER/DEPARTMENT REPORTS: 
 
14.   NOTICES   
        a.    May 4-5 – Interviews, etc. GovHR USA  
        b.    May 4 @ 5:30 p.m. – Special meeting – Administrator Search Process  
        c.    May 10 – Study Session – Bond Discussion  
          
15.   CLOSED SESSION (IF REQUIRED) 
 
16.  ADJOURNMENT 



                                   

GRAND TRAVERSE COUNTY 
BOARD OF COMMISSIONERS 

 Regular Meeting 
April 19, 2017 

Chairwoman Crawford called the meeting to order at 5:31 p.m. at the Governmental Center. 

OPENING CEREMONIES OR EXERCISES 
The Pledge of Allegiance to the Flag of the United States of America was recited. 

PRESENT: Ron Clous, Cheryl Gore Follette, Tom Mair, Addison Wheelock, Jr. and  
Carol Crawford.

EXCUSED: Dan Lathrop, and Bob Johnson 

APPROVAL OF MINUTES 
April 5, 2017 – Regular Session 
April 11, 2017 – Equalization Session 
April 12, 2017 – Study Session – Pension 
April 12, 2017 – Special Session 

There being no corrections to the minutes listed above, they were approved as presented. 

PUBLIC COMMENT 
None

APPROVAL OF AGENDA 
Add under Department Action Items C-2, Finance Department’s Introduction of Audit Team 
Leader.

Moved by Wheelock, seconded by Mair to approve the agenda as amended.  Motion carried. 

CONSENT CALENDAR 
The purpose of the consent calendar is to expedite business by grouping non-controversial items 
together to be dealt with by one Commission motion without discussion.  Any member of the  
Commission, staff, or the public may ask that any item on the consent calendar be removed and 
placed elsewhere on the agenda for full discussion.  Such requests will be automatically 
respected.

If any item is not removed from the consent calendar, the action noted (receive & file or 
approval) is approved by a single Commission action adopting the consent calendar. 

A.  RECEIVE AND FILE 
1. County Staff Report (March & April) – Removed from Consent Calendar
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2. Conservation District Month Report (March) 

3. 2016 Planning Commission Annual Report Supplemental Information 

B.  APPROVALS 
1.  Resolution 45-2017 
  Proclamation 
  Older Americans Month – May 2017 

2.  Resolution 46-2017 
  Finance 
  Claims - March 

3. Health Department Medical Examiner Addendum #2 to the  Interlocal Agreement and 
Budget Amendment – Removed from Consent Calendar

4. Finance Budget Amendments – Removed from Consent Calendar

5. Resource Recovery Hauler Licenses – Removed from Consent Calendar

6. Ad Hoc Recommendation to fill vacancies - Planning and Parks & Recreation 
Commission – Removed from Consent Calendar

7.  Resolution 47-2017 
  Board of Commissioners 
  GovHR USA  
  County Administrator Search Firm 

ACTION ON THE CONSENT CALENDAR 
After the Chief Deputy County Clerk read the Consent Calendar for the record, the following 
items were removed. 

 A-1   Page 15 & 27  By Gore Follette 

 B-3   Page 66  By Wheelock 

 B-4   Page 74  By Gore Follette 

 B-5   Page 77  By Gore Follette 

 B-6   Page 79  By Mair 

Moved by Wheelock, seconded by Mair to approve the Consent Calendar minus items A-1, B-3, 
B-4, B-5, and B-6.  Motion carried. 
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SPECIAL ORDERS OF BUSINESS 
a. Public Hearing for Brownfield Plan – Food for Thought Center

Jean Derenzy, Director Community Development/Codes, reviewed Brownfield Plan – 
Food for Thought Center.
John “Chip” Hoagland and Greg Young, of Tamarack Holdings, reviewed the project for 
Food for Thought Center in the former Long Lake Elementary School.  

 Chairwoman Crawford declared the public hearing open at 5:51 p.m. 

There being no further comments or correspondence, Chairman Crawford closed the 
public hearing at 5:52 p.m. 

ITEMS REMOVED FROM CONSENT CALENDAR 
A-1 County Staff Report (March & April) 

B-3 Medical Examiner Addendum #2 to the Interlocal Agreement and Budget 
Amendment
Wendy Trute, Health Officer, reviewed the Medical Examiner Addendum #2 and 
answered Commissioners’ questions.  

  Resolution 48-2017 
  Health Department 
  Medical Examiner Addendum #2 to the Interlocal Agreement and  
  Budget Amendment 

B-4 Budget Amendments 
  Resolution 49-2017 
  Finance 
  Budget Amendments 

B-5 Hauler Licenses 
 Chris Forsyth, Deputy Civil Counsel, gave an update on Solid Waste Ordinance status.

  Resolution 50-2017 
  Resource Recovery 
  Hauler Licenses 

B-6 Ad Hoc Recommendations to Fill Vacancies – Planning and Parks & Recreation
Commissions 

  Resolution 51-2017 
  Boards & Committees 
  Planning and Parks & Recreation Commissions 

Moved by Gore Follette, seconded by Clous to Receive and File A-1, and approve 
Resolutions 48-2017, 49-2017, 50-2017, and 51-2017.  Motion carried.
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DEPARTMENT ACTION ITEMS 
a. Brownfield Redevelopment Authority 

1. Approval for Combined Brownfield Plan and Work Plan – Food for Thought 
Center (Long Lake Twp) 

  Resolution 52-2017 
  Brownfield Redevelopment Authority 
  Brownfield Plan and Work Plan 
  Food for Thought Center 
  Long Lake Township 

Moved by Wheelock, seconded by Gore Follette to approve Resolution 52-2017.
Motion carried.

b. Northwestern Regional Airport Commission
 1. Approval for Northwestern Regional Airport Commission to Acquire Avigation 

Easements in Connection with the Extension of Runway 10-28 Runway Approach 
Area and Resolution of Necessity. 
Kevin Klein, Airport Director, gave presentation on overview of the Cherry 
Capital Airport and the request to acquire avigation easements in connection with 
the extension of runway 10-28, runway approach area.

Resolution 53-2017 
  Airport 
  Northwestern Regional Airport Commission to
  Acquire Avigation Easements in Connection  
  with the Extension of Runway 10-28  
  Runway Approach Area and Resolution of Necessity.

  Moved by Gore Follette, seconded by Wheelock to approve Resolution 53-2017.  
  Roll Call Vote:  Yes 4  No 1  Excused 2 
  Nay: Clous 

c. Finance
 1. Monthly Report 

Jody Lundquist, Finance Director, reviewed the monthly report.

 2. Audit Team Leader 
Jody Lundquist, Finance Director, introduced Joe Verlin, Principle at Gabridge & 
Co., as the Audit Team Leader.  

d. Civil Counsel
 1. Cass Road Agreement 

Chris Forsyth, Deputy Civil Counsel, reviewed the second amendment to the Cass 
Road Agreement and answered Commissioners’ questions.  

6



Page 5  April 19, 2017 

Moved by Gore Follette, seconded by Wheelock to approve Second Amendment 
to Grand Traverse County Road Commission Cass Road Right-of Way 
Development Agreement and authorize Board Chair to effectuate the necessary 
documents to implement the Board authorized action.  Motion carried.

OLD BUSINESS 
None

NEW BUSINESS 
None

PUBLIC COMMENT 
None

COMMISSIONER/DEPARTMENT REPORTS 
a. Planning Department Update (John Sych)

John Sych, Planning & Development Director, gave a presentation on the Planning 
Department.  

NOTICES
a.  May 10, 2017 – Study Session – Pension Debt 

CLOSED SESSION  
None

Meeting adjourned at 7:17 p.m. 

___________________________________   ______________________________ 
Sarah B. Lutz, Chief Deputy County Clerk   Carol Crawford, Chairwoman 

APPROVED: ________ _________ 
  (Date)  (Initials) 
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TO:  Chair – Board of Commissioners 

 

FROM: Jim Cook, Manager  

 

DATE: April 12, 2017 

 

SUBJECT: REPORT FOR THE APRIL 19, 2017 MEETING  

 AT 5:30 P.M. IN THE COMMISSION CHAMBERS  

 400 BOARDMAN AVENUE, TRAVERSE CITY 

 

cc:  Board of County Road Commissioners 

 

 

A commissioner or I will be available to provide more detailed responses at the BOC meeting on the 

following items: 

 

1. Baggs Road/Lakeside Trail - The Board approved executing the Baggs Road Partnership Project 

Agreement in its present format.  Additionally, staff was authorized to obtain geotechnical data on the 

north section of Baggs Road and Lakeside Trail.  

2. Peninsula Township Drainage Districts - Second public hearings were held for both SADs.  It is our 

understanding the SADs will proceed following negotiations with the contractor.  A summary of the 

projects is forthcoming from the township.  Construction will take place this summer and will also 

include road improvement SADs. 

3. Professional Services - The Board awarded labor/employment services to Michael Kluck & Associates 

and Agent of Record to Brown & Brown of Southeastern Michigan (no relation to our Board member.) 

4. Work Session - The March 23 work session covered PASER ratings under Networks Northwest’s 

jurisdiction and Grand Traverse County in particular.  The Board directed staff to prepare an RFP which 

would provide the Board options to consider in light of TTCI’s Long-Range Transportation Plan and 

Public Perception survey. 

5. Corridor Traffic County Overview - After reading TTCI’s public perception survey, the Board was 

provided historical traffic count data, including those on major corridors. 

6. Potential 2017 Road Projects - Board reviewed a list of potential 2017 road projects should funds 

become available.   

7. Oak Terrace Drive - The Board awarded the Oak Terrace Drive project to DJ McQuestion in the 

amount of $450,136.86, more or less.  Cost sharing agreements with Garfield Township were also 

approved to allocate costs with respect to water main, sewer, road and construction services. 

8. Policy Review - The Board will begin a review of GTCRC existing policies. 

9. Bluff Road Project - Peninsula Township and GTCRC maintained a steady flow of communications 

to address the concerns raised by residents.  The project is proceeding. 
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Administrative Office, 105 Hall Street, Suite A, Traverse City, MI  49684 

 
 Board of Director’s Meeting  

  Minutes   
 

March 16, 2017                                                                                                          2:30 PM 
 

 
Board of Director’s Meeting Minutes March 16, 2017 Page 1  

 
1. CALL TO ORDER: 

Northern Lakes Community Mental Health, 105 Hall Street, Traverse City, Michigan. 
Dave Stephenson called the meeting to order at 2:33 p.m. 
 
Board Members Present: Nicole Miller, Betty Bushey, Carol Crawford, Nina Zamora, 
Gerald Micketti, Randy Kamps, Gary Stefanko. Pam Babcock, Cheryl Walker, Al 
Cambridge, Lorelei King, Dave Stephenson, and Michael MacCready. 
 
Board Members Absent: Dean Vivian (advance notice) and Ty Wessell (advance notice). 

Others Present: Traverse City - Karl Kovacs, Chief Executive Officer; Deb Lavender, 
Executive Secretary; Mary Marois, Interim Director for Children and Families; Carrie 
Gray, Chief Population Officer for IDD; Joanie Blamer, Chief Population Officer for 
Adults with Mental Illness; Becky Vincent, Director of Integrated and Managed Care; 
Matt Leiter, Director of Human Resources; Tracy Andrews, Director of Recipient Rights; 
Lauri Fischer, Director of Finance; Keith Huggett, Chief Information Officer; Kari Barker, 
Director of Quality Improvement and Compliance; Kim Silbor, Operations Manager; 
Dave Simpson, Residential Services Administrator; and Leslie Sladek, Customer 
Services. 

 
Timekeeper – Gerald Micketti. 
 

2. AGENDA: Add Item 12 CEO Compensation. 

MOTION: The Board Approved the March 16, 2017 Agenda with the change. 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Randy Kamps 
SECONDER: Nicole Miller 

 
3. CONFLICT OF INTEREST DECLARATION: 

There was no conflict of interest declaration.  
 

4. CONSENT AGENDAS – MANAGEMENT AND BOARD: 
A.  Consideration of Management Consent Agenda 

MOTION: Approved the Board Consent Agenda of March 16, 2017. 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Carol Crawford 
SECONDER: Gerald  Micketti 

 
5. OWNERSHIP LINKAGE: 

A.       Citizen Comment -  
Keith shared a story of an individual who had applied for services.  
 
B. Ownership Communication 
None. 
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6.   CLOSED SESSION: 

 

MOTION: Moved into closed session to discuss a communication with the State Office 
of Recipient Rights to include the Recording Secretary, Director of the Office 
of Recipient Rights and the CEO. 

RESULT: ROLL CALL: YES. KAMPS, BUSHEY, BABCOCK, STEFANKO, ZAMORA, 
CAMBRIDGE, MILLER, CRAWFORD, MICKETTI, MACCREADY, WALKER, KING 
AND STEPHENSON. APPROVED. 

MOVER: Carol Crawford 
SECONDER: Gerald Micketti 

 
Moved into closed session at 2:38 p.m. 
 
Came out of closed session at 3:52 p.m. 
 

MOTION: The Board approved coming out of closed session. 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Carol Crawford 
SECONDER: Nicole Miller 

 

MOTION: The Board approved the minutes of the closed session as read by the 
Executive Secretary. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael MacCready 
SECONDER: Gerald Micketti 

 

MOTION: In response to substantiated allegations that remedial action that our CEO 
attend the April 20 session of MACMHB. 

RESULT: ROLL CALL: YES - BUSHEY, BABCOCK, STEFANKO, ZAMORA, CAMBRIDGE, 
MILLER, CRAWFORD, MICKETTI, WALKER, KING, KAMPS AND STEPHENSON. 
1 NO MACCREADY. ADOPTED. 

MOVER: Randy Kamps 
SECONDER: Betty Bushey 

 

MOTION: The CEO ATTEND MENTAL HEALTH FIRST AID TRAINING ON AUGUST 29 AND 
30. 

RESULT: ROLL CALL: YES -  BABCOCK, STEFANKO, ZAMORA, CAMBRIDGE, MILLER, 
CRAWFORD, MICKETTI, MACCREADY WALKER, KING, KAMPS, BUSHEY AND 
STEPHENSON. ADOPTED. 

MOVER: Gary Stefanko 
SECONDER: Nicole Miller 

 
7. CHIEF EXECUTIVE OFFICER’S REPORT: 

Karl thanked the board for their time and efforts spent and the feedback on the 
recipient rights allegations.  
 
At the Director’s Forum Karl was one of the presenters on a panel focused on “Profiles 
of healthcare integration initiatives”. Karl shared the presentation with his report. He 
also thanked everyone who responded to the 298 facilitation work group. Karl 
referenced the presentation titled “Post-Election Update for MACMHB”. 
 
Eric Kurtz has been hired to succeed Dave Schneider as the CEO of the NMRE. Alexis 
Kaczynski will be retiring as the CEO of North Country CMH. 
 
Karl referenced the activity related to the changes with healthcare. 
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We will be starting the consumer surveys on Monday, March 20. 
 
An Open House is scheduled for April 25 from 4 to 6 p.m. for the Integrated Care Clinic 
in Traverse City. Everyone is invited to attend. 
 
A Veteran’s Job Fair will be held on March 21 in Traverse City at the Haggerty Center 
from 1 to 4 p.m. Some CMHSPs including NLCMHA will be collaborating with the State 
Veterans Liaison in the Buddy to Buddy program. Recommended to advocate where we 
can. Karl gave a brief overview of population capitation and the need to stay on top of 
what is occurring at all levels. 
 
Reference was made to the contract summary attached to the CEO Report and the new 
format.  
 

8. NORTHERN MICHIGAN REGIONAL ENTITY REPORT: 
The board thanked Nina for her efforts on the Policy Committee. 

MOTION: The Board appointed Nina Zamora to the NMRE Board. 
RESULT: ADOPTED [UNANIMOUS] 
MOVER: Randy Kamps 
SECONDER: Carol Crawford 

 
9. ASSURANCE OF ORGANIZATIONAL PERFORMANCE: 

A.  Receipt of CEO Response to Monitoring Report – 2.2 Treatment of Employed 
Workforce Members – Internal Inspection 

MOTION: The Board has reviewed Policy 2.2 Treatment of Employed Workforce 
Members Internal Inspection and finds the agency to be 100% compliant. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Nicole Miller 
SECONDER: Gerald Micketti 

 
B. New Operational Worries 
Concern expressed when there are situations when there is a child involved. There has 
been discussions about development of a team to address issues of abuse, neglect, etc. 
Mary Marois noted that she has a meeting with the local judges next week and will 
address some of these issues. 
 
Karl requested that the board allow us to have Mary continue to work two additional 
months. We have not had good luck in coming up with a successor. Mary has been a 
great asset in recommending changes to improve our services to children and families. 
 

MOTION: The Board approved to extend Mary Marois’ consulting agreement until the end of 
May. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Nina Zamora 
SECONDER: Randy Kamps 

 
C. March Monitoring Assignment 
1.1 Consumer and Community Ends complete and turn in. 
 

10. BOARD MEANS SELF-ASSESSMENT: 
A. Receipt of Board Monitoring Report - 3.5 Meeting Agendas and Schedules 
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MOTION: The board has reviewed Policy 3.5 Meeting Agendas and Schedules, Direct 
Inspection, and finds that we are 100% compliant. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Gerald Micketti 
SECONDER: Betty Bushey 

 
B. March  Monitoring Assignment 
3.3 Board Member Code of Conduct, complete and turn in.  
3.6 Board Chair Functions, complete and turn in. 
 

11. GOVERNANCE POLICIES DISCUSSION AND ASSESSMENT: 
A. Ends – None. 
 
B.       Executive Limitations – None. 
 
C.  Board/CEO Linkage – None. 
 
D.  Governance Process/Ownership Linkages – None. 
Recipient Rights Advisory Committee Report – Nicole and Gary attended and noted that 
there was a smaller group for the meeting. They have counseled with the ORR Director 
and there were no required protections of the ORR. Referenced information about 
community stakeholder interest. 
 

MOTION: The board accepted the Executive Compensation recommendation for FY 
ending 9/30/17 by Matt Leiter, HR Director as of this date of our board 
meeting. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Randy Kamps 
SECONDER: Betty Bushey 

 
12. OWNERSHIP LINKAGE: 

None. 
 

13. ANNOUNCEMENTS/BOARD MEMBER REPORTS/BOARD 
ASSOCIATION CONF: 
• Donation of bed shakers for Roscommon/Crawford County that would be for the 

hearing impaired. 
• Betty attended the Dr. Sloane Childhood Trauma conference – Dr. Sloane may be 

able attend a panel next Fall. 
 

14. AGENDA PLANNING (Traverse City): 
Tracy noted that the date for one of the trainings is on April 20 the day of the next 
board meeting. Karl will appoint someone to take his place at the meeting. 
 

15 MEETING EVALUATION:   
#1- we spent our time on the most important governance topics: majority was excellent 
#2- we encouraged diversity of viewpoints: majority was excellent 
#3- our decisions were made collectively: majority was excellent 
#4- The Board used its time effectively: majority was excellent  
#5- What is the most important thing the Board could do to improve our function as a 
board? Review our board practice – Roberts Rules of Order – short synopsis – to add to 
the COW May agenda. 
 
 

12



 

Board of Director’s Meeting Minutes March 16, 2017 Page 5 

16. ADJOURNMENT:   
 None. 
 

The meeting adjourned at 4:42 p.m. 
 
Respectfully Submitted, 
 
 
                    
Dave Stephenson, Chairperson  Nicole Miller, Board Secretary 
 
 
      
Debra Lavender, Recording Secretary 
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Meeting Date:

Department: Submitted By:

Contact E-Mail: Contact Telephone:

Estimated Time:
(in minutes)

Summary of Request:

Suggested Motion:

Financial Information:

Total Cost: General Fund Cost: Included in budget:

Reviews:

Administration:       Recommended  Date:

Attachments:

Action Request

Agenda Item Title:

Laptop Presentation:

If not included in budget, recommended funding source:

Attachment Titles:

Miscellaneous:

Finance Director

Human Resources Director

This section for Finance Director, Human Resources Director, Civil Counsel, and Administration USE ONLY:

Civil Counsel

Signature Date

Yes No

NoYes

May 3, 2017
 County Clerk Bonnie Scheele

bscheele@grandtraverse.org 231.922.4760

 2017 Hauler Licenses

Consent Calendar

Staff has received and reviewed the following applications for 2017 hauler licenses:

Yard Waste Applications Received:
Y-2017-11 TNT Outdoor Services
Y-2017-15 Premier Outdoors

Solid Waste Applications Received:
S-2017-5 Mills Construction Service

Special Solid Waste Application Received:
SP-2017-11 Grandpas Garage

The above applications have been found to be administratively complete and fee has been paid.
(License numbers will be granted upon approval)

Approve 2017 hauler licenses as submitted by staff and authorize signature by Board of Commissioners Chair.

Revised: 9-2016
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R E S O L U T I O N 

XX-2017 

Resource Recovery – 2017 Hauler Licenses 

     

            WHEREAS, the Grand Traverse County Board of Commissioners met in regular session 

on May 3, 2017 and reviewed requests to approve the Hauler Licenses for 2017 as follows:  

 

 Solid Waste Haulers:    Mills Construction Service 

  

 Special Solid Waste Hauler:   Grandpas Garage   

 

Yard Waste Haulers:       TNT Outdoor Services 

      Premier Outdoors 

 

      

            WHEREAS, the above applications have been found to be administratively complete and 

approval is recommended.  

  

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS, 

THAT Grand Traverse County approve Hauler Licenses for 2017 as identified above. 

 

BE IT FURTHER RESOLVED THAT, the Board of Commissioners authorizes the 

Board Chair to effectuate the necessary documents to implement the Board authorized action.  

 

 

APPROVED:  May 3, 2017 
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GRAND TRAVERSE COUNTY 

STRATEGIC PLAN 

2017-2018 

INTRODUCTION  

On January 28, 2017, the Grand Traverse County Board of Commissioners met to affirm the Vision, 

Mission, and Values of the County and to identify Strategic Priorities for 2017 and 2018. 

The purpose of identifying the Strategic Priorities is to provide Departments and Agencies of the 

County with clear direction on “what” Grand Traverse County should be working to achieve. From that 

step of identifying the Priorities, departments can establish Goals and Objectives to work towards 

achieving the Board’s Strategic Priorities.  

Following that meeting the results of those discussions and a summary Strategic Plan were reviewed 

and discussed with Department Directors, Elected Officials, and Court Administrators. The following 

individuals attended the functional area group meetings and their input was incorporated into this 

document.  

Health and Welfare  

 Jennifer Berkey, MSU Extension 

 Kris Erickson, Parks and Recreation Director 

 Jodi Kelly, Deputy Health Officer  

 Cindy Ooley, Department of Human Services 

 Wendy Trute, Health Officer 

Economic Development  

 Jean Derenzy, Director of Community Development and Codes 

 John Divozzo, Director of Public Works 

 Steve Largent, Drain Commissioner 

 John Sych, Planning Director 

Public Safety 

 Nate Alger, Undersheriff  

 Tom Bensley, Sheriff  

 Amanda Flowers, Probate Register  

 Jeremy Hogue, Friend of Court Administrator, 13th Circuit Court  
 Leah Hornacek, Deputy Director Central Dispatch 

 Kris Randall, Probate/Family Court Administrator, 13th Circuit Court - Family Division 

 Carol Stocking, 86th District Court Administrator  

 Jason Torrey, Director, Central Dispatch 

 Teri Quinn, 13th Circuit Court Administrator  
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General Government  

 Bonnie Scheele, County Clerk 

 Heide Scheppe, County Treasurer  

 Warren Parrish, Deputy Director Equalization 

 Tom Menzel, County Administrator  

 Jody Lundquist, Finance Director  

 Marty Dunham, Facilities Director 

 Jennifer DeHaan, Deputy Administrator 

John Amrhein from MSU Extension facilitated the meetings and asked attendees the following three 

questions:  

 What feedback/thoughts do you have regarding current items identified by the Board? 

 What items are missing?  

 Any additional thoughts? 

Attendees affirmed many of the priorities listed to be the correct priorities and offered additional 

strategic language to clearly identify the areas of focus that should be worked towards by the 

appropriate departments to achieve the priorities.  

Department Directors were provided with two additional opportunities to provide feedback either 

individually or collectively as a group. Those comments have been incorporated into the updated 

Strategic Plan.  

VISION STATEMENT  

To become a recognized leader in innovative, effective, and collaborative 

 County government in Michigan. 

CORE COUNTY VALUES  

To Serve with Integrity 

To Be Innovative  

To Be Accountable  

To Engage the Team  

To Provide Service 

To Be Transparent 

MISSION STATEMENT  

Grand Traverse County will provide necessary services and resources that ensure safety and add 

value to our community.  
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GRAND TRAVERSE COUNTY 

STRATEGIC PRIORITIES  

2017-2018 

 

PRIORITY: BE A MODEL EMPLOYER  

2017-2018 Specific Areas of Focus:   

 Retain, recruit, and hire high-quality employees. 

 Provide training, education, and resources to invest in our employees and create a healthy 

working environment. 

 Define expectations for employee performance and measure achievement of expectations such 

that employees feel valued in their work and their performance is validated.  

 Establish internal and external communication strategies that promote the County and the 

services it provides to citizens.  

 

PRIORITY: BE FISCALLY SUSTAINABLE, DEMONSTRATE ACCOUNTABILITY AND 

TRANSPARENCY  

2017-2018 Specific Areas of Focus: 

 Develop a long-term plan to address the County’s unfunded pension liability.   

 Develop and implement a results based budgeting process. 

 Determine the level of service needed and what can be afforded. 

 Identify opportunities for revenue enhancements (hotel/motel surcharge). 

 Ensure that County assets promote fiscal sustainability and do not increase the County’s 

financial or organizational liabilities.  

 Establish plans to manage seasonal service demands and identify resources necessary to 

support those services.   

 Establish equitable funding formulas for intergovernmental services that promotes sustainable 

services.   

 Make information available online, interactive, and accessible to citizens 

 

PRIORITY: MAINTAIN AND INVEST IN THE COUNTY’S INFRASTRUCTURE  

2017-2018 Specific Areas of Focus:  

 Plan, develop, and fund a Capital Investment Plan that preserves the County’s infrastructure 

and taxpayer investment. 
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 Integrate processes and maximize the use of technology. 

 Plan for growth and development of infrastructure necessary to provide essential services to 

citizens.  

 

PRIORITY: PROTECT VULNERABLE POPULATIONS  

2017-2018 Specific Areas of Focus:  

 Strengthen the services to meet the needs of the senior community.   

 Meet the growing needs of the Veteran population of Grand Traverse County.  

 Improve public health outcomes for our community and region.  

 Provide services to children and families that support safety and the welfare of the residents of 

the County.  

 

PRIORITY: ADVANCE THE QUALITY OF THE REGION  

2017-2018 Specific Areas of Focus:  

 Pursue initiatives that advance the health and quality of life in the region. 

 Advance the County’s efforts to protect natural resources.   

 Establish a sense of place that is inclusive and welcoming.  

 Utilize data and analytics in the decision making process which reflects the positive outcomes 

of public investment.  

 Grow business attraction and retention efforts in the County. 

 Support efforts towards developing affordable housing. 

 Work with community partners to grow our economic impact and desirability 

 

PRIORITY: ESTABLISH NEW COLLABORATIVE PARTNERSHIPS AND ENHANCE 

EXISTING PARTNERSHIPS 

2017-2018 Specific Areas of Focus:  

 Promote the development of shared services that have common standards that result in quality 

and cost-effective services.  

 Promote creative dialogue throughout the delivery of services.  

 Continue to develop relationships with community partners including the Grand Traverse Band 

of Ottawa and Chippewa Indians. 

 Partner with Cities, Villages, and Townships on Joint Initiatives. 
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PRIORITY: MAINTAIN PUBLIC SAFETY  

2017-2018 Specific Areas of Focus:  

 Continue to ensure the safety of residents and tourists.  

 Provide proactive policing by prioritizing public safety initiatives. 

 Promote dialogue and consideration of the impacts of growth and development on public 

safety. 

 

PRIORITY: ENGAGE INTERNAL AND EXTERNAL STAKEHOLDERS TO SUPPORT A 

STRONG BRAND  

2017-2018 Specific Areas of Focus:  

 Inform and Educate the Community Regarding County Services  

 Develop a Public Information Strategy for Internal and External Communications 

 Update and engage users via a more interactive website 

 

NEXT STEPS  

 

Upon approval by the Board, departments will be asked to identify their departmental goals and 

objectives to achieve the overarching priorities for the County.  

As this is a living document, the information that is developed by departments will be incorporated into 

the Strategic Plan. The next step will be to identify the data that provides meaningful measurements as 

to how the County is achieving the Strategic Priorities. 
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